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Plan for today – learning objectives

• Global sourcing

• Global logistics

• How to manage global supply chains?

• Design your own global supply chain
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CURRENTLY IN
Market Research 

Online Community
(MROC)

Analysis Scope
How might we develop our offering going forwards in the Nordics? 

Product Management 
Software Market

Growth CAGR 11,1% to 2027 
Size by 2030 5.6 bn USD
Source: here

UX Research 
Software Market
Growth CAGR 12% by 2026
Size 2026 356 MUSD
Sourve: here

Customer Feedback 
Software Market

Growth CAGR 12,7% to 2027
Size by 2027 3,3 Billion

Source: here

Online Survey 
Software market
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03

04
Growth CAGR 10.3% to 2026

Size by 2026 8,9 Billion
Source: here

https://dataintelo.com/report/global-product-management-software-market/
https://www.globenewswire.com/news-release/2021/08/06/2276533/0/en/User-Experience-UX-Research-Software-Market-to-Hit-USD-356-0-Million-by-2026-at-11-9-CAGR-Report-by-Market-Research-Future-MRFR.html
https://www.marketresearch.com/QYResearch-Group-v3531/Global-Customer-Feedback-Software-Size-14453521/
https://www.globenewswire.com/news-release/2021/09/29/2305358/28124/en/Global-Online-Survey-Software-Market-Research-Report-2021-to-2026-by-Industry-and-Region.html


Global supply chain

• Global supply is the sourcing of products beyond national borders

• Global supply chain further refers to different actors across the globe producing, 

handling, and distributing specific goods and products

• This is facilitated through:

• Technological developments

• Deregulation of trade

• Advantages include:

• Cost savings

• Broader offering

• Improved access to customers
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Source: Rilana Riikkinen



Outsourcing vs. offshoring?
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Offshoring

Nearshoring

Home

Abroad

Own operation Outsourced

Offshoring

Nearshoring

Reshoring



Global supply chain:
Coca Cola
• 1.8 billion servings of Coca-Cola products are 

sold around the world every day

• 16 million retail outlets around the world that 

sell Coca-Cola products require common practices

• The company has own production sites, which are never further than a few hundred km 

away from the customers
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Source: The Coca Cola Company 2014 / Rilana Riikkinen, Lauren Disbennett



Global sourcing: Nutella
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Source: Cross-border Research Association



Global sourcing: Boeing 787
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Source: Cross-border Research Association



Global supply chain evolution
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Source: Advancy.de



The T-shirt story



Global supply chain: the t-shirt story

Let’s watch the first two videos

• Cotton

• Machines

Pay attention to global sourcing aspects:

• What is done and where?
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Global supply chain: the t-shirt story

Global sourcing aspects:

• What is done and where?

Let’s watch the next video: People

Again, focus on the global sourcing aspects:

• How are Bangladesh and Colombia different?

• Why do they make t-shirts in both countries?
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Global supply chain: the t-shirt story

Global sourcing aspects:

• How are Bangladesh and Colombia different?

• Why do they make t-shirts in both countries?

Let’s watch the next video: Boxes

Now, focus on the global logistics:

• What is the role of transportation in global sourcing?

• What has been a key enabler for global supply chains?
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Global supply chain: the t-shirt story

Global logistics:

• What is the role of transportation in global supply chain?

• What has been a key enabler for global supply chains?

Let’s watch the next video: You

Focus now on the people across the globe:

• What is the role of people in global supply chains?
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Sustainability in 
supply chains



Group discussion: 
What is sustainability in supply chains?
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Image: www.allthingssupplychain.com/



Sustainability in supply chains
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Source: Rilana Riikkinen / Carter & Rogers, 2008

Why do companies adopt 

sustainability strategies in 

their supply chains?

• Stakeholder pressure

• Growing concerns about 

eco-system quality

• More corporate awareness 

and engagement

• Significant impact across 

the supply chain

• Opportunity to enhance 

brand promises and build 

goodwill



Sustainable sourcing: Unilever
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Supply chain transparency: H&M
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Global logistics



Global logistics
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Source: https://www.bts.gov/browse-statistical-products-

and-data/freight-facts-and-figures/us-international-freight-

trade

U.S.-International 

Freight Trade by 

Transportation 

Mode



Copyright © 1998-2019, Dr. Jean-Paul Rodrigue, Dept. of Global Studies & Geography, Hofstra University. For personal or classroom use ONLY. This material 

(including graphics) is not public domain and cannot be published, in whole or in part, in ANY form (printed or electronic) and on any media without consent. 

This includes conference presentations. Permission MUST be requested prior to use.

Main maritime shipping routes



Roles in global logistics and Incoterms
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• Customs clearance and collection of duty and VAT

• Border security

against illicit

trade and goods

• Trade facilitation

• Free trade

agreements

vs. trade wars

Customs: why are they there?
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How to manage
global supply
chains?



11 key issues that buying organizations should 
consider in their efforts to manage a global supply 
base by Handfield & Nichols (2004)
• The importance of trust in buyer–supplier relationships

• Communication is key

• The personal aspect of supply base management

• Maintaining positive buyer–supplier relationships (in difficult economic times)

• One size does not fit all

• Supply chain design: We are all in this together

• Measuring supply base performance

• Sharing accurate information: Making sure that everyone is on the same page

• Data represent different things at different times to different people

• Reverse auctions: Can your organization really afford them?

• Do we have the ‘‘right’’ people to do the job?
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Risks are there every day: Ever Given case



Supply chain risks
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Source: Cross-border Research Association



Tariffs implemented in the US vs. China
trade war in 2018

Source: Gunnella & Quaglietti (2019)

https://www.ecb.europa.eu/pub/economic-

bulletin/articles/2019/html/ecb.ebart201903_01~e589a502e5.en.html#toc4
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Effects of the US-China Trade War

Source: Mona Schau’s MSc thesis

Curbtender Inc

Cedar Falls, Iowa and Gothenburg, Nebraska

Hans-Mill Corporation

Jacksonville, Florida



Group exercise



Group exercise: 
How to design a global supply chain?
1. Choose a business and design its global supply chain

• Select 2-3 key components or services

• Draw a supply chain diagram:

- What is sourced

- Where it is sourced

- Where it is taken to

- How it is transported

• Provide arguments for your choice

• Use google and your imagination, but keep it simple!
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Group exercise: 
How to design a global supply chain?

2. Challenge the design!

• Cost

• Sustainability

• Security

• Write your comments on the diagram

3. Refine the design!

• Take into account the previous comments

• Improve any of the four supply chain aspects (what, where from, where to, 
how)

15.9.2022
33



NB! No session on Tuesday September 20

Picture source: https://bitescience.com/articles/because-im-happy-how-happy-children-and-teens-perform-better-at-

school/



Next session:

Sustainability paradox in international business
Thursday 22 September, Linyu Liu and Dominic Savolainen

• Exploring the complex nature 

of CSR in international 

business

• How should we consider the 

sustainability aspects in our 

decision making?

• A highly interactive session, 

with a sustainability-focused 

case study on Chile’s lithium 

Picture source: www.allthingssupplychain.com/



Thank you!

Youcancontactme at:
perttu.kahari@aalto.fi
http://fi.linkedin.com/in/perttukahari
+358 40 774 8794

mailto:perttu.kahari@aalto.fi

