
INNOVATION PROCESSES 


UNIVERSAL PROCESSES 


Universal U_Process … 
https://www.aether-force.com/theory-of-process-seminar-with-arthur-young/ 
https://vimeo.com/93676817 

Theory U Process … 
https://www.presencing.org/assets/images/theory-u/Theory_U_2pageOverview.pdf 

CLASSIC PRODUCT DEVELOPMENT PROCESSES


Stage Gate Process … 
https://www.stage-gate.com/ 

Waterfall / Cascade Process … 
https://www.seguetech.com/waterfall-vs-agile-methodology/ 

Scrum Process … 
https://www.softwaretestinghelp.com/kanban-vs-scrum-vs-agile/ 

DESIGN PROCESSES


Design Thinking Process …

https://www.interaction-design.org/literature/topics/design-thinking 

Double (Triple) Diamond Process … 
https://www.designcouncil.org.uk/news-opinion/design-process-what-double-
diamond 

Design Sprint Process … 
http://www.gv.com/sprint/ 

https://www.aether-force.com/theory-of-process-seminar-with-arthur-young/
https://vimeo.com/93676817
https://www.presencing.org/assets/images/theory-u/Theory_U_2pageOverview.pdf
https://www.stage-gate.com/
https://www.seguetech.com/waterfall-vs-agile-methodology/
https://www.softwaretestinghelp.com/kanban-vs-scrum-vs-agile/
https://www.interaction-design.org/literature/topics/design-thinking
https://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond
https://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond
http://www.gv.com/sprint/


ENTREPRENEURSHIP PROCESSES


Agile Development Process … 
https://www.smartsheet.com/understanding-agile-software-development-lifecycle-
and-process-workflow 

https://linchpinseo.com/the-agile-method/ 

Lean Startup Process … 
http://theleanstartup.com/principles  

Effectuation Process … 
https://www.effectuation.org/sites/default/files/documents/effectuation-3-pager.pdf 

Four Steps to the Epiphany Process … 
https://www.youtube.com/watch?v=pXIZIasCp6I

https://www.smartsheet.com/understanding-agile-software-development-lifecycle-and-process-workflow
https://www.smartsheet.com/understanding-agile-software-development-lifecycle-and-process-workflow
https://linchpinseo.com/the-agile-method/
http://theleanstartup.com/principles
https://www.effectuation.org/sites/default/files/documents/effectuation-3-pager.pdf
https://www.youtube.com/watch?v=pXIZIasCp6I

