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I've been a puppet, a pauper, a pirate, a poet, a pawn and a 
king
I've been up and down and over and out, and I know one 
thing
Each time I find myself flat on my face
I pick myself up and get back in the race

www.qaava.com
mono@qaava.com
+358456154855

Jussi Mononen (a.k.a. Mono)
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Why Innovation Matters



5Get rich or die trying!



THAT IS NO 
COUNTRY 
FOR OLD 

MEN

Mark J. Perry/American Enterprise Institute (https://goo.gl/pHnwJG)



A Bit More Fortune 500

https://medium.com/codelitt/the-fortune-500-sorted-by-year-founded-d811a96e477a



S&P 500:
From 80 to 4600 in 

85 years

https://www.macrotrends.net/2324/sp-500-historical-chart-data



The Kondratiev 
Waves are getting 

higher (and they 
have gotten 

shorter)

See also Creative Destruction and Schumpeter’s Gale

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/migration/media/press/document/other/kondratieff_en.pdf



The Next Big Things?



Credit: Nexit Ventures, investor presentation
See also: https://goo.gl/eLjjWf
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https://www.unep.org/news-and-stories/press-release/world-needs-usd-81-trillion-investment-nature-2050-tackle-triple



It is actually pretty simple:
Innovate fast or 
die even faster

Image Credit: Mat Reding/Unsplash



How ‘bout some roadkill?
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History: 130+ years
Revenue: €1.3 B

Valuation in 2021: €2.4 
B

Valuation now: €1.2 B

History: 18 years
Revenue: ~€250M

Valuation in 2019: <€1 B 
Valuation now: €5 B

The Tale of Three Companies

History: 15 years
Revenue: ~€200 M

Valuation in 2021: €1.8 B
Valuation now: €2.5 B



Fostering and Organizing 
innovation beyond normal 

corporate R&D



17
https://goo.gl/FYYV7a

Image credit: By JaisonAbeySabu - Own work, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=33604757

Innovation
ain’t easy
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https://www.europeanbusinessreview.com/the-four-ways-of-organizing-innovation/

The Innovation Four-Step
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https://www.europeanbusinessreview.com/the-four-ways-of-organizing-innovation/

Horses for Courses: One Size Does Not Fit All
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https://www.europeanbusinessreview.com/the-four-ways-of-organizing-innovation/

The Good, The Bad (and, perhaps, The Ugly)

3M incubated Post-It

Google acquired AndroidMS acquired 86-DOS

Kodak decided to
continue business as
usual



https://medium.com/creatorspad/the-case-for-internal-innovation-abb6d5aa2de9



Some typical ways of accelerating innovation

These options are not mutually exclusive – smart companies invest in many ways 22
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The Same But Different

Complexity rises with growing
number of participants and

increasing sharing and
boundary crossing.

Manjunatha Kukkuru/Forbes (https://goo.gl/uFPnFD)
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Non-traditional
Internal 

Innovation
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Steve Blank (https://goo.gl/rR84wt)



Core Strateji/Medium (https://goo.gl/aqH2Eh)
Check out also https://goo.gl/ZSQW6t for good related content!

It’s a long way to 
Tipperary…



Entre vs. Intra

https://goo.gl/xH2TKW

Gifford Pinchot III: Intrapreneuring: Why You Don't 
Have to Leave the Corporation to Become an 
Entrepreneur



Meredith Sloan/MIT Sloan School of Management
(https://goo.gl/9Jq27A)
A very good article. Read it!

You get 
behaviors you 

incentivize
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Crowdsourcing, 
open innovation, 
and co-creation



30

The Birth of Crowdsourcing

Scilly Naval Disaster of 1707 John Harrison’s Sea Watch of 1772

https://en.wikipedia.org/wiki/John_Harrison
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Open innovation means creating and 
innovating with external stakeholders: 

customers, suppliers, partners and your 
wider community.

Crowdsourcing occurs when an 
organization outsources projects to the 
public. An organization decides to tap 
into the knowledge of a wider crowd 
and input is  sourced from a large and 

undefined group of people.

Co-creation means working with 
the end users of your product or 
service to exchange knowledge 

and resources, in order to deliver a 
personalized experience using the 

company’s value proposition. 

Michael Neumann/Wazoku.com (https://goo.gl/ve9Z7h)
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Atte Isomäki/Viima.com: https://www.viima.com/blog/open-innovation

https://www.viima.com/blog/open-innovation
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Atte Isomäki/Viima.com: https://www.viima.com/blog/open-innovation

https://www.viima.com/blog/open-innovation
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Ashish G
upta, iam

w
ire: http://w

w
w

.iam
w

ire.com
/2016/09/crow

dsourcing-a-m
ust-have-strategy-for-tech-startups/141314

http://www.iamwire.com/2016/09/crowdsourcing-a-must-have-strategy-for-tech-startups/141314


https://www.wazokucrowd.com/



https://www.unilever.com/brands/innovation/innovate-with-us/ https://www.braineet.com/blog/co-creation-examples
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Amanda Houweling/Consumer Value Creation (https://goo.gl/ZSbKMZ)
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Corporate 
Venturing



From a lecture by Emelie Stenborg (https://goo.gl/adYFZj)



The fall (and re -rise) of corporate 
VC

CBInsights: The 2023 Q2 Global CVC Report



The logic behind corporate venture capital

Battistini, Hcklin & Baschera (https://www.researchgate.net/figure/How-corporate-venturing-adds-value_fig3_263689696)



Why

How

https://blog.iese.edu/entrepreneurship/2017/03/30/3-tips-to-launch-a-corporate-venturing-program/



A Closer Look at M&A and VC



Jim Riley/Tutor2u (https://goo.gl/QTpdyy)

For good stuff re: M&A success rates & factors, read this article: https://hbr.org/2016/06/ma-the-one-thing-you-need-to-get-right



M&A used to be about 
economies of scale – now 

it is often more about 
outsourced innovation.

Serial buyers let nimble 
startups develop new 
technology and then 

acquire them to leverage 
the innovations with their 
own superior distribution 

power. 

Image credit: yours truly



Kish Patel, Dealroom (https://dealroom.net/blog/ten-reasons-to-outsource-innovation-in-m-a)



The Apex Predators
Mind the Bridge & Cruncbase:
TECH STARTUP M&As 2018 Report

https://mindthebridge.com/mtbcrunchbase-techstartup-mas-2018/

https://mindthebridge.com/mtbcrunchbase-techstartup-mas-2018/


Standford U
niversity: https://w

w
w

.gsb.stanford.edu/faculty-research/w
orking-papers/econom

ic-im
pact-venture-capital-evidence-public-com

panies

The economic impact 
of Venture Capital is 
beyond massive – as 

is its impact on 
innovation

https://www.gsb.stanford.edu/faculty-research/working-papers/economic-impact-venture-capital-evidence-public-companies


Let’s all thank VCs



A Little Homework
(optional, of course)



TRY THESE 
OUT. GET 

YOUR HANDS 
DIRTY!

Wazoku: https://www.wazokucrowd.com/
ISO 56002: https://bit.ly/3bZCgrg
ChatGPT: https://chat.openai.com/auth/login
https://a16z.com/the-techno-optimist-manifesto/

https://bit.ly/3bZCgrg
https://chat.openai.com/auth/login


PETER DRUCKER
A PRETTY FAMOUS MANAGEMENT THINKER

Because the purpose of business is to create a 
customer, the business enterprise has two – and only 
two – basic functions: marketing and innovation. 
Marketing and innovation produce results; all the rest 
are costs. 

“
Don’t Trust Me; Trust the Famous 
Dude

https://goo.gl/XnTZBs
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