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Strategy (Oxford dictionary)

“A plan of action designed to achieve a
long-term or overall aim”




Why do we need a Strategy?
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There are 6 key Insights that help us
answer to the design challenge
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Design strategy as
direction setting



DESIGN THINKING
PROCESS

PROBLEM SOLUTION

INSIGHT INTO SCOPE DOWN POTENTIAL SOLUTIONS
THE PROBLEM THE FOCUS SOLUTIONS THAT WORK &
RECEIVE FEEDBACK

RESEARCH DESIGN



Design Strategy Framework (example)

Your design strategy is a structured
visual way to combine the most
important aspects of your product idea
into a concise communication format.

Who is your product for?

Why will they want it?
The strategy will help you to create an
action plan and a compelling pitch for
investors and other interested parties.

What is the Product description
& main features?

How will you deliver I,
what is the roadmap?



Some examples of design strategy frameworks
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PROBLEMS WORTH SOLVING
(cross org)

 Define & align as a leadership team on Arla Finland’s purpose
WHY . Align Arla Finland’s purpose with Arla Global

Business &
market Vision

— - —— — — R - I ———————— _ T - T — — — - — - — ——— _ e e —————— — —— — ———————————  —— ————— == —— —

2 * Internalise & align purpose to empower all teams.
- Develop change roadmap with all teams & key external stakeholders
WH AT « Synchronise actions into one shared change roadmap

- Define (from above) clear categories for growth

- Define (from above) clear strategy for milk

- Define (from above) clear strategy for food services

- Define (from above) clear digitalisation strategy (ops + ser)

Strategy & alignment

3
H OW - Create a more effective model of leadership & behaviour in Finland (together vs in silos, empower thought
leadership)
- Establish a more vibrant learning and doing working environment
Teamwork, ways of working, tools & methodology, - Leverage global practi.ses, yet fast t.rack own working modell f.o.r ipnovation
working environment - Enable team ownership and execution of change roadmap initiatives
« Develop drumbeat of continuous learning and development
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ELISA ORGANISATION CUSTOMERS Elisa



Design Strategy Framework

Todays exercise:
4 Who is your product for?

Define your final statements and add
them to the framework opposite.

Why will they want it?
Use your statements as a reference for

your final pitches.

What is the product description
& main features?

How will you deliver i,
what is the roadmap?



Design Strategy Framework

In one sentence describe
your main user / buyer

(also mention other important

stakeholders, buyer vs end
user, B2B vs B2C)



Design Strategy Framework

In two sentences describe
the problem you are
solving,

And why you believe they
will want to buy your
product

(underpin this with insight
from your user Sessions)



Design Strategy Framework

In one sentence describe
your product and the main
unique features

(try to imagine the text you
would read on the product
box at point of retail)



Design Strategy Framework

Visualise / describe a 6
month go to market plan or
roadmap

(on a 6 month timeline
illustrate the most important
actions that your team will
focus on)



