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leadership and management in creative planning processes

attention
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leadership

is a dimension of management oriented more towards aspects of strategy creation,
change, creative development and renewal ...
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ELELENE ]

is a set of processes that keep complex systems running efficiently,
the most important aspects of management include planning, controlling, monitoring,

organising and evaluating resources ...



emphasis / differences

leadership WELEL ]

appropriate climate / conditions

complexity/uncertainty predictability/certainty
diversity/change stability/control




leadership

emphasis / differences

PELELE NE ]

appropriate climate / conditions

complexity/uncertainty
diversity/change

predictability/certainty
stability/control

strategic / operational approach

pre/pro-active
emergent
envisioning possibility

adaptive/re-active
designed (i.e pre-planned)
determining probability



leadership

appropriate climate / conditions

complexity/uncertainty
diversity/change

strategic / operational approach

pre/pro-active
emergent
envisioning possibility

knowledge creation
generative learning

Mmahagement

predictability/certainty
stability/control

adaptive/re-active
designed (i.e pre-planned)
determining probability

knowledge implementation
adaptive learning



leadership

appropriate climate / conditions

complexity/uncertainty
diversity/change

strategic / operational approach

pre/pro-active
emergent
envisioning possibility

knowledge creation
generative learning

systemic/breakthrough/radical
iInnovation

Mmahagement

predictability/certainty
stability/control

adaptive/re-active
designed (i.e pre-planned)
determining probability

knowledge implementation
adaptive learning

incremental
innovation
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the design of business ...

Michael Dila ( ) poses four questions about the

6:10 — 38.10

overlap"” of business and design to Roger Martin, Dean of

at the University of Toronto.

Source: Roger L. Martin (2006/7)


http://theoverlap.org/2007/
http://video.google.com/videoplay?docid=701264811871933904&hl=en

validity vs. reliability

fundamental tension

production of outcomes production of consistent,
that meet objectives replicable outcomes
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fundamental tension

production of outcomes production of consistent,
that meet objectives replicable outcomes
substantiation based on substantiation based on
future events past data

[i.e. backcasting _possibility] [i.e. forecasting_probability]

Source: Roger L. Martin (2006/7)
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validity

fundamental tension

production of outcomes
that meet objectives

substantiation based on
future events
[i.e. backcasting _possibility]

use of a broad number
of diverse variables

integration of judgement

acknowledgement
of the reality of bias

abductive logic

reliability

production of consistent,
replicable outcomes

substantiation based on
past data
[i.e. forecasting _probability]

use of a limited number of
objective variables

minimisation of judgement

avoidance of the
possibility of bias

inductive or deductive logic

Source: Roger L. Martin (2006/7)
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validity reliability

leveraging design in business

take ‘design-unfriendliness’ take inattention to reliability
as a design challenge as a management challenge
empathise with the empathise with the

4 4

‘design-unfriendly elements ‘reliability-unfriendly elements

speak the language speak the language
of reliability of validity




