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About University’s annual cycle



The quality system and the Aalto way of working are based on the PDCA cycle (Plan, Do, Check, Act). 

This enables us to improve our procedures and activities throughout the university to meet our 

strategic objectives.

Aalto University quality system

PLAN

• Aalto strategy

• Joint / Schools’ / 

Departments’ strategic plans

• Regulations, instructions

• Applying the improvements 

needed

CHECK

• Key performance indicators

• Internal and external evaluations

• Milestones achieved in strategic 

project portfolio roadmap

• Feedback

• Changes in operating 

environment and assumptions on 

external trends

ACT

• Identifying the needed

• Adjustments to the 

strategy

• Improvement actions

• Renewal of objectives

DO

• Research activities 

• Artistic activities

• Education and learning

• Societal interaction and impact

• Cross-cutting approaches: 

sustainable solutions, radical 

creativity, entrepreneurial mind-set

• Services and leadership

Procedures

Roles and responsibilities

Information

Resources



Annual strategic processes

September–November February–March April–May

UNIVERSITY 

PREVIEW

UNIVERSITY

REVIEW

Reviewing 

assumptions on the 

operating 

environment

Self-assessing 

implementation of 

Our plan during 

previous year

Setting targets for 

Our plan (1+3 

years)

UNIVERSITY 

DIALOGUE



University’s annual cycle, steering group 
perspective

OCTOBER–NOVEMBER FEBRUARY–MARCH APRIL–MAY JUNE

UNIVERSITY 

PREVIEW

UNIVERSITY

REVIEW

Step 1. Working on the 

topic: 

discuss weak signals and 

trends

Step 2. Analysis and 

recommendations: 

analyse weak signals and 

trends collected from the 

community and external 

stakeholders and make 

recommendations for 

University Dialogue

Step 1. Self-

evaluation: self-

evaluate the progress of 

the joint plans during 

the previous year

Step 2. Analysis and 

recommendations: 

analyse school self-

evaluations and make 

recommendations for 

University Dialogue

Board 

long 

term 

plan

MEC 

steering 

process

Step 1. Joint plans: 

update the joint plans 

based on University 

preview and review 

recommendations and 

board guidance. 

Step 2. Analysis and 

recommendations: 

analyse school plans and 

make recommendations 

for updates during the 

process

UNIVERSITY 

DIALOGUE

T1 follow-up (June)

• Key performance indicators 

• Progress of development project portfolio 

OUR PLAN

1 + 3 year 
university target 

agreement 

T2 follow-up (Sept):

• Key performance indicators 

• Progress of development project portfolio 

Continuously, when needed, make recommendation for the approving body/person on project gate proposals and response to PMT 



Our plan 2023-2026

Education



JOINT: Performance indicators, education

Performance indicators 2020 2021 2022 2023 2024 2025 2026

Education Actual Actual
Target

fixed
Target Target Target Target

Bachelor’s degrees (number of)
1 340 1 509 1 640 1 694 1 799 1 963 2 010

Master’s degrees (number of)
1 952 1 831 2 158 2 251 2 312 2 510 2 629

Doctoral degrees (number of)
214 182 239 257 260 273 272

Bachelor’s feedback: The response rate (%)
84,0 74,8 90,8 91,0 91,0 92,0 92,0

Bachelor’s feedback: The average of the points
4,0 3,8 4,0 4,0 4,1 4,1 4,1



JOINT: Performance indicators, education

Performance indicators 2020 2021 2022 2023 2024 2025 2026

Education Actual Actual
Target

fixed
Target Target Target Target

Bachelor’s degrees in target time ( 3 years) (%)
43,0 51,2 51,4 54,3 57,1 57,8 58,0

Bachelor’s degrees in target time + 1 year (%)
77,5 80,5 83,1 85,7 88,0 88,0 88,0

Master degrees in target time ( 2 years) (%)
22,5 24,9 31,4 35,1 38,7 39,7 40,0

Master degrees in target time + 1 year (%)
58,0 63,5 63,3 65,2 68,7 69,5 70,0

Continuous learning (MEC definition)
32 000 31 000 35 000 50 000 60 000 70 000 100 000



MEC current funding model





Useful links



KPIs in education
Key figures of 2022 and annual reports | Aalto University

Strategy and quality | Aalto University

Our plan 2023-2026 | Aalto University

Aalto KPI dashboard

Vipunen - Education Statistics Finland

Steering, financing and agreements - OKM - Ministry of 
Education and Culture, Finland
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https://www.aalto.fi/en/aalto-university/key-figures-of-2022-and-annual-reports
https://www.aalto.fi/en/aalto-handbook/strategy-and-quality
https://www.aalto.fi/en/our-strategy/our-plan-2023-2026
https://app.powerbi.com/groups/me/apps/ffe10111-ffba-4140-a2d9-c2a90c2948da/dashboards/a1f8ed89-a295-4648-81f4-0fa61d4f008b
https://vipunen.fi/en-gb/
https://okm.fi/en/steering-financing-and-agreements
https://okm.fi/en/steering-financing-and-agreements
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