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Our starting point



1. Understand the basics of entrepreneurship 

mindset and entrepreneurial skills

2. Become inspired about why engineers 

need entrepreneurial mindset and 

capabilities

Course practicalities
• Attending lectures

• Final essay with deadline on Feb 1st, 2023

• Completing peer review by Feb 10th, 2023

Missed lectures can be compensated by session reflection 

essays.

Learning outcomes



Curiosity and life-wide learning build entrepreneurial mindset

BIF

Mars

Nokia

Micro-
soft

Avalo

VTT

Bright-
plus

Aalto

Entrepreneurship

Intrapreneurship



Entrepreneurship and intrapreneurship in practice

Sonja Hilavuo
Educator, Board Executive, Intrapreneur

Milja Hannu-Kuure
Managing Director, Founder, Entrepreneur



Brightplus: 3,85 M€ Growth funding received Dec 2021
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✓ Family

✓ Studies

✓ Company career

✓ Founding Brightplus

Milja’s career journey



Perspectives on 

founding a company

✓ Transition from scientist & 

expert to a business leader

✓ Team leadership  insight

✓ Entrepreneurial skills and 

ways of working



Building growth with customers
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Biomaterial toys 
with Wiitta

Ecological wood coating 
without harmful chemicals

Biodegradable pet urn
with Pek-Pohjantähti

https://www.brightplus.com/brightplus-and-pet-crematorium-pohjantahti-develop-ecological-biodegradable-pet-urns/
https://www.brightplus.com/the-pulkka-by-wiitta-x-brightbio-testissa-vauhdikkaat-bioliukurit/
https://www.brightplus.com/punamullasta-sinisoijaan-team-sinisoija-voittoon-siparila-hackathonissa/?fbclid=IwAR3Bfifi3GbYUPByhKuwNeJyzjeBMgdax7ykwfmUWFqg7dcr_8XUi9WBdzQ


Building growth with partners
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Biobased solutions 
for food packaging

Innovative natural 
copper coatings

Biomaterials from feed 
production side-streams

https://www.brightplus.com/teknos-and-brightplus-cooperate-to-develop-bio-based-and-biodegradable-solutions-for-food-packaging/?fbclid=IwAR1Bh9IiLxEo1Ic6bNV_hab9VMsbsI6NQmYyeBBy9GjDXmAjKCivKP-cwws
https://www.brightplus.com/ecological-brightbio-technology-used-to-bring-forth-the-natural-features-of-copper/?fbclid=IwAR2UIPeEf6-Bdqn06bn47Hgh9boAdHUoePLV9eJyfKCH4IjT7-EzHPoM9Zc
https://www.brightplus.com/multipurpose-bioplastic-from-soy-residues-a-pilot-plant-to-finland/?fbclid=IwAR0vud4vRB0AIzRLe-e3kRWGx2A1bOBrkkiXAJeiUwOs_j_WzkallcvRW3c


Perspectives on the Design thinking process. Double-diamond model. 

http://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond

t

Discover Define Develop Deliver

The focus is on the 
problem

The focus is on the 
solution

How to foster innovations in practice?
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Lessons learnt

• Academic entrepreneurship

• Tips for studies

• Leading oneself

• Differentiation on the job market



Buzz groups in breakout rooms

1.What was interesting ?

2.What would you like to 

hear more in next 

session?

15 minutes



Source: Aalto Master’s graduates
career survey 2021 ( after 5 years
from graduation)

CHEM students key skills after graduation



Entrepreneurial Mindset in Aalto

• Entrepreneurial mindset is about taking ownership for your work 

and being innovative at the face of new challenges.

• It is characterized by the ability and willingness to continuously 

search for opportunities to create social and economic value, and 

the courage to take action to pursue these opportunities under 

uncertainty. 

• Someone has an entrepreneurial mindset, when they see problems 

as opportunities to innovate, not as a threats to be avoided.



Comparative perspectives

V. Maier, C. Pop Zenovia. (2011) Entrepreneurship versus Intrapreneurship. Review of International Comparative Management Volume 12, Issue 5, December 2011



“Live like there is no tomorrow. 
Learn like you would have an eternal life.”

Mahatma Gandhi 
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