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1. Understand the basics of 

entrepreneurship mindset and 

entrepreneurial skills

2. Become inspired about why 

engineers need entrepreneurial 

mindset and capabilities

Course practicalities

Learning outcomes



Discussing entrepreneurship and intrapreneurship

Sonja Hilavuo
Board Executive, Intrapreneur

Ville Purontaus
Founder, Entrepreneur



How are megatrends impacting the business?

Source: Aalto Executive education webinar, Megatrends in Business and Work 3.3.2022 



How was your score in 

the GapMinder test?

• AALTO: Sustainability 

through entrepreneurship

• Learning: Think Positive

Find our more → UN Sustainability Development Goals



Entrepreneurial 
ways of working

How to develop fire in the belly?



Ville Purontaus, Founder

Karvilan Panimo



TOP 10 Skills in 

Working life

Source: Aalto career survey after 5 years of graduation



Buzz groups in breakout rooms

1.What was interesting ?

2.What do Karvilan

Panimo and Havu

Cosmetics have in 

common?

3. What is entrepreneurial 

mindset?

15 minutes



Entrepreneurial Mindset in Aalto

• Entrepreneurial mindset is about taking ownership for your work 

and being innovative at the face of new challenges.

• It is characterized by the ability and willingness to continuously 

search for opportunities to create social and economic value, and 

the courage to take action to pursue these opportunities under 

uncertainty. 

• Someone has an entrepreneurial mindset, when they see problems 

as opportunities to innovate, not as a threats to be avoided.



Comparative perspectives

V. Maier, C. Pop Zenovia. (2011) Entrepreneurship versus Intrapreneurship. Review of International Comparative Management Volume 12, Issue 5, December 2011



Entrepreneurship & intrapreneurship:

Tech startups:

• Global market

• Disruptive 
technology Entrepreneurs:

• Freelancer / solo 
entrepreneur

• Local market

• Niche product or 
service

Intrapreneurs:

• R&D and 
innovation 
departments in 
corporations

• Any corporate
functions

Volunteer. 
Community work.
Social 
entrepreneurship



Exploitation

(execution)

*The innovator's dilemma by Clayton Christensen
*The Pareto Principle

Exploration

80% 20%
Disruptive 
innovations

Incremental 
innovations

VS.

Entrepreneurship



“Live like there is no tomorrow. Learn like 
you would have an eternal life.”

Mahatma Gandhi 


