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MODULE 1: Basics of organization design 
Themes: Introduction and practicalities. Organization design basics. Recognizing archetypes 
and design components of organization design.

Learning objectives: After the module, you are able to definite what an organization and 
organization design is. You are also able to describe different archetypes and metaphors of 
organization and analyze basic forms of organizational configuration – simple, functional, 
divisional, and matrix (including their hybrids).

Mandatory readings:

Burton, R. M., Obel, B., & Håkonsson, D. D. (2021). Organizational design. Cambridge University Press. 3rd edition –
Chapter 1

Miles, R. E., Snow, C. C., Meyer, A. D., & Coleman Jr, H. J. (1978). Organizational strategy, structure, and process. 
Academy of management review, 3(3), 546-562.



MODULE 1: Readings & Sessions
Tuesday 13-15 – Lecture - U356 (ALMA MEDIA)
Themes: Organization design basics.
Readings: Burton, R. M., Obel, B., & Håkonsson, D. D. (2021). Organizational design. 
Cambridge University Press. 3rd edition – Chapter 1

Thursday 13-16 – Workshop - U356 (ALMA MEDIA) 
Themes: Recognizing archetypes and design components of organization design.
Readings: Miles, R. E., Snow, C. C., Meyer, A. D., & Coleman Jr, H. J. (1978). Organizational 
strategy, structure, and process. Academy of management review, 3(3), 546-562.

Optional: Reeves, M., Levin, S., & Ueda, D. (2016). The biology of corporate survival. Harvard 
business review, 94(1), 2.



Discussion on the readings

Burton, R. M., Obel, B., & Håkonsson, D. D. (2021). Organizational design. Cambridge 
University Press. 3rd edition – Chapter 1

Discuss in pairs:
• What did you find most interesting?
• What questions arose?



Focus of the day
We aim to address the following questions:
1. What is an organization?
2. What is organization design?



Organization



What makes an organization?
"systems of coordinated action among 
individuals and groups whose 
preferences, information, interests or 
knowledge differ” (March & Simon, 1993)

"an organization is the rational 
coordination of the activities of a 
number of people for the achievement 
of some common, explicit purpose or 
goal” (Schein 1965)

"as social structures created by 
individuals to support the 
collaborative pursuit of specified 
goals” (Scott 1981)



What makes an organization?

ORGANIZATION: 
”(1) A MULTIAGENT SYSTEM WITH 
(2) IDENTIFIABLE BOUNDARIES AND 
(3) SYSTEM-LEVEL GOALS 
(PURPOSE) TOWARD WHICH 
(4) THE CONSTITUENT AGENT’S 
EFFORTS ARE EXPECTED TO MAKE 
A CONTRIBUTION.”

-PURANAM ET AL. 2014, P. 163

SIMPLY PUT: 
(1) MORE THAN ONE PERSON
(2) WITH BOUNDARIES 
(3) SHARED GOAL OR PURPOSE 
(4) COORDINATION OF INDIVIDUAL 
CONTRIBUTIONS
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What makes an organization?

SIMPLY PUT: 
MULTIPLE AGENTS 
IN A SOMEWHAT CLOSED SYSTEM
PURSUING SHARED GOALS 
THROUGH COORDINATED ACTIONS



Organization 
Design



What is organization design?

SIMPLY PUT: 
A) MULTIPLE AGENTS 
B) IN A SOMEWHAT 
CLOSED SYSTEM
C) PURSUING SHARED 
GOALS
D) THROUGH 
COORDINATED ACTIONS

We need a way to at least:
a) Get a group of people
b) Define goals for the group
c) Decide the way you 
collaborate to accomplish 
your goals



Organization Design

OUTCOME: 

“Organization design is deciding who 
does what when.”

- Burton et al. 2021, p. 7

PROCESS:

“We define [organization design] as 
explicit efforts to improve organizations.”

- Dunbar and Starbuck, 2006, p. 171



Organization Design

OUTCOME: 

Strategy & Vision
Structures
Processes & Practices
Roles & Accountabilities
Etc.

PROCESS:

Who decides?
Who designs? For whom?
Who are involved? How? 
When?
What are the design drivers?

Totally Entangled
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Focus of this course Only module 5



Outcomes

Burton et al. (2021), p.14

Galbraith, J. R. (2002). 

Laloux (2014)



The Key Question of Organization 
Design

WHAT ARE THE GOALS?
HOW ARE GOALS DEFINED?

WHAT ARE THE MAIN PROCESSES?
WHO MAKES WHICH DECISIONS?

WHAT IS THE ORGANIZATION 
STRUCTURE?

WHAT IS THE INVENTIVE 
STRUCTURE?

….

HOW DO THEY FIT 
TOGETHER?



Different ideas of fit

Burton et al. (2021), p.11

Martela (2019), p.13



What’s Next

Thursday 13-16 – Workshop - U356 (ALMA MEDIA) 
Themes: Recognizing archetypes and design components of organization 
design.
Readings: Miles, R. E., Snow, C. C., Meyer, A. D., & Coleman Jr, H. J. 
(1978). Organizational strategy, structure, and process. Academy of 
management review, 3(3), 546-562.

Optional: Reeves, M., Levin, S., & Ueda, D. (2016). The biology of 
corporate survival. Harvard business review, 94(1), 2.
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Thank You!


