
Credit:	adapted	from	Kelley	Packalen,	Queen’s	University	(visiting	Aalto	University)	

QUESTIONS	TO	COMPLETE	INDIVIDUALLY	TO	HELP	WITH	TEAM	
FORMATION	AND	WITH	DEVELOPING	A	TEAM	CONTRACT	

What	do	you	hope	to	get	out	of	this	course?	
Are	you	looking	to	pass?	To	excel?	

	

Is	this	an	academic	exercise	for	you?	Or,	are	
you	truly	hoping	to	make	a	go	of	this	
venture	idea?	

	

What	regular	commitments	do	you	have	
each	week?	What	times	would	you	be	
available	to	meet	as	a	group?	

	

What	do	your	weekends	look	like?	Do	you	
go	home/travel?	Like	to	work	with	
groups	on	the	weekend?	

	

Any	other	quirks	or	extracurricular	
commitments	that	it	would	be	useful	for	
your	teammates	to	know	about	upfront?	

	

What	is	your	most	productive	time	of	day	to	
work?	

	

	

When	you	are	doing	your	best	work	what	is	
the	environment	like	(e.g.	quiet,	noisy,	at	
home,	in	a	cafe,	at	the	library)?	

	

	

	

What	is	the	way	that	you	like	to	work	best	
in	teams?	
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• Do	you	like	to	delegate	tasks	and	work	
largely	independently?	Do	you	prefer	a	
collaborative	environment	with	fluid	
roles?	

• Do	you	like	to	meet	at	the	same	time	
and	in	the	same	place	each	week?	(If	yes	
what	would	that	ideal	time	be?)	

• What	is	the	best	way	to	reach	you?	

In	general,	how	do	you	think	former	
teammates	would	describe	you?	

	

	

	

How	do	you	act	when	you	are	stressed	out?	

	

	

	

	

What	are	your	academic	strengths/areas	of	
interest	(e.g.	marketing,	finance,	sales,	
design,	coding)?	

	

	

What	are	your	non-academic	
strengths/areas	of	interest	(e.g.	hobbies,	
networks,	skills)?	

	

	

	

Which	industries	interest	you	(e.g.	software,	
fashion,	healthcare,	outdoors	sports)?	

	

	


