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Presentation of homework

TASK: Start searching for facts, articles, news, blogs, TED Talks, 
documentaries, reference projects etc. with connection to your case.

PRESENTATION: Share three most interesting matters, facts or 
phenomena that you found in your research.



Course objectives

Understanding 
the essential of 
development 
cooperation

Understanding 
the project 
cycle and 

design

Formulation of 
project 

objectives and 
understanding 

the project logic



STARTING PROJECT DESIGN

Purpose of the project is to make change, that has positive effects 
in people’s lives…

Questions to ask before project planning: 

Whose 
needs are 

we 
addressing?

Who 
defines the 

change 
needed?

Who 
participates 

in project? 
How?



GROUP DISCUSSION
5 MINUTES

What is the positive change you want to see 
happening after the project?

Better resilience 
towards climate 

change?
Decreased  

malnutrition? 

More children 
in school?

Better 
hygiene?



Project consists of...
1. Project organisation
2. Resources

- human resources
- material resources
- financial resources

3. Defined objectives
- Impact, outcomes, 
outputs, activities

4. Beneficiaries
5. Timetable



Project...

PROJECT
Outcome(s)

Impact

Resources

Timeline

money

materials

work
project
organisation

Starting point

target group

activities

$
budget

Monitoring



STARTING COOPERATION
YHTEISTYÖN KÄYNNISTÄMINEN

PROJECT IDENTIFICATION
HANKEIDEAN TUNNISTAMINEN

PROJECT DESIGN 
HANKKEEN SUUNNITTELU

FUNDING 
DECISION
RAHOITUSPÄÄTÖS

IMPLEMENTATION AND 
MONITORING
IMPLEMENTATION AND 
MONITORING

EVALUATION
ARVIOINTI

PROJECT APPRAISAL
SUUNNITELMAN ARVIOINTI

Project cycle

Background studies

Preliminary project 
outline

Partner(s)
Resources
Preliminary 
project ideas

Choosing 
project strategy 

Formulation 
of objectives 

Writing project 
document 



Operating environment
Cooperation is successful only when the operating
environment is taken into consideration. 

1 doing the right things
2 in the right way
3 with the right groups

Political, social, 
legislative, 
economic, 

cultural, natural,    
environmental 

factors



Stakeholder analysis
• Defines the interests and needs of different people and groups in 

relation to the planned project

• Stakeholders include all individuals, groups, organisations and 
institutions that:
• take part in the project
• are affected either positively or negatively by the project
• have or could have any positive or negative effect on the project

AUTHORITIES?
DONORs?

COMPANIES?
NGOS?
PROJECTS?

BENEFICIARIES?



STAKEHOLDER ANALYSIS IN SHORT

Step 1: Recognise all involved parties
• Take note of all groups, organisations, institutions and individuals
• Use post it notes: one stakeholder per note

Step 2: Define groups
• Particular features (social, cultural, political, and religious background including their 

position and organizational structure)

Step 3: Prioritise!
• Choose the most important ones: those which will be affected by the project most 

and those which cannot be ignored
• Place the most important ones in the middle of VENN diagram. Place less important 

ones further away from the center

Decision: Which group's rights, interests and needs are prioritised? In other words, 
who are the participants in the project and how?
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Project objectives

OBJECTIVES INDICATORS SOURCES OF 
VERIFICATION

ASSUMPTIONS

Impact

Outcomes

Outputs

Activities

à Why do we want to do this project in the first place, what long term changes are aimed at?

à What short and medium term changes do we wish to achieve with the project?

à What is produced or delivered by the project?

à What key activities are need to be carried out?



Three levels of objectives and results

Organisa
tio

n

Resource
s

Time

DESIRED 
SITUATION

CURRENT 
SITUATION

1. Outputs

2. Outcomes
3. Impact

Project time frame



• Why do we want to do this project in the first place, what long term 
changes are aimed at?

• The broad development impact to which the project contributes at 
a national or sectoral level (provides the link to the policy and/or 
sector programme context).

• ‘The project contributes to…….`

Impact
OUTCOMES

OUTPUTS

ACTIVITIES

IMPACT

Strengthened pluralistic 
and inclusive multiparty 
system in programme 

countries

Biodiversity loss and 
climate emissions have 

reduced in the supported 
localities due to 

maintenance and 
increase of land areas 

under conservation and 
sustainable use

Adolecent girls enjoy their 
sexual and reproductive 

health and rights, in societies 
where gender equality is 

realised



Outcomes
● Short-term and medium-term changes and effects of outputs
● Changes happened in right-holders and duty-bearers, groups, 

communities or organisations
● Changes in behaviour, attitudes, skills, knowledge, practices, policies… 
● Typically beyond project’s control
● ‘Increased, improved, strengthened etc…’

Young adults in 
vulnerable 

situations have 
become 

economically 
self-reliant

Partner 
organizations’  

skills on 
prevention of 

sexual 
exploitation and 
harassment are 
strengthened

Government and 
local authorities 
have placed a 

higher priority on 
adolescent SRHR 

in policy 
frameworks and 

budgets

OUTCOMES

OUTPUTS

ACTIVITIES

IMPACT



Outputs
● The direct/tangible results (goods and services) that the project 

delivers, and which are largely under project’s control. 

● ’Delivered, produced, conducted........’

a. Southern partner 
organizations have 

enhanced skills in project 
planning and monitoring 

and evaluation 

c. Peer-to-peer support 
groups for realising girls’ 

SRH rights are established 

b. New contacts and 
dialogue between decision-

makers, authorities and 
other stakeholders are 
created and supported 

d. Improved access to 
essential health services for 
children and their caregivers

OUTCOMES

OUTPUTS

ACTIVITIES

IMPACT



Activities
• The tasks that need to be carried out to deliver 

the planned outputs.

• ‘Prepare, design, construct, research, train, carry
out…’

Example 1. Develop training schedule. Find practice venue. Hold publicity campaign in 
(named region) to recruit language teachers by (date).
Example 2. Carry out training sessions for new teachers covering aims, approach, 
customs, potential problems holding information sessions, record-keeping, expenses.
Example 3. Plan and hold meetings in each village for families with school age children 
to demonstrate the benefits of literacy etc.

OUTCOMES

OUTPUTS

ACTIVITIES

IMPACT



The results Chain

RESOURCES RESULTS

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT

• Human, 
material, 
financial 
resources

• Train women 
with 
disabilities

• Organize 
workshops

• Make 
classroom 
accommodatio
ns for children 
with 
disabilities

• Women 
trained

• Workshops 
organized

• A classroom 
accommoda
tions carried 
out

• Income 
increased

• Jobs 
created 

• School 
enrollment 
for children 
with 
disabilities 
increased

• Improved 
living 
conditions 

• Human 
rights 
realized

• Etc.

Under our control!

Beyond our control!



IMPACTOUTCOMESOUTPUTS

1.1 DPOs’ capacity is strengthened on 
management and organizational skills, 
human rights and advocacy

3. PWD are 
economically empowered

3.1 PWDs’ technical skills on IGA are 
strengthened

5.1 New contacts and dialogue 
between decision makers, authorities 
and other stakeholders are created 
and supported, and information is 
shared on disability 

5. Political decision 
makers’, authorities’ and 
other stakeholders’ 
capacity to work for 
disability inclusion and 
mainstreaming is 
increased

2. PWD are socially 
empowered

2.1 PWDs’ awareness on disability is 
increased and life skills strengthened PWD have 

equal rights 
and 
opportuniti
es with 
others, and 
are 
enjoying 
dignified 
and 
productive 
lives

1. DPOs are strong 
actors in their societies

ACTIVITIES

5.1.1 Network with decision makers, authorities and other stakeholders 
5.1.2 Make interventions at strategic events
5.1.3 Organize and participate meetings and advocacy activities for/of decision 
makers, authorities and other stakeholders
5.1.4 Disseminate information

1.1.1 Fund projects and manage programme and projects
1.1.2 Monitor, evaluate and report on projects
1.1.3 Collaborate and communicate with Abilis representatives and grantee DPOs
1.1.4 Train Abilis representatives and grantee DPOs on project, financial and 
organizational management, human rights, advocacy skills and other thematic areas 
1.1.5 Support, facilitate, give advice and peer support to Abilis representatives and 
grantee DPOs

2.1.1 Train, facilitate, give advice and peer support for participating PWD
2.1.2 Train PWD on life skills
2.1.3 Give and share information on human rights to PWD

3.1.1 Train, facilitate, give advice and peer support for participating PWD
3.1.2 Identify PWD for income generating activities

4. Disability inclusion is 
improved in 
communities

4.2 Improved accessibility

4.1 Awareness is raised on disability 
and global development

4.1.1 Make postings on Abilis’ work, disability and development in Abilis web pages, 
FB, Twitter and Instagram
4.1.2 Write articles on Abilis’ work, disability and development 
4.1.3 Publish and translate materials
4.1.4 Carry out visits to schools and organizations
4.1.5 Organize and participate awareness raising activities

4.2.1 Provide suitable assistive devices for PWD
4.2.2 Conduct needs assessments for PWD regarding reasonable accommodation 
4.2.3 Make accessibility adjustments/renovations to houses and/or project sites and 
offices 
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Exercise

PUZZLES

https://jamboard.google.com/d/1KG2prkZzJuZ
RJHOojP8P1J2jiXznpoj__r6PfqgFr_s/edit?usp=s
haring

https://jamboard.google.com/d/1OEY2SYVZK
9G4juBhe-
PPaHKrgmxnsZ4t1YNP_9Aqm4M/edit?usp=sh
aring

Impact

Outcome(s)

Outputs

Activities 

15 minutes!

https://jamboard.google.com/d/1KG2prkZzJuZRJHOojP8P1J2jiXznpoj__r6PfqgFr_s/edit?usp=sharing
https://jamboard.google.com/d/1OEY2SYVZK9G4juBhe-PPaHKrgmxnsZ4t1YNP_9Aqm4M/edit?usp=sharing


People with disabilities (PwD) are included in the 
society of Ethiopia and the rights of PwD are realized

Access to public services is improved for PwD

Authorities and public 
officers are trained on 

disability rights

Awareness raising 
events on disability are 

organized in the 
community

Plan and organize 10 
awareness raising events

Train 
authorities 

and officers 
on disability

Design and 
publish manual 

on disability 
inclusion in 

public services

IMPACT

OUTCOME

OUTPUTS

ACTIVITIES



IMPROVED SAFETY IN TRAFFIC

BUS ACCIDENTS REDUCED

MAINTENANCE 
WORKSHOP 
EQUIPPED

DRIVERS 
TRAINED

PROCURE 
TOOLS AND 

SPAREPARTS

UNDERTAKE 
TRAINING 

PROGRAMME

PROCURE 
BUSES

IMPACT

OUTCOME

OUTPUTS

ACTIVITIES

NEW BUSES 
OPERATIONAL



Strategy analysis



Decreased 
erosion, 

deforestation 
and draught

Increased 
productivity in 

agriculture

Decreased malnutrition 
and famine

Local food is 
good in nutritive 

values

Food 
production is 

balanced

Decreased morbidity in 
common diseases

(diarrhea, pheunomia, tuberculosis, measles) 

Improved 
infrastructure 
(roads, water 

supply, electricity, 
internet,  

mobilephone 
connections)

Good 
hygiene

Less HIV /
AIDS

Clean  
water 

Sustainable 
farming 
methods 

Seeds and 
new 

equipment 
available

Better
income

Access to medical  
care and medicines

Increased 
knowledge of  

nourishment and 
illnesses

Choosing a 
Strategy for 
Indigo Case

Decreased mother and child mortality



Decreased 
erosion, 

deforestation 
and draught

Increased 
productivity in 

agriculture

Decreased malnutrition 
and famine

Local food is 
good in nutritive 

values

Food 
production is 

balanced

Decreased morbidity in 
common diseases

(diarrhea, pheunomia, tuberculosis, measles) 

Improved 
infrastructure 
(roads, water 

supply, electricity, 
internet,  

mobilephone 
connections)

Good 
hygiene

Less HIV /
AIDS

Clean  
water 

Sustainable 
farming 
methods 

Seeds and 
new 

equipment 
available

Better
income

Access to medical  
care and medicines

Increased 
knowledge of  

nourishment and 
illnesses

Choosing a 
Strategy for 
Indigo Case

Decreased mother and child mortality



Decreased 
erosion, 

deforestation 
and draught

Increased 
productivity in 

agriculture

Decreased malnutrition 
and famine

Local food is 
good in nutritive 

values

Food 
production is 

balanced

Decreased morbidity in 
common diseases

(diarrhea, pheunomia, tuberculosis, measles) 

Improved 
infrastructure 
(roads, water 

supply, electricity, 
internet,  

mobilephone 
connections)

Good 
hygiene

Less HIV /
AIDS

Clean  
water 

Sustainable 
farming 
methods 

Seeds and 
new 

equipment 
available

Better
income

Access to medical  
care and medicines

Increased 
knowledge of  

nourishment and 
illnesses

Choosing a 
Strategy for 
Indigo Case

Decreased mother and child mortality



● Benefits to target groups (gender, age, vulnerability)
● Expected contribution to key policy objectives 
● Complementarity with other projects in the area
● Resources (financial, time, experience, expertise, motivation) 
● Cost-Effectiveness (reasonable expenses – maximum       

effectiveness) 
● Technical feasibility
● Environmental impact
● Sustainability (institutional, financial, technical, social and     

cultural)

Key criteria for strategy 
selection could include e.g.:



GROUP WORK
30 MINUTES

Go through the key criteria with each of your project 
ideas. Give – or + for each criterion.

Financial 
resources, time, 

experience, 
expertise, 
motivation

Complementarity 
with other 

projects in the 
areaCost-

Effectiveness

Technical 
feasibility

Expected 
contribution to 

key policy 
objectives

Sustainability Environmental 
impact

Benefits to 
target groups



https://docs.google.com/document/d/1YqIDSXJCD1p1utoLX6L4fsR2pX
LWVBkP/edit?usp=sharing&ouid=112465372174201868719&rtpof=tru
e&sd=true



END OF DAY ONE



Presentations of stakeholder analyses



Please share 1-3 points from strategy 
analyses (what you learnt, what you found 
out, what you want to share with others…) 

• Presentations in Miro



1. Define objectives for your project by creating a results chain. Start by defining what are the 
impact and outcomes for your project. 

2. Continue defining the activities of your results chain: what you and your partner will do in the 
project. 

3. After defining activities decide on the outputs of your activities. 

4. Check that the project logic works: If the activities are carried out, will you get defined 
outputs? Will they result in wanted changes, bring desired outcomes? How about impact?

Exercise: Formulating Project Objectives



1. outcome 2. outcome 3. outcome

impact

1.1 output 1.2 output 1.3 output 2.1 output

1.1.1 activity

2.2 output 3.1 output

1.1.2 activity

1.1.3 activity

1.2.1 activity

1.2.2 activity

1.3.1 activity 2.1.1 activity

2.1.2 activity

2.2.1 activity 3.1.1 activity



Let’s work in Miro!



Social and 
cultural

sustainability

Financial
sustainability

PROJECT
SUSTAINABILITY

Technological
sustainability

Environmental
sustainability

Institutional
sustainability

SUSTAINABILITY
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Social and 
cultural

sustainability

Financial
sustainability

Technological
sustainability

Environmental
sustainability

Institutional
sustainability

- Local technology available?
- Spareparts available?
- Maintenance?

- Climate sustainability: No harm -principle
- Climate change adaptation and mitigation

- What continues with no money?  
- Who covers expenses after the project?
- Are there income generating activities 

in the project?

- Does the project address local needs?
- Are activities minimising social exclusion 
and maximising social equity?
- Activities promoting gender equality?  

- Who takes care of the project and its 
activities after the project? 

- Ownership and participation?
- Capacity building activities in the project?



Homework

Go through the list of questions on 
sustainability: how will you take care of 

these aspects in your project? 



Project consists of...

1. Objectives 
- Impact, outcomes, outputs, activities

3. Beneficiaries
4. Timetable
5. Project organisation 
6. Resources

- human resources
- material resources
- financial resources



Beneficiaries

45

1. Direct beneficiaries (usually individuals/institutions who are the direct 
recipients of cooperation, e.g. local partner organisation, teachers, regional 
authorities)
★ name of the group (women, men, families, children…) 
★ number of the beneficiaries
★ short description of how beneficiaries participate in and benefit from the project

2. Indirect/final beneficiaries (those who benefit from the project in the long 
term, e.g. children, consumers, wider public) 
★ name of the group (women, men, families, children…)
★ number of the beneficiaries
★ short description of how beneficiaries participate in and benefit  from the project



Project budget
● Project budget is a financial plan and a list of all planned   
expenses and revenues. Budget is made for each project
year.  

● The expenses are calculated for each activity. 

● All the costs should be itemized and justified in the budget.
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Activities in
the North

Activities in
the South

Board

Organisation in the North

Members

(Steering group)

Annual general meeting

MarketingFinancial 
department

Project organisation

Project manager
Project coordinator

The staff

Project

Projects Projects
Projects

Board

Partner organisation 
in the South

Annual general meeting

Financial 
department

Other

Members

Project organisation





Timetable 
● Activities are defined and scheduled in the timetable in 
the project plan.  
● Scheduling helps to understand the logical sequence, 
duration and interdependence of the activities.
● Timetable shows the management responsibilities of 
the activities. 
● Timetable should be realistic, transparent and it 
should be made for the whole duration of the project. 
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Homework

Make timetable for 
your project



IMPACT

OUTCOMES

OUTPUTS

ACTIVITIES

RESOURCES

IMPACT ASSESSMENT
Is there change in beneficiaries’
lives? How sustainable the change 
is?

EVALUATION
Is the project achieved its outcomes
and outputs? How about 
sustainability?

MONITORING
Is the project going to the right 
direction? Are we doing right things 
in the right way? Are we using 
resources wisely?

Monitoring and evaluation



Monitoring and Evaluation Plan

• How do you monitor your project? (When and how)
à Weekly meetings with the team?
à Montly check-up that timetable holds and bench marks are achieved?
à Monthly meetings with mentor?

• How do you evaluate your project? (When, how and with whom)
à Meeting where successes, challenges and lessons leart are discussed?
à Diary where you reflect your work?



Risks
• Risk analysis aims to identify external 

and internal risks of the project.

• Risks in project may hamper or prevent 
its implementation or have a negative 
effect on its results, effectiveness and 
sustainability.

• External risks are uncertainties related 
to the project environment (e.g. changes 
in legislation, state subventions and 
changes in the state of the 
environment).

• Internal risks arise from the project 
implementation (e.g. personnel, 
cooperation between the authorities or 
participation).
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Risks
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RISK LIKELIHOOD
(1-3)

IMPACT
(1-3)

MITIGATION 
TACTICS

1.

2. 

3. 

4.

Etc.
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Homework

Make risk analysis for 
your project



Dissemination and communication plan

1. Identify target audiences and their information needs (FOR WHOM?)
2. Identify types of products that meet users’ information needs 

(WHAT?)
3. Think about efficient communication and dissemination methods and 

timing (WHEN AND HOW?)



Communication Plan

TARGET GROUP
(To whom?)

CONTENTS
(What?)

PRODUCT
(What?)

CHANNEL
(Where?)

TIME 
(When?)

RESPONSIBILITY
(Who?)

Sponsors and external 
stakeholders

Final results Final Report Through email May 2023 Jaana Johtaja

Friends, family, colleagues, 
anyone interested

Field Trip Stories and pictures 
from the trip

Blog.fi March 2023 Ville Viestijä

Students and teachers at 
Aalto University

Experiences of the 
course and the trip

Article Aalto Magazine May 2023 Kirsi Kirjoittaja



Project document (project plan)
The concrete outcome of the project planning is the project 
document. It outlines all the major facts of the project. 

Project document defines:
● Operating environment
● Stakeholders and beneficiaries
● Project objectives and activities
● Project organisation
● Timetable
● Budget
● Monitoring and evaluation plan, 

including indicators
● Communications and reporting plan
● Risk analysis
● Sustainability
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