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Teams

Are groups and teams different?





Groups become teams when: 

- They have shared work or activity. 

- Goals (the reasons why the exist). 

- People have different tasks. 

- People depend on each other. 

- People know each other strengths 
and weaknesses.



Stages of group 
development 

(Tuckman 1965)

Adjourning



Team formation: forming, storming, norming, performing, adjourning 
Team members roles: who will do what?, ”project manager” 

Communication: channels and meetings



Characteristics of an effective teamwork: 

belief in shared aim. 
sense of commitment to the team. 

feeling of mutual trust. 
full participation by all members.  

free flow of information. 
open expression of feelings.



Team-building 

● Team agreement 
○ Team rules support teamwork and make communication easier 
○ Content: 

■ Procedures of the team 
■ Participation 
■ Communication 
■ Dealing with conflicts 
■ Meeting procedures 

● Emphasise common interests and values 
● Use ceremonies and rituals, even symbols (team name, logo, colour) 
● Encourage and facilitate social interaction
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Adjourning





Lets make the groups  
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