
Teamwork and success



STUDENT PROFILE - obvious

I am studying XXXXX  YYYYY

I like movies and sport

I know Fusion360

I trust on facts

I follow logic not feelings



STUDENT PROFILE - personal

How do I react in situations…

What motivates me…

How do I organize myself…

I’m afraid of …

When I’m facing conflict…



PRIORITIZING projects

Try to avoid order

Love many, hate few



Criteria for any TEAM
• Leader (PM)

• Design Lead

• Business Shark

BALANCED

CAPABILITIES

• Coding

• Electronics

• Machine Design

• Materials

• all others

Roles

Check

• Calendar

• Motivation

• Priorities

• ”Click”

• Team size



LinkedIn: ville ojanen | twitter:
@viojanen | Facebook: villevojanen



The project lead (PM)
-volunteer
-student
-trained and supported
-decided by the team and
the teaching team (CPM1)



• You UNDERSTAND what is expected from you

• The REQUIREMENTS are on a proper level (not too

easy, not too demanding)

• You get FEEDBACK

Conditions for any good progress

Appreciation
Trust

Safety



• Objectives

• Processes

• Roles

• Planning

Priority order?

• Learning

• Communication

• Opennes

• Commitment



SCHOOL

COMPANY

TEAM
Learning
Legislation
Safety
Accounting
Rules

Control
Deliverables
Guidance
Support
IPR
NDA

Sharing
Workload
Meetings
Skills
Roles
Protos
Testing
Remotes



The big five personality frame

LinkedIn: ville ojanen | twitter:
@viojanen | Facebook: villevojanen

Natural leader:
• Resilient
• Energetic,

outgoing and
persuasive

• Visionary
• Competitive
• Dedicated to a

goal

BUT



self-awareness and self-regulation

• Leaders who are generally calm must occasionally show
agitation and strong emotions

• They may be generally outgoing and confident, but need
to be able to detach from social influences

• They may strenghten a vision but also be practical and
efficient

• They can be unyielding, but also nurturing on occasion
• They must focus on goals, but occasionally be

spontaneous and playful.

How to pull this off?

LinkedIn: ville ojanen | twitter:
@viojanen | Facebook: villevojanen





• I’m not sure if this is
the right team…

• Our  manager is an
idiot…

• How will it go with the
remote students…

• We have no XYZ
skills…

• We failed to get our
first priority project…

• The project turns to
smth different…



Is this the right team…
We don’t know the remote students…
We don’t have XYZ skills…
How to list favorite projects…
And what if we don’t get those…



Is this the right team…
We don’t know the remote students…
We don’t have XYZ skills…
How to list favorite projects…
And what if we don’t get those…
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SAFE Dynamic Balance measurement













Time to mingle

Walk around, stop by any
sponsors’ spot and learn to know

your student mates


