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cognitive emphasis and differences ...
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[ S ] sensing
people who prefer sensing tend to focus on the present (past) and on concrete, real, 
practical, direct, facts-of-life experiences; information gained through the senses (explicit meanings).

[ N ] intuition
people who prefer intuition tend to focus on future possibilities, with a view towards patterns,
abstract relations and implicit meanings.

attending — how one gathers / absorbs information

http://www.myersbriggs.org/my-mbti-personality-type/
mbti-basics/sensing-or-intuition.asp

http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/sensing-or-intuition.asp
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[ T ] thinking (analytical)
people who prefer thinking tend to base their decisions on logic and objective analysis of
cause and effect relations.

[ F ] feeling (beliefs-based)
people who prefer feeling tend to base their decisions on values, beliefs i.e. internal sense of right 
and wrong, including subjective evaluation of human-centered concerns.

deciding — how one makes decisions once information is gathered / absorbed

http://www.myersbriggs.org/my-mbti-personality-type/
mbti-basics/thinking-or-feeling.asp



3D

Sensing (S)

1D

Feeling (F)

2D

Thinking (T)

OD/4D

Intuition (N)

causally driven

effectually driven

http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/thinking-or-feeling.asp
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energising — ones source of mental energy

[ I ] introversion
people who prefer introversion tend to focus on the inner-world of concepts, ideas 
and impressions.

[ E ] extroversion
people who prefer extroversion tend to focus on the outer-world of people, activities 
and objects.



[ J ] judging (structured)
people who prefer judgement tend to like a planned and organised approach to life and prefer 
to have things agreed and settled in advance — they seek control and certainty when and where possible.

[ P ] perceiving (probing)
people who prefer perception tend to like a flexible, open and spontaneous i.e. emergent approach to
life and prefer to keep their options open — as a consequence they have a high tolerance for ambiguity 
and uncertainty.

living and working — how one organises oneself and others



[ Op ] opportunities
people who prefer seeing opportunities tend to focus their energy on positive new ideas, goals and objectives
and tend to look at most situations in an optimistic way,  as a consequence they tend to be avid risk-takers.

[ Ob ] obstacles
people who prefer seeing obstacles tend to focus their energy on things and situations 
that might go wrong e.g. finding faults with proposals, schedules, projects and people, 
as a consequence they tend to be somewhat risk-adverse.

disposition — where one focuses ones mental energy



ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

Psychological Types ...Psychological Types ...

http://www.humanmetrics.com/cgi-win/JTypes2.asp
http://www.16personalities.com/personality-types


ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

Psychological Types ...

https://www.16personalities.com/estj-personality

https://www.16personalities.com/infp-personality

https://www.16personalities.com/enfp-personality

https://www.16personalities.com/istj-personality

http://www.16personalities.com/personality-types
https://www.16personalities.com/estj-personality
https://www.16personalities.com/infp-personality
https://www.16personalities.com/enfp-personality
https://www.16personalities.com/istj-personality


UNIMPORTANT

CERTAIN  UNCERTAIN

IMPORTANT

BACKCASTING 

forces
beyond your control

necessitate imagination,
exploration, testing 

iteration and verification.

FORECASTING 

forces
within your control
or forces which are

predictable are included
 in all scenarios.

INTERPOLATION 

past—present—future

EXTRAPOLATION 

past—present—future



FORECASTING — extrapolation





BACKCASTING — interpolation





the faster you drive the further your headlights must shine.



3D

Product / Practice

2D

Position

OD /4D

Purpose

1D

Philosophy / Point–of–View

https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise

theory of process …

http://www.youtube.com/watch?v=hL0ccUvR7H4&list=PLA49F667665596064

Arthur M. Younghttp://www.youtube.com/user/arthurmyoung

https://www.google.ie/?gws_rd=cr&ei=JZSNUrq3KoeLhQevuIGoCg#q=define+conceptualise
http://www.youtube.com/watch?v=hL0ccUvR7H4&list=PLA49F667665596064
http://www.youtube.com/user/arthurmyoung


3D

Practice e.g., Product / Service

1D

Passion / Philosophy

2D

Platform

OD /4D

Purpose

what to ... why to ...

how to ...

u_process …



3D

Product / Practice — Perception 

1D

Passion / Philosophy — Point-of-View

2D

Position / Platform — Pitch

OD /4D

Point / Purpose — Potential



3D

Coherence i.e., Clarity of Communications (S)

1D

Continuity (F)

2D

Consistency (T)

OD /4D

Confluence (N)

u_process …



3D

Practice (S)

1D

Passionate (F)

2D

P______ (T)

OD /4D

Purposeful (N)

u_process …



3D

Concrete Action (S)

1D

Commitment (F)


(compelling cause, motive)

2D

Community (T)

(open vs. closed)

OD /4D

Cause (N)



3D

Concrete Action (S)

1D

Commitment (F)


(compelling cause, motive)

2D

Community (T)

(open vs. closed)

OD /4D

Cause (N)

what to ... why to ...

how to ...



3D

Entrepreneurial Practice (S)

1D

Philosophy (F)


(effectual reasoning as guiding principles)

2D

Open Platform (T)

(vs. shared vs. closed)

OD /4D

Purpose (N)


(enhancing 

entrepreneurial practice)

change of state e.g. OPEN IDBM 

vs. event e.g. INSPIRE

http://www.youtube.com/watch?v=Szv_DJug9GU&feature=plcp&context=C47a4baaVDvjVQa1PpcFPtWOgD0bJLSD7Jbb7a0XzefpnsrD8UcJI%3D
http://www.effectualentrepreneurship.com/principles-of-effectuation/#

