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MODULE 2: Strategy and organization 
design (TT + Visitor: Frank Martela)

Themes: Strategy and organization design. Functional approach to organizing and 
organization design.

Learning objectives: After the module, you have knowledge on how purpose of the 
organization can be designed and you are able to see how organization design is impacted by 
the market environment and chosen strategy. You are also able to compare how different 
organization design solutions can fulfil the same functional needs.

Mandatory readings:

Fjeldstad, Ø. D., Snow, C. C., Miles, R. E., & Lettl, C. (2012). The architecture of collaboration. Strategic management 
journal, 33(6), 734-750.

Fjeldstad, Ø. D., & Snow, C. C. (2018). Business models and organization design. Long range planning, 51(1), 32-39.

Martela, F. (2019). What makes self-managing organizations novel? Comparing how Weberian bureaucracy, Mintzberg’s 
adhocracy, and self-organizing solve six fundamental problems of organizing. Journal of Organization Design, 8(1), 1-23.



MODULE 2: Readings & Sessions
Tuesday 13-15 – Lecture - U356 (ALMA MEDIA)
Themes: Strategy and organization design.
Readings: Fjeldstad, Ø. D., Snow, C. C., Miles, R. E., & Lettl, C. (2012). The architecture of 

collaboration. Strategic management journal, 33(6), 734-750.
Fjeldstad, Ø. D., & Snow, C. C. (2018). Business models and organization 
design. Long range planning, 51(1), 32-39.

Thursday 13-16 – Workshop - U356 (ALMA MEDIA) 
Themes: Functional approach to organizing and organization design.
Readings: Martela, F. (2019). What makes self-managing organizations novel? 

Comparing how Weberian bureaucracy, Mintzberg’s adhocracy, and self-
organizing solve six fundamental problems of organizing. Journal of 
Organization Design, 8(1), 1-23.

Optional: https://hbr.org/2022/06/design-your-organization-to-match-your-strategy
Optional: Vaara, E., Harju, A., Leppälä, M., & Buffart, M. (2021). How to successfully scale 
a flat organization. Harvard Business Review.



Discussion on the readings

Fjeldstad, Ø. D., Snow, C. C., Miles, R. E., & Lettl, C. (2012). The architecture of collaboration. 
Strategic management journal, 33(6), 734-750.

Fjeldstad, Ø. D., & Snow, C. C. (2018). Business models and organization design. Long range 
planning, 51(1), 32-39.

Discuss in pairs:
• What did you find most interesting?
• What questions arose?



The architecture of collaboration



Business models and organization 
design



Focus of the day
We will focus on following questions:
1. How purpose of the organization can be designed?

2. How organization design is impacted by the market environment and chosen strategy? 



Strategy



What is a strategy?

MNGT-C1001 Strategic Management

“deliberately choosing a different set of activities to 
deliver a unique mix of value” (Porter, 1996)

“an organisation gaining competitive 
advantage by plotting to discourage, 
disrupt, influence, or even deter a rivalling 
organisation” (Mintzberg, 1987)



Our course focus



Purpose

TREND 1



Our course focus



Why purpose?
Purpose answers the question, “What would the world lose if your 
company disappeared?” It defines a company’s core reason for being 
and its resulting positive impact on the world. Winning companies are 
driven by purpose, reach higher for it, and achieve more because of it.

(McKinsey, 2020) 



https://www.businessofpurpose.com/statistics



https://www.businessofpurpose.com/statistics



https://www.businessofpurpose.com/statistics



https://www.businessofpurpose.com/statistics



https://www.businessofpurpose.com/statistics



Examples

Discuss few minutes in pairs any companies that you find having 
a clear purpose. What is it and how do they promote it?



How purpose can be designed?



https://www.ideo.com/blog/design-an-organizations-purpose-statement-
with-this-tool



IDEO Purpose wheel
• We exist to Enable Potential
E.g. Creating impact by inspiring greater possibilities (Nike, Tesla)

• We exist to Reduce Friction 
E.g. Creating impact by simplifying and eliminating barriers (Google, 
Netflix)

• We exist tp Foster Properity
E.g. Creating impact by supporting the success of others (McKinsey, 
Michelin)

• We exist to Encourgae Exploration
E.g. Creating impact by championing discovery (Airbnb, Adobe)

• We exist to Kindle Happiness
E.g. Creating impact by inciting joy (Dove, happy socks)

https://www.ideo.com/blog/design-an-organizations-purpose-statement-
with-this-tool



IDEO Purpose wheel
• What actions, behaviors, or 

experiences would have to happen 
in order for that statement of 
impact to be true?

• How might this kind of impact 
inspire your culture?

• How might this kind of impact 
change the way you make 
business decisions?

https://www.ideo.com/blog/design-an-organizations-purpose-statement-
with-this-tool



https://www.ideo.com/blog/design-an-organizations-purpose-statement-
with-this-tool



Examples

https://www.ideo.com/blog/design-an-organizations-purpose-statement-with-this-tool



Business 
Models

TREND 2



What is a business model?

Who is our customer?
How do we deliver the value?

What value do we deliver?
Why do we do this?

Value target

Value constellation

Value proposi0on

Value capture

Pictures: Freepic.com



Topic that interests many disciplines



….And many scholars



Why business models?

Business 
Model(s):

How value is 
proposed, 

captured and 
delivered



Value proposition – What value to 
whom?



Value capture and sharing – Why do 
we do this?



Value constellation – How do we 
enable this?



Vanguarts Activity System

Porter (1996)



Example

Porter (1996)



Business 
environment 
dynamics

TREND 2



Our course focus



How business environments are seen today?



How to deal with it?



Summary of the day

Business 
Model(s):

How value is 
proposed, 

captured and 
delivered



Summary of the day
Now you have preliminary understanding to following:
1. You have knowledge on how purpose of the organization can be designed (one specific 

example frame)

2. You are able to see how organization design is impacted by the market environment and 
chosen strategy.

On Thursday we will compare how different organization design solutions can fulfil the same 
functional needs.

And practice with some frameworks J. 



What’s Next
Thursday 13-16 – Workshop - U356 (ALMA MEDIA) 
Themes: Functional approach to organizing and organization design.

Readings: Martela, F. (2019). What makes self-managing organizations 
novel? Comparing how Weberian bureaucracy, Mintzberg’s 
adhocracy, and self-organizing solve six fundamental problems 
of organizing. Journal of Organization Design, 8(1), 1-23.

Optional: https://hbr.org/2022/06/design-your-organization-to-
match-your-strategy
Optional: Vaara, E., Harju, A., Leppälä, M., & Buffart, M. (2021). 
How to successfully scale a flat organization. Harvard Business 
Review.
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