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Overview

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- 3 cases with the public sector.
- Each case shows what I did, results, insights, and reflections.
- Please give me questions.

Contents
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Kazuki Mori

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- 2nd year of CoID
- Project Manager / Service Designer
- Interest in 
▪design in the public sector
▪unexpected transformation, and how design 
can set up favorable conditions



1. ”Little Work”

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- 30% of the aged population,
nursign care homes lack of workers.

- What if older adults can work in nursing 
care home?

- However, it did not attract many people.
“Please recruit” as the first brief.

- Provided a map of potential approaches
- Designed flyers

promoting older adults’ short-time work in a nursing home

client: Fukui Prefectural Government
period: 10.2019 - 03.2022



2 types of recruitment flyers ... also based on the research

1-1. Outcome

Creative Commons CC BY 4.0 2022, Kazuki Mori.
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1-1. Outcome

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- Behind flyers, I reframed the brief and went back to what could be done.
- A list of potential approaches were provided.
- Flyers are just the first one of them, as the pre-determined deliverable.



1-2. What I did

Creative Commons CC BY 4.0 2022, Kazuki Mori.

Interviews with 
- 3 nursing homes
- 2 “little work” workers
- 7 older adults (potential users)

- Customer Journey Map
- Stakeholder Map
- Persona
- (Original) Circumstance Map
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Research from multi-dimensional perspectives
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1-3. Insights

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- Targets are those who“live alone”.

- High rate of three generation 
households.

- living alone is a key factor
- “To put yourself in someone's shoes”

Who do you think are targets?

Care homes Older adults

Need help with
lunch and dinner!

Need prepare
and eat together!



1-4. Reflection

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- I see this project as a “failure”.
- Flyers are not well used
- The project was taken over by a consultancy in Tokyo!

- “Why is designing just two fylers so expensive?”
- I failed to convey the value behind the flyers.
- Have regular meetings to share what you do and how it matters.

- Take clients’ shoes as well.
- Involve clients in processes. 
- Pay attention to what your client could experience, feel, learn.

Failure?



Appendix. Public Design Lab Fukui

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- The Fukui gov. initiated a Policy Design project. The scheme is to involve 
designers in a policy planning process before procurement.

- But it was to involve designers relatively to the downstream (=finding solutions 
with pre-determined issues).

- I proposed to include design in the upstream, involving the service design 
process. That’s why I was involved in this project, even though I had no 
experience in service design at that time.

Finding Problems
Reserach

Defining
Issues

Finding
Solutions Implementation

Gov Gov Gov x Designer Designer

Planning side Implementation side

Original Scope

I proposed these all phases should be the scope of the Policy Design



2. Branding Strategy for the City of Sabae

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- A motivated civil servant wants to “create 
changes” within the organization.

- Necessity of radical initiatives.

- Developed a branding strategy and slogan
- Created a stage among citizen practitioners 

and civil servants

Bringing different actors together

client: the City of Sabae
period: 04.2022 - 01.2023



- Proposed a branding slogan,
“Sabae, the Making City”

- Developed strategies of “five makings”: 
craft (making things), citizen initaitive 
(making the city), education (making HR), ...

- e.g. We proposed a design school for 
craftspeople.

- All of the projects are ongoing
- I will be in charge of 2 projects out of them!

2-1. Outcome

Sabae,
the Making City

つくる、
さばえ

ものづくり

後継者 クリエ
イター

起業家

大企業

右腕人材

移住者
IT 人材

まち
づくり

ひとづくり

こと
づくり

「つくる、さばえ」と
集う人材イメージ

「つくる、さばえ」は、

「選んでもらえるまち」への提言です。

ブランドがまちの価値を外部に伝え、

結果として創造的な人材が

「鯖江市っていいな」と感じるようになる。

訪れた人は「つくる」を生み出し、

それがさらに次の人材を呼ぶ好循環に繋がります。

ブランド戦略「つくる、さばえ」とそのはたらき

12

Creative Commons CC BY 4.0 2022, Kazuki Mori.



- Invited motivated, diverse practitioners 
- Involved enthusiastic civil servants
▪Civil servants got motivated to make it happen
▪Citizen voice legitimized the strategy

- An official presentation inviting the mayor 
and the managerial layer
▪Created common ground 
▪Encouraged the mayor to make a decision

2-2. What I did

Design as setting up an environment 

Staging decision making

Creative Commons CC BY 4.0 2022, Kazuki Mori.



Mediate conflicts through scenario building

- Differences between stakeholders
- “Citizens must feel distant with this 

strategy” - A civil servant
- Scenarios show the strategy contributes 

to “your neighbours you may know”
- All of them have existing models: 

“I can imagine this scenario!”

2-3. Conflicts

高校 2 年生：ゆう小学 5 年生：かんた 農業起業家・ユウキ

Scenario1 Scenario2 Scenario3

地域住民・せいこさんフリーランス・エミ 職人・金田さん

Scenario4 Scenario5 Scenario6

Creative Commons CC BY 4.0 2022, Kazuki Mori.

"He learned programming at a school and became fascinated 
with Internet, so he started attending a programming club in 
the city and started building his own original robot".



- Invite them in the process.
- One of designers’ role is to create learning to users and clients.
- Open to conflicts and contradictions.
- Also, Engage and stage your client/ key person!

2-4. Reflection

Users and clients are co-designer.

Creative Commons CC BY 4.0 2022, Kazuki Mori.



Appendix. TSUGI, In-town Designer

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- TSUGI was a partner in this project. Their 
comptency is “being local”.

- TSUGI is a design firm in Sabae, Fukui, Japan.
- They call themselves “In-town designers”.
- They are doing graphics, product, package, and 

branding, but also do an event, opened a shop, 
and are going to run a hotel in a specific area.

- They say their scope is “what is necessary 
here”, and all of their work is based on their 
network.

- What could new designing look like?

Read it more with google translator. https://www.projectdesign.jp/201907/businessdesign-idea/006572.php



3. DfG case: Coffee Table for Biodiversity

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- Metsähallitus (”Forest Gov.”) is a public 
org., managing preserved lands in Finland. 

- The number of visitors increased rapidly.
“How to balance between visiting for 
well-being and protecting biodiversity?”

- Identified the need for shared 
understanding and concrete actions.

- Proposed “Coffee Table” for biodiversity.

A small gathering for concrete projects

client: Metsähallitus
period: 02.2022 - 05.2022



The coffee table is:
- to bring different stakeholders together
-to implement concrete solutions into reality 
among departments of conserving, 
recreation, and forest management.

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- “Is visitation a fundamental issue?”
- Reframed focus from “visitors” to inside the organization.

3-1. Outcome

“Coffee Table for Biodiversity”



3-2. What we did

Creative Commons CC BY 4.0 2022, Kazuki Mori.

lead service designer
specialist, visitor data
specialist, tourism
specialist, nature conservation
foreman, Nuuksio National Park
director, forest management

service manager

Roskapäiva founder
conservation specialist (WWF)

a local resident of Nuuksio
a frequent visitor of Nuuksio

Metsähallitus

HALTIA

Activist

Visitor

Interview list Fieldwork

Questionnaire
-41 answers obtained.
-The questionnaire was posted to 
Telegram groups and Facebook 
communities.

This image is intentionally blank



3-3. Insight: What we struggled

Creative Commons CC BY 4.0 2022, Kazuki Mori.

Different paths in the same forest

-Metsähallitus is the biggest operator of
conserving biodiversity and cutting trees.

-Visitation is one of the least significant factors.

-Different depts are walking through different paths.
-We need to tackle this inside, fundamental issue.
-We changed our course radically, from visitor focus to 
organization focus: demanding!



3-4. Our intervention

Creative Commons CC BY 4.0 2022, Kazuki Mori.

-How to have the biggest impact on Metsähallitus? How to create a new 
governing space?

-We used this “government as a system” toolkit to narrow down our solution.

Google it. Policy Lab “Introducing a 
'Government as a System' toolkit”.



- We provided new perspectives.
- But, our solution might not have an viability.
- Nice to think of the double movements of HCD research (interviews/fieldwork) 

and re-examining a larger frame!
- Go beyond your given frames. Don’t be scared.

- Nice teamwork. Huge difference. Which brings our proposal.
- Each of us has different preferences. Share your work style, thinking style, etc.

Wait, accept, and enjoy different perspectives

3-5. Reflection

Loop of HCD and systems thinking

Teamwork?

Creative Commons CC BY 4.0 2022, Kazuki Mori.



4. Tips

Creative Commons CC BY 4.0 2022, Kazuki Mori.

- Move fast,
- Care for your team,
- Ask for help,
- and Have fun!!!
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