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Why do we need
Good Growth

Today, sustainability is in demand from both
compliance and consumer perspectives.

Within this decade, sustainability will become
the next big organisational transformation. It will
also be the next big business opportunity.




How does Good
Growth work

The Good Growth model supports
organisations on their journey toward a
sustainable business operation, from initial
vision to implementation and impact
measurement.




Good Growth (three lenses tool)

Helps to create, evaluate and measure your
work through three lenses

People - improves the Nature - aims to eradicate or Business - makes good
lives of people and their reduce harm to the natural business sense for everyone

communities world involved






https://gofore.com/en/cases/k-plussa/

Good Growth

Making

MOdeI an impact

The process is simple and scalable
for all types of projects.

Setting

Unify - a multi-stakeholder/disciplinary 2 stage

team under one shared way of working to life

Formulate - a repeatable template that
scales success across different teams and
projects



Good Growth

Elements

The elements make up a portfolio of
methods/tools that deliver value across
your organisation

Combine - elements as the main
anchor points of a new Good Growth
project

Handpick - individual elements to
improve existing project outcomes



Business
Accelerato

0 rebesunit info, o

venture

Expert Forum

Business
savvy
software

Makn sure that you are creating
software that & 36 safe a5 possitie
from ecanomic risks perspective

Lighthouse

Dfiewe your strategic sustanabiity
rola and the desired impact for your
Dusingss and your crganisation.
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Good Growth
Katsastus

Give your axisting services & Good
Growth MOT aed defing measurable
goais far further sustainabiity
impeovements.

Services for
social capital

Mak sure tht your digital services e
creatod 50 that they bring social added
vakse both for 25 users and o

the techeical community.
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Big Bang
Kickstart your project with insight and

nspiation from the kacing exparts in
sustainabiity and rolated fokds.

Circular
Economy
Advisory

Engage orm of our Craulie economy
@xparts 16 mpert on how your busnass
i daing and whera impactful changes
can ba macs.

Developer
wellbeing

Make sure that your software is being

Walk the Talk

Engage ane of our sustainablity
xparts 1o reviaw your day 1o day office
oparations and recommend changes
that make a big impact.

Win-Win
Ecosystem

Craate new innovations and businss
opportunitios by beinging togather the
ATeam for your sustaiabiity related
projects.
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Resilience

Make sure that your digital servic is
0 that it can easily

working with it
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adapt to future change.

Good Growth
Hacking

Mokikse 8 growth hacking team 1o
rrouitn raw Good Growth iheas and
business cpportunities that spin off
from your axisting service poetfolio

Latest &
Greatest

Gat an eisy to Bgest, concise
infarmation pack that containg
the latest news on sustainability
In your area of business.

Tech to save
the world

Devalop your digtal services and setup
your infrastructure with sustainablity
In mind to uncover emircomental
opportunities.

Sustainability
Storytelling

Croate engaging mirketing campsigns
arcund your Good Grawth propcts wnd
1ot the world ke of tha impact you e
craating.

Event Guru

We can inspire and plan your
sustainabilty refated event by
cannecting you to the right pecple,
defining the core topics and cpening
up key channels for success.

Mini Finland

Co~create seamiessly with 3 large group
of Finnish citizens for insight, feedback
and valdation on all your project
developments.

O
QD

Good Growth elements

SDG
Deep Dive

Open up the United Natiors
Sustainubh Devekpment Goals
and define concretaly what they
maan for your busingss.

Winning
From Waste
sty
tin a hackathen style event that

finds novel and positive uses for your
leftoners.

Q0

Blow Up Your
Business
Model

Anaiyse your current business models)
treough the Goed Gron nses and
create new ideas for improvement.

Impact
Modelling

Identify and vsuslse the key causes
and effects impacting your business's
sastainsbilty goals

Design for
Everyone

Laam why to desicn for the widér
domographics. Make a plan on how
to exscuts design for everyone.
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Open
Learning

Leam about sustainabilty foe your
business, from the simpie basics to
In-depth teaching moddes delvered
by cur network of experts.

Stamp of
Approval

Validate your sustainabiity solutions.
with & forum of highiy respectad
oxtormal exparts and achieve the
stamp of approval for your brared

Coaching
Package

Give your 1o an crverview and geneeal
undarstanding of the Geed Growth
medel, methodclogy and tocks.

Sharing is
Caring

Open up valuabie karmings and the
development assets of your successiul
sustainablity sokstions and trade goods
with lke-minded companies.

Digital is
Physical

Open up the value chins of your digital
servics portiobo wnd

thit Creata ragative ivga

and the emironment

Good Growth
Design Sprint

Bring to e your concept theough
a cross-dscipinary Good Growth
Design Sprint. The sprint incorporates
allthe value-added acthities of the
overal model n a condensed and agle
package.

Good Growth
Game

A physical Good Growth research
%00l that help us to understand the
motwations, values and visions behind
customer Individuals and company
teams
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SDG Deep Dive (metrics tool) oo e

6000 HEALTH

AND WELL-BEING

Good Growth KPI's (primary level)

Defining bespoke goals for project
teams and setting concrete impact
targets/metrics.

SDG’s (secondary level)

Highlighting direct connections to
strategic SDG focus and enabling
more tangible sustainability reporting




Impact Modelling

A vision for impact - create a data
driven business dashboard that tracks
the KPI's from real Good Growth
projects.

The data can be tracked and transparent
to a number of key audiences.




Good Growth Projects Good Growth Impact Dashboard Good Growth Audiences

Partner companies can present
concrete impact achieved through
projects

Project name:
Description

Employees are able to visualise and track
Ctomer —_— the impact they make in their work

Status

Project name:

Cusomer Investors & national government have

| m——— | .
R S==  concrete data that shows delivery of
Project name: sustainability targets

Description

g Team
Customer

Status

Potential employees are inspired and
engaged and best talent is attracted

Lead the industry in social media/
conferences etc, as a pioneer and
reference for best in class

Goals/targets defined & KPI’s entered and tracked on
set on all projects business dashboard



Interested?

Contact:

Anton Schubert - Good Growth Founder &
Sustainable Business Designer

antmusicfrog@gmail.com
ant.schubert@doberman.ey.com
https://www.linkedin.com/in/antonschubert/
+358403589538
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