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Using Vico for controlling

1. Change the Control Week

Change the current time, by clicking on the side arrow of Current time:
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Click to open the calendar and
change to the current week

Important! If the work happens during workdays, the date to be selected will be a Friday of the

current week. If there is working happening during the Saturday, the date to be selected will be the

Monday of the next week.
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2. Enter Actuals Using Control Chart

Click on the Control view and select the Schedule task control chart. Change the view to Control
mode
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Click on a task in a location to start to update the control information:
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Mark the Unit Begun and insert the date, Click on Advanced to entry the progress:
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If the task finishes during the same week, mark the Unit Finished and insert the dates:
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Finalize it clicking on OK.

If the task continues during the next weeks, Click on Add and actual to entry the progress:
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Enter the progress information by typing in:

DFE2- LB a8 ol REMARL +=FMv4/ aelOPmE

& @
% Actuals of a Location: Layout / Top Track:1 -
m—‘FF =1 Actual detes L
™ 2502011 _v] [Workday begn v -
@ . o o |
m I~ Uit fiished [ =T =] g e— '
| JE 1: Everts | 2 Resources | 3 Conts | 4 Diay |
_______ - Evert hustory.
- 18 Event | Period Mour Code Name Actusl | Panned fotal Cumulativested remaning méve of comg.
‘ +1  Begun 258201 Workday begin 0sF 0SF o%
m *2 Develop 258201 Workday end 3000 5# 3000 SF [3o% ]
2]
] — -
‘I S kel Add an actual Delee last actua Remove atoctuos | 19 |
N
Comment: |
o
B Actual n Location Target i Location Task
Actual tatng dte ST || Torget statng dte AR || Pemediata [Cr
Actusl end date [ | Tevetenddse 8201 | | Total sctual quantey [ooosF
Total octual quantty [3000SF | | Planned total [100005F | | Quantty completed 0.0% Type n the
a progress.
[T Epe— s T T T e T T
ootk v pogwss [N Thow o v ok for oo ponvon [N T task hos ot g nmrg wie [ Loe wnd paeves .

Con

e TR

Y WY R Current time: (weekdd) [ 22.8.2011 v _J_] I~ Folow calendar

Finalize it clicking on OK.

Workday beginning and end

Tasks always start at the beginning of the workday and finish at the end of the workday, this is done
by clicking on the Hour and selecting Workday begin to start the task and Workday end. If this
information is not correct, the distribution of resources can be wrong on the Resources Calendar.

Tasks should always be suspended at the end of the day and be continued at the beginning of the
day.
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Simulating how resources changes impact the forecast
After updating the progress and the resources, the Flowline view will also show the forecast of the
task continuation and possible clashes between activities will be highlighted with a red circle
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It is possible to simulate how the changes in resources affects the tack forecast. Click with the right
button on the top of a forecast dotted line:

@ - e A
= .
- = F 103 1= I I'I:‘. 13 | i) 2] = m

., = 0 E 16) I E E 112

o AN NGNS LIS

Using Vico for Controlling January 2020 Ana Reinbold



Select Edit control plan
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Under Control planned, type the changes on crew size and click OK to visualize the impact on the

forecast:
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Important! In this example, a difference of two days in the finishing the Studs can be seen but no
change will be done. If the control action is not being taken, remember to get back to the Control
planned click on Clear all to reset the changes.
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If a task is suspended
All the progress information should be inputted and a new Add an actual should be done, under
Event a Suspending should be entered at the end of the last workday.
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To continue the suspended task, Add an actual and restart the task at the beginning of the day.
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How to include work on the weekends

Saturday is included as a working day by clicking in Edit actuals and clicking on Saturdays to become
a working day. The color of the Saturday in the calendar should change and have the same color as

week days.

Important! Remember that if there is working happening during the Saturday, the date of the

Current time to be selected will be the Monday of the next week
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Important! It the Current time is the Monday for the next week and the Edict Actual was done
including the Saturday, the suspension of work on Friday and continuing on Saturday will be done

automatically.

3. Enter Resources Using the Resources Calendar
Click on the Control view and select the Resource Calendar.
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If the resources number from the progress spreadsheet is different from the Vico ones, make the
necessary changes by opening the next Hierarchy level, by clicking on the weekday that is different
and changing the amount. This change can not be done on the Summary task level, it is necessary to
open the next hierarchy levels and make the changes on the right places.
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Important! Resource calendar can be used as a quality assurance method. If there is no place to
enter resources, something has been entered incorrectly previously, check the step by step once
again.

Checking and Updating the Resources for Weekend work
Click on the Control view and select the Resource Calendar.
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amount of resources
on Saturday

Using Vico for Controlling January 2020 Ana Reinbold



