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Disciplines

Drawing on behavioural and social sciences such as:

○ psychology
○ social psychology
○ sociology
○ anthropology



Challenges and opportunities 
for organisational behaviour

● Diversity
● Well-being
● Ethical behaviour 



2. Individual level



Attitudes and behaviour

● Attitudes and behaviour are linked
● Job satisfaction, involvement
● Task performance



Emotions and moods

● Affecting decision making, 
creativity, motivation, 
leadership

● Sources of emotions and 
moods
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● Emotional labour



Personality

● Personality frameworks









Personality

● Personality frameworks
● Situations
● Values



3. Groups and teams 



Group basics

● Formal and informal groups
● Group properties

○ Roles
○ Norms
○ Status
○ Size
○ Cohesiveness
○ Diversity



Teams

● Are groups and teams different?



Teams

● Are groups and teams different?

Belbin, R. M. Beyond the Team, Butterworth–Heinemann (2000) 



Teams

● Are groups and teams different?
● Team development 



Stages of group 
development

(Tuckman 1965)

Adjourning



Teams

● Are groups and teams are different?
● Team formation 
● Team member roles



Potential 
team member 
roles

(Judge & 
Robbins 2018)





or group 
building & 
maintenance

or individual 
roles





Teams

● How groups and teams are different?
● Team formation (forming, storming, norming, performing, adjourning)
● Team member roles
● Effective team work



● belief in shared aims
● sense of commitment to 

the group 
● feeling of mutual trust
● full participation by all 

members 
● free flow of information
● open expression of feelings 



4. Creating organisational 
culture



Communication
● The functions of communication within a team or organisation
● Team agreement

○ Team rules support teamwork and make communication easier
○ Content:

■ Procedures of the team
■ Participation
■ Communication
■ Dealing with conflicts
■ Meeting procedures



Ethical and positive culture
● Ethical culture

○ Be a role model yourself
○ Communicate ethical expectations
○ Reward ethical behaviour
○ Provide protective mechanisms
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Ethical and positive culture
● Ethical culture

○ Be a role model yourself
○ Communicate ethical expectations
○ Reward ethical behaviour
○ Provide protective mechanisms

● Positive culture
○ Rewarding people
○ Building on people’s strenghts
○ Encourage growth

● Empowerment
● Trust



Thoughts and ideas


