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Today, sustainability is in demand from both 
compliance and consumer perspectives.
 
Within this decade, sustainability will become  
the next big organisational transformation. It will 
also be the next big business opportunity.

Why do we need  
Good Growth



The Good Growth model supports 
organisations on their journey toward a 
sustainable business operation, from initial 
vision to implementation and impact 
measurement.

How does Good  
Growth work



Good Growth

People - improves the  
lives of people and their 
communities

Nature - aims to eradicate or 
reduce harm to the natural 
world

Business - makes good 
business sense for everyone 
involved

Helps to create, evaluate and measure your  
work through three lenses 

Good Growth (three lenses tool)



Kesko Group - K-Plussa Team  - https://gofore.com/en/cases/k-plussa/

https://gofore.com/en/cases/k-plussa/


Good Growth

Model
The process is simple and scalable  
for all types of projects. 

Unify - a multi-stakeholder/disciplinary 
team under one shared way of working  
Formulate - a repeatable template that 
scales success across different teams and 
projects 



Good Growth

Elements
The elements make up a portfolio of 
methods/tools that deliver value across 
your organisation  

Combine - elements as the main  
anchor points of a new Good Growth 
project 
Handpick - individual elements to 
improve existing project outcomes



Good Growth elements



Good Growth KPI’s (primary level)
Defining bespoke goals for project 
teams and setting concrete impact 
targets/metrics.

SDG’s (secondary level)
Highlighting direct connections to 
strategic SDG focus and enabling 
more tangible sustainability reporting

SDG Deep Dive (metrics tool)
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Impact Modelling 

A vision for impact -  create a data 
driven business dashboard that tracks 
the KPI’s from real Good Growth 
projects. 
The data can be tracked and transparent 
to a number of key audiences.
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 Goals/targets defined & 
set on all projects 

 KPI’s entered and tracked on 
business dashboard 

Partner companies can present 
concrete impact achieved through 
projects 

Employees are able to visualise and track 
the impact they make in their work

Investors & national government have 
concrete data that shows delivery of 
sustainability targets 

Potential employees are inspired and 
engaged and best talent is attracted

Lead the industry in social media/
conferences etc, as a pioneer and 
reference for best in class



Interested?
Contact:
Anton Schubert - Good Growth Founder & 
Sustainable Business Designer 

antmusicfrog@gmail.com

ant.schubert@doberman.ey.com

https://www.linkedin.com/in/antonschubert/

+358403589538
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