within an
individual person _ T-shaped specialist (depth) + generalist (breadth / ‘range’)

people
within and between
people _ dyads e.g. CEO + CFO/CDO ... teams, companies, organisations
synergies
within and between
people and things _ eco-systems, network platforms ... Ul / UX/CX
things

within and between
things and systems of things _ the internet of things, big data, machine learning



TRANSFORMATIONAL
Developing breakthroughs
and inventing things for
markets that don’t yet exist

CREATE NEW MARKETS,

ADJACENT

Expanding from 7 O O/O

existing business CORE

iInto “new to the
209%0

company” business
CORE ADJACENT

Optimizing existing
products for existing

customers 1 Oo/o

TRANSFORMATIONAL

SERVE ADJACENT CUSTOMERS TARGET NEW CUSTOMER NEEDS

ENTER ADJACENT MARKETS,

WHERE TO PLAY
SERVE EXISTING MARKETS

AND CUSTOMERS

USE EXISTING PRODUCTS ADD INCREMENTAL DEVELOP NEW PRODUCTS
AND ASSETS PRODUCTS AND ASSETS AND ASSETS

HOW TO WIN



809%

CORE

18%

ADJACENT

AL

TRANSFORMATIONAL

70%

CORE

20%

ADJACENT

10%0

TRANSFORMATIONAL

4590

CORE

40%

ADJACENT

15%

TRANSFORMATIONAL



