A Cup of
Entrepreneurship

Nespresso & Sudden Coffee
case analysis

Catharina Ehrnooth 087610
Riikka livanainen VAVAWASIOR)
Viktorija Piaulokaite 662516
Tran Lol 001865
Hongyu Chen 598774

MUO-E90Q09 Corporate Entrepreneurship & Design course, Professor Peter McGrory




NESCAFE: 77 years of innovation-driven profitable
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Nespresso Sudden Coffee
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Effectuation Approach



Effectual Cycle

"NESPRESSO

Eric Favre on his own mission to
orove that great espresso can be
Mmade at home.




View of the Future

"NESPRESSO

Moving from the office to the
consumer market.




Stakeholder Acquisition

"NESPRESSO

Hiring Jean-Paul Gaillard in 1988
to bring the company alive.




Design Thinking



Empathizing & Co-creation
with customers

e Nespresso Club: Brana
community that generates useful
user information. Everyday
dialogue with users in order to
Meet their expectations.

Users give new suggestions &
oroduct ideas

Includes users In advertising
activities

"NESPRESSO




Prototyping & Testing

e 3D Inhouse printer since 2003

e |n store testing to get
feedback from users

"NESPRESSO




Future Perspective



Why Innovate?

“Big doesn’t
mean you’'re
going to be
relevant to the
consumer of the
future”

Nestle executive vice president
iNn charge of coffee




Challenges

Over-confidence

Aggressively entering competitors g
(explring patents)
Firm-unit
. growth
Risk of weak company culture
Low

"NESPRESSO

Growth challenges matrix
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growth _ growth
Ql 57
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growth
growth

Product-segment
L'DW grgwth ngh

The Growth Challenges Matrix, Prats et. al, 2012



Challenges

Growth challenges matrix

A&
Weak strategic partnerships Q3 Q4
Hioh Sustaining Managing
INncreasing direct competition 5 growth growth
. . . Firm-unit
Relatively high price
y g p gI*DWth Q| QZ
. : . . . Linking u
Keeping up high guality while i Generating iy
scaling up prowt " growth
Implementing sustainability actions | Productsagmint
L'DW grgwth ngh
e [nsufficient marketing
63 The Growth Challenges Matrix, Prats et. al, 2012
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