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Posti is seeking growth especially within operations related to e-
commerce, parcels and logistics, and O 1
is committed to eliminating their emissions completely by 2030.
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Recommendations

5




What would be the best 2-3

actions that answer Posti’s
needs in terms of sustainability
and business merit?

What can Posti learn from start-
ups and other smaller
companies and leverage in their
sustainability efforts?






1. Megatrends

A% 2. Competitor analysis

3. Posti’s publications






COMPETITOR ANALYSIS




Sustainable e-
commerce

-circular economy

-decreasing last mile
emissions
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Contribution table

Managing
the
project

Ella A Minor
contribution
EllaO Major
responsibility
Lotta Minor
contribution
Rebecca Average
contribution
Saana Average

contribution

Research on
Posti and
megatrends

Defining
the scope

Minor
contribution

Minor
contribution

Minor
contribution

Minor
contribution

Minor
contribution

Major
responsibility

Average
contribution

Major
responsibility

Research on
competition

Average
contribution

Major
responsibility

Average
contribution

Creating
presentation
slides

Idea
creation
and

Writing
report

validation

Major Major
responsibility responsibility

Average Average

contribution contribution

Average Major
contribution responsibility

Average Major
contribution responsibility

Major Average
responsibility contribution

Minor
contribution

Average
contribution

Minor
contribution

Minor
contribution

Major
responsibility

Presenting
the slides
and
preparing
for it

Common
responsibility

Common
responsibility

Common
responsibility

Common
responsibility

Common
responsibility

Total
contribution

Average

Average

Average

Average

Average



