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1. Companies that Understand 
The Power of Innovation Over 
Invention Will Be More 
Competitive

2. Prioritizing Digital Customer 
Experiences Will Be Crucial to 
Business Success

3. Productivity will Continue to 
Overshadow Performance



becoming old?

•32,3% of japanese citizens over 65 year 2050
•in China, India from 4%->10% during last 20 years
•in EC, >35% consumer spendig by >50
•in EC, >65% savings
•living at home longer is emerging trend

where do ideas come from



process examples

understand - observe - interpret - visualize - realize - communicate - implement

(IDEO)

Ask
Watch
Learn
Try
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RESEARCH ; summary

in succesful projects:
customer needs have been understood better
more attention was paid on marketing issues
development was more effective (not allways faster)
more external help was used
responsible persons had more power and authority



RESEARCH ; summary

failure statistics:
poor market analysis 45%
faulty /poor products 29%
inefective marketing & sales 25%
high production cost 19%
competiton 17%
false timing on market launch 14%
problems in technology / production 12%
miscellaneous 24%



CASE “ITERA” success story
•1973 Volvo mini car research
•plastics opportunities
•>200 product ideas, to be 
made of polymers

•energy crisis I and II
•1980 new enterprise founded
•marketing of “everlasting bike”
•introduction 1981, enormous attention in media
•production ramp-um 1982
•1982 production volyme 14 000

•1982 sales <7000 pcs
•bankruptcy 1982/1983, trade depts ~20 milj.

Project
•professionals
•top specialists
•international experts
•competitive market price
•FEA optimized structure



ITERA
vm. 1982







TAKATA

https://youtu.be/h8gJQ8KKBrs


Search for Growth

Growth State

Growth Makers

Growth Platform Growth 
Directions

Growth 
Strategy



Growth platform

• Economic state
• Abilities
• Management  
competence
• Operational 
environment

Growth directions

In-house
•product/customer-
matrix
•new deliveries
•new branches
In-network
•re-structuring
•Internationalisation
•new regions

Growth makers

In-house
•Competences
In-network
•Competences
•Partnerships
•Internationali-
sation potential

Growth State

•Product protfolio
•Future ways of 
growth



Break throughs

• PC
• cell phone
• d-cameras
• flat screen
• dvd
• air bag
• abs

• glass facades
• energy drinks
• sms
• mountain bike
• inline skates
• nordic walking
• internet

• eco disc
• VF drives
• common rail
• solar panel
• el. water tap
• micro wave owen
• DLMS








