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Innovation
'S essentially about the
successful iImplementation and adoption
of ‘novel’ iInsights and ideas
that have value
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https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable
https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise

3D

Volume U PROCESS ...

OD /4D
Point

2D A
Plane

1D
Line




3D

Forme U_PROCESS ...

OD /4D
Focus

2D L
Frames

1D
Forces



https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+actionable
https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
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IMPORTANT STRATEGIC FORESIGHT ...
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important

HIGH IMPACT STRATEGIC FORESIGHT FRAMEWORK ...

significant

certain un—certain
PREDICTABLE UNPREDICTABLE
controllable un—controllable

unimportant

LOW/NO IMPACT
insignificant


https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity

important

HIGH IMPACT

significant

BACKCASTING

certain un—certain
PREDICTABLE UNPREDICTABLE
controllable un—controllable

incl., focus
on internal forces:
effectually-driven

predictable forces forces beyond your

are included in all control necessitate
scenarios Imagination, creativity

ref.: porters’ five forces & experimentation
framework l.e., generative learning

unimportant

LOW/NO IMPACT
insignificant


https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity

important

forces within your control HIGH IMPACT forces beyond your control
to know significant to imagine

BACKCASTING

certain un—certain
PREDICTABLE UNPREDICTABLE
controllable un—controllable

unimportant

LOW/NO IMPACT
insignificant


https://www.bcgperspectives.com/yourstrategyneedsastrategy#ambidexterity

Albert Einstein (1879—1955)

imagination is everything. imagination is more important than knowledge.
for knowledge is limited to all we now know and understand, while imagination embraces

the entire world (universe), and all there ever will be to know and understood.


http://en.wikipedia.org/wiki/Albert_Einstein

Albert Einstein

not everything that counts can be counted, and not everything that can be counted counts


http://en.wikipedia.org/wiki/Albert_Einstein
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Strategic Vision
passion, philosophy, point-of-view
core-values (forces),
corporate culture

2D
Strategy

structure

UNIVERSAL PROCESS ...



) OnStrateqgy

" HOW TO WRITE A

MISSION
STATEMENT



https://www.youtube.com/watch?v=1xs4I349cdc

\]

() VirtualStrategist
/ A YouTube Channel by OnStrategy

/ VISION

/,

STATEMENT



https://www.youtube.com/watch?v=HOCKx7nqDoo

( ) VirtualStrategist
A YouTube Channel by OnStrategy

HOW TO WRITE

CORE



https://www.youtube.com/watch?v=m8fLrvqTjdA

STRATEGIC CHOICE CASCADE
Key Attributes Of Strategic Choice

What are our

aspirations
and goals

The right playing field:
* Where will we complete? which geographies product

The purpose of the \ categories, customer segments, channels?
enterprise: N  Where will * Will we be narrow or broad?
* What is our we play
guiding purpose?
* What are our
measurable How will we
o er e :
objectives: win chosen The core supporting activities:
markets? * What specific capabilities must
be in place?
What * Inwhat configuration
The unique right to win: capabilities
* With what value proposition? must be in
* With what competitive advantage? place to win?

* With what configuration of activities?
What

management
systems are
required?

The management systems:

* What systems, skills and
structures are required to
support the capabilities?
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https://www.youtube.com/watch?v=s_OvXeUQV3o

3D

2D
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0D

Three Approaches to Design & Business Planning

Fire
Ready—Fire—Aim—Fire
Fire

emergent strategy ref.: Mintzberg



PLAYING WITH THE RULES

KNOW THE RULES BREAKING THE RULES

PLAYING BY THE RULES
CREATING THE RULES



