Tata Chemicals
Magadi: Confronting
Poverty in Rural Africa
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Should TCM have had to engage in publ
service provision?




Subsistence

consumption
Rangeland
regenerates

Livestock
transportable

asset

& Community-Based
B 3 Organizations

7 % < 2
%\ %  Outside
= % x
> . Township
o N
Z- \
SIS

Within
.. Township

No formal
assets

No formal
governance

Division
level Forces

Community
Liaison
Officer

District level
government

Division level
government

Township CBO
Leaders

SWOT
Committee

Smaller SWOT

Sub-
Committees

Elected
Officials

St mcnme==—="

~

shulist



What was TCM'’s strategy in the 1990s?

Why do most companies pursue this strategy?
Why might this be a good strategy?

* What are the issues with this strategy?
What forced a reconsideration of this strategy?
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Doing what you think is best for the
community

« Widespread issue, especially in this context

« Community knows what they need. You do not.

Patrick Shulist
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1999-2004

How did TCM’s strategy change?

* What did they shift focus towards?

« What forced them to revisit this strategy?
* Why were a collective response and formal structur} = " ,




2004-2009

* What led to changes?

 Why was a district-level SWOT
Important?

* Why was the Stakeholder Forum
an improvement over SWOT
committee?

* What had now happened to TCM’s
strategy?

9 Aalto University Patrick Shulist
School of Business
||

8



= Local
Division level Division CBOs

government tribes

Stakeholder

District level Forum = .
government ownship CBO
Leaders

Elected

HEL SWOT Officials
Outside . Committee

.9 ‘\ T h. /
2, & Township _ -~
O - Community Senior Chief
‘(° \\‘ -~ o Liaison
/ \\ - -
> Within Olef)fliscc;r Smaller SWOT

... Township ‘ Tsown_ship

ervices
Employ- Sub-
Yay ment Committees

g
-
~ _
-
- Sris
— -
S-a e
S _-mm-

shulist



Moving Forward

 What do we do?
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