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CULTURE / COGNITION / CONCEPT / CREATIVITY 



CONDITIONING ...



COGNITION
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OD
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SENSING INTUITION



people who prefer sensing 
tend to focus on the present (past) and on 

concrete, real, practical, direct, 
facts-of-life experiences; 

information gained through the senses 
(explicit meanings).

people who prefer intuition 
tend to focus on future possibilities, 

with a view towards patterns,
abstract relations and 

implicit meanings.



THINKING FEELING



people who prefer thinking 
tend to base their decisions on logic and 

objective analysis of
cause and effect relations.

people who prefer feeling 
tend to base their decisions on values, 

beliefs i.e. internal sense of right 
and wrong, including subjective evaluation 

of human-centered concerns.



FACT FEELING



FACT FICTION



FACT FANTASY



ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

Psychological Types ...Psychological Types ...http://www.humanmetrics.com/cgi-win/JTypes2.asp

http://www.humanmetrics.com/cgi-win/JTypes2.asp
http://www.humanmetrics.com/cgi-win/JTypes2.asp


LEFT BRAIN RIGHT BRAIN





Herbert Simon (1916—2001) ...

bounded rationality

limits to rational decision-making

http://en.wikipedia.org/wiki/Bounded_rationality

http://en.wikipedia.org/wiki/Herbert_Simon
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Herbert Simon ...

the simplest scheme of evolution is one that depends on two processes; a generator and a test. 

the task of the generator (e.g. the role of leaders) is to produce variety, new forms that have 

not existed previously, whereas the task of the test (e.g. the role of managers) identify those

forms which are most likely to succeed or survive.







CULTURE



from an organizational perspective, culture incorporates and integrates 

a set of values, beliefs, attitudes and assumptions which are shared.

culture typically develops through positive experience and the expectation 

of further positive experience(s.



CREATIVITY



creativity (creativeness) is a mental process involving the creation and generation 

of new concepts and ideas, as well as new connections and associations within and 

between them.

“creativity involves breaking out of established patterns in order to look at things 

in new or different ways” (de Bono)



CONCEPT



concepts are a framework for thought which help envision, inspire and incite 

creativity and change.

concepts are bearers-of-meaning, as opposed to agents-of-meaning, they are

cultural and contextual in nature.



concept a general abstract notion that has to be carried out by means of an idea 

or typically a set of ideas.

a concept (like a ‘compass’) suggests direction or relative position, 

but does not tell one how to get there — what to ...

ideas are ways to signal (i.e. agents) and satisfy (i.e. to convey and realize) concepts.

an idea (like a ‘road-map’) helps to achieve or realize a concept — how to ...



COMPASS ROADMAP



holistic concept (conceptual scheme) incorporate and integrate a set of concepts, 

sub-concepts and ideas ... which are connected together to form a reflexive and 

holistic entity.



IDEA



the IDEA of something, is the FORM of something

31st. International Design Management Conference (2006)



ROI — IDEAS

Peter Zec

http://www.dmi.org/dmi/html/members/conf/presentations_ca06.htm
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DECIDABLE UNDECIDABLE



PROCESS DRIVEN APPROACHES TO INNOVATION



3D
Volume

1D
Line

2D
Plane

OD
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http://www.plusminuszero.jp/about/philosophy_e.html

U_PROCESS

source: Arthur M. Young
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U_PROCESS

source: Arthur M. Young



3D
Molecule (molar matter)

1D
Sub-Atomic

(nuclear particle — electron / neutron / proton)

2D
Atom

OD
Photon

light



3D
Physical Universe

1D
Emotional Universe

2D
Theoretical Universe

OD
Spiritual Universe

source: Arthur M. Young — Reflexive Universe



3D
Substance of Body (Style)

1D
Soul

2D
Substance of Mind

OD
Spirit
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point–of–view

2D
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OD
Knower (N)
orientation



3D
Artifact

1D
Value Set

2D
Feature Set

OD
Purpose



Artifact

Feature Set

Value Set

Purpose
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OD
Purpose



3D
Form (S)

1D
Force (F)

2D
Frame (T)

OD
Focus (N)
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Product (S)
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