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Expert panel today

• Laura Solanko, Senior Advisor, The Bank of Finland Institute for 

Emerging Economies (BOFIT)

• Esko Aho, Chairman of the Board of China Office of Finnish Industries, 

Former Prime Minister

• Kirill Tervo, Attorney-at-law, Ad Astra Attorneys

• Elina Björklund, CEO, Reima Group



ДАННОЕ СООБЩЕНИЕ (МАТЕРИАЛ) СОЗДАНО И (ИЛИ)

РАСПРОСТРАНЕНО ИНОСТРАННЫМ СРЕДСТВОМ МАССОВОЙ 

ИНФОРМАЦИИ, ВЫПОЛНЯЮЩИМ ФУНКЦИИ ИНОСТРАННОГО АГЕНТА, 

И (ИЛИ) РОССИЙСКИМ ЮРИДИЧЕСКИМ ИЛИ ФИЗИЧЕСКИМ ЛИЦОМ, 

ВЫПОЛНЯЮЩИМ ФУНКЦИИ ИНОСТРАННОГО АГЕНТА.

Russian law "On Regulation of the Activities of Non-profit Organizations Performing the Functions of a Foreign Agent“

(extended to individuals on 1.12.2022)



February, 24th 2022



The war has displaced the 

most refugees in Europe since 

World War II.

6,287,500 (The UN Refugee Agency)

Source: UNHCR statistics, 14.11.2023



Led to energy source diversification

Source: McKinsey, 2023
-26 pp



Pushed global value chains to fill in 

production gaps

Source: McKinsey, 2023



Accelerated defense spending

Source: McKinsey, 2023



Triggered corporate exodus from 

Russia

Source: McKinsey, 2023



Today’s program

9:00 – 09:50 Opening words

Presentations by the panelists

09:50 – 10:10 Coffee break

10:10 – 11:30 Current situation in Russia, Q&As

Prospects for future development, Q&As

11:30 – 11:45 Concluding remarks



Presentations by the panelists

Laura Solanko
Senior Advisor, The Bank of Finland Institute for Emerging Economies 
(BOFIT)



Bank of Finland Institute for Emerging Economies (BOFIT), Bank of Finland

Russian economy, political risk and the 
effects of the war

Aalto School of Business

Laura Solanko
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| Public | BOF/FIN-FSA-UNRESTRICTED

What has been happening with Russian economy since 2000?

A) Reforms and rapid growth in 2000-2010 
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World Bank WDI database, November 2023



| Public | BOF/FIN-FSA-UNRESTRICTED

B) Maturing of the market structures and growing 
isolationism 2010-2020
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World Bank WDI database, November 2023



| Public | BOF/FIN-FSA-UNRESTRICTED

C) Towards an authoritarian war economy 2020- 2030
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Source: Central bank of Russia.
Source: Vesala (2023): Reorientation and rocket launchers? Regional 

insights on Russia’s wartime economy. BOFIT Policy Brief 13/2023.



| Public | BOF/FIN-FSA-UNRESTRICTED

Key economic consequences of Russia’s invasion

Short term: 

• Capital controls, unequal 
treatment of foreign investors, 
nationalizations are perfect 
examples of political risk 
materializing

• War is the primary goal of 
current economic policies, 
applies to all economic actors 
irrespective of ownership or 
sector

Long term: 

• severing ties to Western 
financial markets, Western 
investors and Western 
academic communities

• Smaller pool of knowledge, 
talent and financial resources 
available

• Increasingly dependent on 
one country – China

• Potential source of vulnerability

23.11.2023 17



Presentations by the panelists

Esko Aho
Chairman of the Board of China Office of Finnish Industries,

Former Prime Minister 



Presentations by the panelists

Kirill Tervo
Attorney-at-law, Ad Astra Attorneys 



Presentations by the panelists

Elina Björklund
CEO, Reima Group



Reima’s Exit from Russia

Elina Björklund
November 2023



We are here to champion an active childhood



We believe active kids are happy kids



In our clothes, kids can enjoy the outdoors in 
any weather



We know that being active outdoors is the key to
happiness and health



Now more than ever, kids’ well-being is 
our number one priority



For all ages from 0 to 12 Tip-to-toe year-round product 
offering 

Softwear

11%
Outerwear

61%

Footwear Accessories

13%15%

Year-round sustainable wardrobe

2 7

Serving everyday needs, both indoor and outdoor 

Award-winning quality & safety



Unique position globally

2 8

Reima is the only brand with global scale focusing purely on active kidswear

Outdoor 

& Sport 

brands

Childrenswear 

& Fashion 

brands



Focus on millennial customers

2 9

We want to solve two universal global problems

1. How do I get my kids to be
more active?

2. How do I buy the right 
clothes when I don’t have the 

time?

Our products are functional, 
comfortable, safe and sustainable



Not only clothes but entire solutions

3 0

“How could I ever survive without Reima?”

Newborn 
outfits

Preused
outfits

Reima
Baby Box:

Reima
Rescue:



Reimagine
2016-2020

Reima Journey
2012-2016

20162012 2019

Global roll-out

”How could I 
ever survive
without Reima”

Building the platform

Amazing Reima
2019-2024

2027

It’s all about CX

Consumer-driven, international, 
branded company

Global, responsible, 
digital platform

Reima’s strategic path

2 6 . 1 0 . 2 0 2 1©  R E I M A

Responsible
Reima 

Online is our
homebase

Data and loyalty
drive Reima

2023

Obsessed with
consumer value

Bold New Reima
2023-2027

Friends first



Reima’s strategy is paying off

3 2

60% of net sales from digital channels

06070809101112131415161718192021 22

Revenue (EURm)

26

154



A truly global brand

3 3

Over 80% of revenue from outside Finland - 400 employees globally

North 
America

Distribution Centers

Sourcing Office

HQ

Continental
Europe

Asia

Nordics



Reima in Russia

1960s Soviet era

1990s Distributors

2010s Own direct operation

- 80 employees

- 10 stores + 25 franchise stores

- Own Ecomm + strong wholesale

- Two brands Reima and Lassie 
24.2.2022

2022 Exit process starts in March

Signing of the deal in October

2023 Commission approval in February

2 3 . 1 1 . 2 0 2 33 4



http://www.reima.com/
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Decisions to stay or leave are complex

• Strategic considerations 

• The strategic importance and complexity of local operations

• Economic considerations 

• Incurred investments and potential financial losses

• Legal considerations 

• Procedures and processes lengthy & complex and contracts can be 
binding

• Political considerations 

• The presence of international sanctions, nationalization threat

• Social considerations 

• Local employees’ wellbeing and financial security



How does it look today?

Source: https://leave-

russia.org/?flt%5B131%5D%5Beq%5D%5B%5D=432

https://leave-russia.org/?flt%5B131%5D%5Beq%5D%5B%5D=432
https://leave-russia.org/?flt%5B131%5D%5Beq%5D%5B%5D=432




Responses of Finnish companies





What are the latest developments?



Panel discussion

Political Risk in Russia



Expert panel today

• Laura Solanko, Senior Advisor, The Bank of Finland Institute for 

Emerging Economies (BOFIT)

• Esko Aho, Chairman of the Board of China Office of Finnish Industries, 

Former Prime Minister

• Kirill Tervo, Attorney-at-law, Ad Astra Attorneys

• Elina Björklund, CEO, Reima Group



Key take aways

• Political risk changes its meaning: from “low 

frequency, high severity” towards “everyone’s 

risk”; 

• Fragmentation of global economy is to put more pressure on 

businesses forcing starker choices, increased jockeying over 

global norms, rules, and institutions, as well as picking sides with 

capital investments (“friend-shoring”);

• Geopolitical divides are mirrored in internal operations (HR 

systems, production systems, etc.);

• Political risk management is a dynamic capability.



History of Finnish-Russian international trade

Source: BOFIT Bank of Finland and Finland's National Board of Customs 
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Vienti Tuonti



Scenarios for a postwar Russia

1. Scenario #1: Regime survival – The end of the Korean War scenario

2. Scenario #2: State collapse – Russia becoming a Potemkin state

3. Scenario #3: Civil war – Back to 1917

4. A wishful thinking scenario: “Russia’s most optimistic course 

imaginable would bring a postwar regime under a new leader, a 

peaceful and constructive approach to the [country’s] problems, 

easing sanctions and a market-based reentry into the global 

economy.” 

Source: https://www.gisreportsonline.com/r/postwar-russia/

https://www.gisreportsonline.com/r/postwar-russia/


Closure

Kornei Chukovsky: “In Russia, one should live a 

long life” to see positive changes coming

Finland has one of the highest life expectancies 

in the world - 82.48 years…

Thank you everyone for today!

Source: https://www.worldometers.info/demographics/life-expectancy/

https://www.worldometers.info/demographics/life-expectancy/
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