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Plan for today — learning objectives

Global sourcing

Global logistics

How to manage global supply chains?
Design your own global supply chain
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Analysis Scope

How might we develop our offering going forwards in the Nordics?

Product Management Customer Feedback
Software Market Software Market

Growth CAGR 12,7% to 2027
Growth CAGR 11,1% to 2027 Size by 2027 3,3 Billion
Size by 2030 5.6 bn USD Source: here
Source: here CURRENTLY IN

Market Research
Online Community

UX Research (MROC)

Software Market

Growth CAGR 12% by 2026 Growth CAGR 10.3% to 2026
Size 2026 356 MUSD Size by 2026 8.9 Billion

Sourve: here Source: here

Online Survey
Software market
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https://dataintelo.com/report/global-product-management-software-market/
https://www.globenewswire.com/news-release/2021/08/06/2276533/0/en/User-Experience-UX-Research-Software-Market-to-Hit-USD-356-0-Million-by-2026-at-11-9-CAGR-Report-by-Market-Research-Future-MRFR.html
https://www.marketresearch.com/QYResearch-Group-v3531/Global-Customer-Feedback-Software-Size-14453521/
https://www.globenewswire.com/news-release/2021/09/29/2305358/28124/en/Global-Online-Survey-Software-Market-Research-Report-2021-to-2026-by-Industry-and-Region.html

» Global supply is the sourcing of products beyond national borders

» Global supply chain further refers to different actors across the globe producing,
handling, and distributing specific goods and products

» This is facilitated through:
« Technological developments
» Deregulation of trade Low
« Advantages include:
» Cost savings
» Broader offering
« Improved access to customers Lo Complexity

Costs

Global

Int'l

High
s Local

A' Aalto University Source: Rilana Riikkinen



Own operation Qutsourced

Home Reshoring
Abroad Offshorlr_lg Oﬁshorlr_]g
Nearshoring Nearshoring
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Global supply chain:
Coca Cola

« 1.8 billion servings of Coca-Cola products are
sold around the world every day

« 16 million retail outlets around the world that
sell Coca-Cola products require common practices

« The company has own production sites, which are never further than a few hundred km
away from the customers
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Global sourcing: Nutella

Figure 6. The Nutella® global value chain
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Source: Ferrero, Sourcemap and various on-line sources.
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Global sourcing: Boeing 787

' Aalto University Source: Cross-border Research Association
A School of Business 15.9.2022
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Global supply chain evolution

e etaged L stages ____|
| stge3 Global Player
Clentrolone: _ pupe—

Stage 1 Mature Exporter
International Buver

portunity Sourcer

s Individual initiatives - Expand the scope: new * Joint-ventures with local players * Local manufacturing sites = All corporate support
({operational / tactical) categories / services, new = greanfield = Define and create globally valid departments with global reach

= Mo coordination nor countries » Define specifications to local specifications and responsibility (FIN, HR,
consolidation = Sharing best suppliers and needs * Control supplier processes from Procurement, Quality,

= Limited best cost country success stories » Build local supplier base for local production site and HQ Manufacturing,...)
knowledge » Define supplier identification indirect and selected direct » Local management interface = Leveraging the best global

» Limited benefits from best cost and gualification processes material with HCC clients capabilities and resources
suppliers » Sharing best practices and * Local supplier guality = ldentify local lead suppliers = Global shared procurement

develop sourcing knowledge management based on total cost of ownership  services implemented

* supplier development projects approach
* Build-up local logistics expertise

' Aalto University Source: Advancy.de
School of Business 15.9.2022
|
9



The T-shirt story




Global supply chain: the t-shirt story

Let’'s watch the first two videos
* Cotton
 Machines

Pay attention to global sourcing aspects:
* What is done and where?

' Aalto University
A School of Business 15.9.2022
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Global sourcing aspects:
« What is done and where?

Let’'s watch the next video: People
Again, focus on the global sourcing aspects:

« How are Bangladesh and Colombia different?
* Why do they make t-shirts in both countries?

A' Aalto University
|



Global sourcing aspects:
« How are Bangladesh and Colombia different?
* Why do they make t-shirts in both countries?

Let’'s watch the next video: Boxes

Now, focus on the global logistics:
« What is the role of transportation in global sourcing?
* What has been a key enabler for global supply chains?

A' Aalto University
|



Global logistics:
* What is the role of transportation in global supply chain?
* What has been a key enabler for global supply chains?

Let’'s watch the next video: You

Focus now on the people across the globe:
« What is the role of people in global supply chains?

A' Aalto University
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Sustainanility In
supply chains




Group discussion:
What is sustainability in supply chains?

A' Ié\alto University Image: www.allthingssupplychain.com/

chool of Business 15.9.2022
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Sustainability in supply chains

Why do companies adopt
sustainability strategies in
their supply chains?

» Stakeholder pressure

« Growing concerns about
eco-system quality

* More corporate awareness
and engagement

« Significant impact across
the supply chain

» Opportunity to enhance
brand promises and build
goodwill

Good? Organizational
Strategy = o Culture
= Sustainability as part «Deeply I E
of an integrated o = )
strategy = Organizational Citizenship

* Values and Ethics

Best
Better Better
Risk Management . Transparency
* Contingency Planning Bcnnoui = Stakeholder Engagemen!
i Performance . 0 5 £
= Supply Disruptions _ = « Supplier Operations

* Outbound Supply Chains

Aalto University
School of Business
|

Source: Rilana Riikkinen / Carter & Rogers, 2008
15.9.2022
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ustainable sourcing: Unilever

sustainable-sourcing/

3-plan/reducing-envirenmental-imp.

f L 4 (-] (in | Contactus | & U

Investor Relations v

About v Brands v Sustainable Living ¥ News v

Home > Sustainable Living > Introducing ourplan > Reducing Environmental Impact > Sustainable sourcing

The Unilever Sustainable Living Plan

> Our strategy for sustainable business > Our approach to reporting

2> Improving Health & Well-being > Reducing Environmental Impact 2> Enhancing Livelihoods

> Greenhouse gases > Fairness in the workplace

> Improving nutrition Water use > Opportunities for women

==te & packaging 2> Inclusive business

Sustainable sourcing

darget achieved

O a

A!

Aalto University
15.9.2022
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Supply chain transparency: H&M

=> C |® sustainability.hm.com/en/sustainability/downloads-resources/resources/supplier-list.html

SUPPLIER LIST

AND RESCURCES 7 RESCURCES / SUPPLICR LIST

SUSTAINAGILITY / DOWNLO,

Our supplier factory list

For many years, we have worked hard to build strong, long-term relations with our
suppliers, based on mutual trust and transparency. This allows us to disclose the

names and locations of their factories without major concerns about the ongeing
competition on the best available praduction capacity in our industry.

On the comtrary, our exparience Shows that this step i our suppliers for taking
ownership over their sustainability and that it recognizes the progress they make.

This is why we have gone even further now. We now publish our supplier map, that shows the production
countries, the factory locations and supplier information. Besides the names and addresses of our direct
supplier factories and any subcontracted factories they might use, you can now also find the most important
second-tier suppliers. These are fabric and yarn suppliers-to-our-suppliers that are involved in making about
50% of all products within the H&M Group.

y in our entire industry.

We hope that this step will further contribute o increased transparency and sustainzbi

SUPPLIER MAP - CLICK TO OPEN

SUSTAINABILITY REPORTS

A!

Aalto University
School of Business

15.9.2022
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Global logistics




Global logistics

Value of extra-EU trade in goods, by mode of transport, 2002 and 2021

U.S.-International (% ot tota)
. O\Ihm:ﬂ'\mknown - ] e
Freight Trade by . -
. B Truck
Transportation e o l
W Water
M O d e . n = Other modes
Weight
Billions of U.S. § Millions of short tons 60 Rail
4K 2000 50 =Road
40 Alr
3K 1500
30 u5ea
2K 1000
1K 500 *
0K 0 ™
Total trade Exports Imports Total trade Exports Imports
o
Source: https://www.bts.gov/browse-statistical-products- o w'm T
and-data/freight-facts-and-figures/us-international-freight- Source. Euosat (onine e coe. 05072460
trade eurostati®
Aalto University
A. School of Business 15.9.2022
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Main maritime shipping routes

Yivatan Chanriel _
&M:q;_u Passage

Bab el-Mandab

Panama Canal
Makassar

Strait of Malacca
Sunda
Lombok

Cape of Good Hope
=== Core Route Primary Chokepoint

Magellan Passage

Secondary Route Secondary Chokepoint

Copyright © 1998-2019, Dr. Jean-Paul Rodrigue, Dept. of Global Studies & Geography, Hofstra University. For personal or classroom use ONLY. This material
(including graphics) is not public domain and cannot be published, in whole or in part, in ANY form (printed or electronic) and on any media without consent.
This includes conference presentations. Permission MUST be requested prior to use.



Roles In al Iogistics and Incoterms

Export Na med Import
Customs Carrier On Board Place Customs

BUYER
INCOTERMS

Ex Works
at named place of detvery

Free Carrier
at named ;usce af delvery

Free Alongside Ship
@t namaed port of shipment

Free On Board
ot named port of shipment

Cost & Freight
&t named port of destination

Cost Insurance & Freight
at named part of destination

Carrage Paid To
=t named place of destinstion

Carriage & Insurance Pasd To)
ot named place of destination ~~.-,u- E & PREIGHT

Dalivorad At Tarminal
at nomed terminal of destination

Dedivered At Place
at named place of destination

Delivered Duty Paid
at named place of destination

OBLIGATIONS
Global
Thishas e Logistics
OBLIGATIONS CONSULTING
* PLEASE NOTE: This fact sheet is a general guide only. Full reference matenal can be purchased from the Intermational Chamber of Commerce {ICC) website www. lccbooks.com
Aalto University
School of Business 15.9.2022
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Customs: why are they there?

 Customs clearance and collection of duty and VAT

 Border security
against illicit
trade and goods

« Trade facilitation

* Free trade
agreements
vS. trade wars

' Aalto University
School of Business 15.9.2022
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How t0 manage
global supply
chains?




« The importance of trust in buyer—supplier relationships

« Communication is key

» The personal aspect of supply base management

* Maintaining positive buyer—supplier relationships (in difficult economic times)
* One size does not fit all

 Supply chain design: We are all in this together

» Measuring supply base performance

« Sharing accurate information: Making sure that everyone is on the same page
« Data represent different things at different times to different people

* Reverse auctions: Can your organization really afford them?

* Do we have the “right” people to do the job?

A' Aalto University
|



Risks are there every day: Ever Given case
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Supply chain risks

Damage, sabotage, looting,
hijacking, acts of terrorism
against facilities, means of
transport, infrastructures,
employees etc.

Cargo theft from transport, yards,
warehouse, factories, distribution
centers etc.

Selling restricted
products to non-
authorized buyers — to
minors, to buyers
without licenses etc.

Exploiting supply
chain system to
cause damage at
target
destinations;
acts of terrorism

e

wildlife

Trade in
stolen
property

Selling
product which
have passed

aw material sourcing, ”from

land and\water”: minerals, S dates
metals,loil, gas, animals, ansport: maritime,
plants, timber etc. air, road, rail etc. Warehousing,

their final
consumption

N

distribution,

o Multiple stages
Manufacturifhg: parts ' NV ——
production, semi-finished Export and import SU‘L:::J:‘:’d
goods, fifal assembly, activities

process

N

nufacturing etc.

processing and
treatment

©

Counterfeit
manufacturing,
transport,
distribution and
sales

A!

Multiple stages

/

Multiple stages
Smuggling

for fiscal

I fraud

Reverse logistics

Smuggling by

violating
Diversion of end-of-life products back Violation of hazardous waste, e-waste restrictions and 15.9.2022
to the “normal supply chain” and other waste regulations prohibitions 28

Source: Cross-border Research Association



Tariffs implemented in the US vs. China
trade war in 2018

B Implemented

Proposed
350
USD 200 billion of
300 Chinese exports —
24 September (10%)
250
China:

200 USD 50 billion USD 16 billion of
Steel and (25%) Chinese exports —
aluminium USD 34 billion of 23 August

150 USD 44.9 billion Chinese exports —

6 July
100 \

Steel and aluminium
come into effect

Washing machines
50 and solar panels
USD 10.3 billion

0
Jan. Feb. Mar. Apr. May June July Aug. Sep. Oct.

School of Business .
https://www.ecb.europa.eu/pub/economic-

bulletin/articles/2019/html/ecb.ebart201903 01~e589a502e5.en.html#toc4

A' Aalto University  Source: Gunnella & Quaglietti (2019)
= 15.9.2033



Effects of the US-China Trade War

Curbtender Inc Hans-Mill Corporation

Cedar Falls, lowa and Gothenburg, Nebraska  Jacksonville, Florida

S
T

Source: Mona Schau’s MSc thesis




Group exercise




Group exercise:
How to design a global supply chain?

1. Choose a business and design its global supply chain
» Select 2-3 key components or services
» Draw a supply chain diagram:
- What is sourced
- Where it is sourced
- Where it is taken to
- How it is transported
» Provide arguments for your choice
» Use google and your imagination, but keep it simple!

' Aalto University
A School of Business 15.9.2022
u 32



Group exercise:
How to design a global supply chain?

2. Challenge the design!
* Cost
* Sustainability
* Security
» Write your comments on the diagram
3. Refine the design!
 Take into account the previous comments

« Improve any of the four supply chain aspects (what, where from, where to,
how)

Aalto University
A School of Business 15.9.2022
u 33




NB! No session on Tuesday September 20

1

i

Picture source: https://bitescience.com/articles/because-im-happy-how-happy-children-and-teens-perform-better-at-
school/
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Next session:

Sustainability paradox in international business
Thursday 22 September, Linyu Liu and Dominic Savolainen

« Exploring the complex nature
of CSR in international
business

* How should we consider the
sustainability aspects in our
decision making?

* A highly interactive session,
with a sustainability-focused
case study on Chile’s lithium

Aalto University
School of Business
n

Picture source: www.allthingssupplychain.com/



You can contact me at:
perttu.kahari@aalto.fi
ntip:/fi.linkedin.com/in/perttukahan
+35840 774 8794
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