




The project nature of everything we do leads to a large amount of variation and waste

Projects are planned, projects are subcontracted, projects are managed, projects are scheduled, production is 

organized into projects, development is also continuous pilot projects

Improvements are made in projects. We achieve good results in projects. We forget everything and start over.

Stability and continuity are missing. The organization does not learn.



Standard 
design

Standard 
processes

Standard 
teams

Standard 
partners

Stable
environment

&

Better flow



Big work areas

Lots of time buffer

Apartment lead time varies (internal phase 7-11 months)

Resource-efficient for a subcontractor (at least on paper)

All apartments will be completed at once in the end

Chaos planned for the end



Client’s design

Project procurement

Unpredictable subcontractors

Subcontractor driven logistics

Site-specific scheduling and quality process

Common metrics and goals are missing



Same pace for all work phases

Smaller work areas and starting buffers

One train flows through the entire site

Buffers moved to the end

Apartment lead time is the same (interior phase ~5.5 months)

Controlled hand over



Fira’s design (apartment library)

Centralized procurement

Familiar reliable contractors

Site-driven logistics and terminal

Clear common quality and schedule processes

Manual and feeling-based metrics and goals



Optimizing

Process reorganization (continuous improvement)

Smaller work areas and starting buffers

Apartment lead time is the same (internal phase ~4 months)

One train flows through the entire site

Controlled hand over



Fira’s design (apartment library)

Centralized procurement

Familiar reliable contractors

Centralized logistics and terminal

Common quality and schedule processes have been Improved 

Automatic and digital metrics and goals

Understanding of takt production has improved
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• 2022 averages

• 2022 best projects

• 2018 averages

21 
months

19 
months

16,5 
months

• 2023 best projects

13,5 
months



Let's do it in the right order, at the right time, all at the same pace

All work is done at same pace

Everyone knows what is expected of them

In every takt it is ensured that the next takt area is in order

In every takt the work in the takt area is fully done 

In every takt improvements are made to make next takt easier



Improving flow
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Several hundred apartment plans 

developed together with clients

The main technical solutions for the 

apartments have been standardized 

(MEP, Bathroom, Furniture)

The apartments are assembled into 

buildings that suit the client's needs

Reliable high-quality plans for production 

make it easy to succeed on site
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Improving flow
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Traditional subcontracted project-based production

Standardized takt production based on Fira aparment library

>300 apartments/year

Portfolio flow with takt:
1. Standard product

2. Standard processes

3. Standard teams

4. Standard partners

Portfolio without takt:
- No product, no trains, no takt120 apartments/year

Projects with takt 

enable a portfolio with takt

Projects without takt

lead to a portfolio without takt
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