Sales management

Manager’s 6 tasks according to
Winnie the Pooh

Set targets

Organize

Motivate

Develope

Communicate

Follow up and analysis
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Question: what are the
similarities and differencies in
the sales management:

* in a big company
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* In a small company?
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Roles and responsibilities
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Bi-weekly sales cadence meeting agenda

+ YTD Results versus Target 10 min
OR vs. plan
Funnel size and shape analysis for “standard” sales projects

+ TOPS5 Opportunities 60 min

2.5 opportunities, focus on solution sales
‘Opportunity selection (priority of importance)
+ Sales process phase versus buying process phase
~ Sales process milestones versus actual progress
« Key Sales Aids 10 focus
‘Customer Gaais, Contact hiap, Actwey Plan, Gustomer Value, Get and Give
« Documented action pian per oppomunay
W tame and respensioity

+ Summary of key actions for next meeting

+ Customer plans 30 min quarterly

Oppertunity Opporiunity Indicative Budget o Final
identification validation proposal proposal ag i proposal negotiation

Process Methodology

Outcome based Methods based

Typically end to end Seldom end to end

Based upon business needs Based upon standard

Continuously updated Seldom updated

Tools integrated into process Methodology integrated into tools
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