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Why should
managers care
about employees'
motivation?

natalia.vuori@
aalto.fi



Motivation in
nutshell
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Needs Behavior Satisfaction

“Motive” is “Something inside
person that incites him or her to
act” Webster



Theories of Motivation
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Theories of
motivation

Content
Theories

Process
theories

Maslow’s hierarchy of needs
Herzberg's two factor theory

McClelland's three needs
McGregor's theory x and y

Alderfer ERG Theory
Self-determination theory
Mayo's motivation theory

Adam’s equity theory

Vroom’s expectancy theory
Taylor’s motivation theory

Bandura's self efficacy theory
Skinner's  reinforcement theory

Content Theories
Source: expert program management
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motivation
theory
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Adam’s equity
theory
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Vroom’s
expectancy theory
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Taylor’s
motivation
theory

• Workers
• don’t usually enjoy work
• have natural tendency to take it
• slack off whenever they can...

• Because of this, they need to be monitored and
controlled closely.

• To help with this, managers should
• break down each employee’s job into more

manageable, bite-sized tasks.
• Training should be given so that all employees

perform these tasks in a standard way.
• Workers should be paid based on how much

they produce (piece rate)

Source: expert program management



Bandura's self
efficacy theory

Behavior
and

Performance



Skinner's
reinforcement
theory
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Locke's goal
setting theory

Source: expert program management



Summary

• Motivation theories attempt to
explain how to motivate
employees

• Employees are motivated by
different things (different needs)

• Needs can
• Vary in strength and importance
• Change over a lifetime
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