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Industry under pressure
(Koivisto & Mattila) 

• The luxury fashion industry is facing increasing scrutiny due to its 
negative environmental impact and unsustainable production methods

• New business models in the form of second-hand commerce and 
renting are emerging as attractive options for consumers, reshaping the 
luxury fashion landscape
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Four prevalent business models 
(Koivisto & Mattila) 

• The prevalent business models in the 
second-hand luxury fashion industry

1. Third-party sales platforms, such as auction houses and digital 
operators, that curate, value, and sell luxury items. 

2. Peer-to-peer marketplaces that enable individuals and 
professional sellers to buy and sell second-hand luxury items

3. Closed-loop brands operate their own recycling operations, 
refurbishing and retailing used luxury items directly to 
consumers

4. Companies focused on reorganizing the value chain support 
luxury brands in establishing closed-loop operations
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Opportunity for the industry 
at large (Koivisto & Mattila) 

• The growth of the second-hand luxury fashion market presents an 
opportunity for the industry to transition to a more sustainable and 
circular model, extending the lifecycle of products and reducing waste 
and resource consumption 

• Consumer perception of preowned fashion is shifting from seeing it as 
outdated to valuing it as pre-loved or vintage

• The emergence of new business models within the value chain also 
increases the primary market value of luxury items and introduces them 
to new customer segments
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Unsustainable industry (McKinsey 2023)
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