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Learning and Teaching in Higher Education (5 ECTS)

Session 2:

Tue 19.3.2023 

12.15-16.00

University pedagogy,

Teacher's 

professionalism

+ visitor (Tiina)

Session 1:

Tue 5.3.2024 12.15-

16.00

Introduction, 

Approaches to 

learning and 

teaching

Session 4:

Wed 17.4.2024 

12.15-16.00

Becoming an expert
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Course timeline 5.3.-7.5.2024

Individual reflecting & processing during the course

Session 5:

Tue7.5.2024 12.15-

16.00

Reflection
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Essay version 1.0 DL 26.3. Essay version 

2.0 DL 23.4.

Essay version 

3.0 DL 7.5.

Peer feedback 

on essay version 

1.0 DL 9.4.

Learning log

DL 12.4.

Learning log

DL 15.3.

Learning log

DL 29.3.
Learning log

DL 26.4.

Session 3:

Wed 3.4.2024 

12.15-16.00

Quality 

in teaching

+ visitor (Eija)
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Schedule today 12.15–16.00
12.15−13.15 Visitor: Eija Zitting – Quality and KPI’s in 

education

BREAK 13.15−13.30

13.30−14.45 Quality of teaching

• Quality frameworks: European & National

• Aalto university quality system

• Group work: Quality of teaching

BREAK 14.45−14.55

14.55−15 Brief feedback on learning logs

15−15.45 Group discussion: Discipline-based pedagogy

15.45−16 Next + mid-course feedback
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Learning outcomes for this course
After the course, you:

• will be able to identify, define and evaluate factors that affect your teaching,

• will be able to recognize different learning theories and have become aware of how 

they influence teaching,

• have formed own approach to teaching / teaching philosophy and you have 

knowledge on how to develop your teachership and teaching,

• you recognize factors which affect to the quality of teaching,

• know how to consider students as experts of the future, have reflected on your own 

expertise and your development as a teacher,

• be able to understand your own teaching in a wider context and envisage the 

expertise provided, by your own field of teaching and the future prospects of the field.
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Quality and KPI’s in 

Education
(KPI = Key Performance Indicators)

Eija Zitting, Head of Learning 

Services



Quality of teaching and learning – KPI 

and funding model perspective

Learning and Teaching in Higher Education 

3.4.2024Eija Zitting 6



About University’s annual cycle



The quality system and the Aalto way of working are based on the PDCA cycle 

(Plan, Do, Check, Act). This enables us to improve our procedures and activities 

throughout the university to meet our strategic objectives.

Aalto University quality system

PLAN
• Aalto strategy

• Joint / Schools’ / 

Departments’ strategic plans

• Regulations, instructions

• Applying the improvements 

needed

CHECK
• Key performance indicators

• Internal and external evaluations

• Milestones achieved in strategic 

project portfolio roadmap

• Feedback

• Changes in operating 

environment and assumptions on 

external trends

ACT
• Identifying the needed

• Adjustments to the 

strategy

• Improvement actions

• Renewal of objectives

DO
• Research activities 

• Artistic activities

• Education and learning

• Societal interaction and impact

• Cross-cutting approaches: 

sustainable solutions, radical 

creativity, entrepreneurial mind-set

• Services and leadership

Procedures

Roles and responsibilities

Information

Resources



Annual strategic processes

September–November February–March April–May

UNIVERSITY 

PREVIEW

UNIVERSITY

REVIEW

Reviewing assumptions 

on the operating 

environment

Self-assessing 

implementation of Our 

plan during previous 

year

Setting targets for 

Our plan (1+3 

years)

UNIVERSITY 

DIALOGUE



University’s annual cycle, steering group 
perspective

OCTOBER–

NOVEMBER
FEBRUARY–MARCH APRIL–MAY JUNE

UNIVERSITY 

PREVIEW

UNIVERSITY

REVIEW

Step 1. Working on the 

topic: 

discuss weak signals and 

trends

Step 2. Analysis and 

recommendations: 

analyse weak signals and 

trends collected from the 

community and external 

stakeholders and make 

recommendations for 

University Dialogue

Step 1. Self-

evaluation: self-

evaluate the progress of 

the joint plans during 

the previous year

Step 2. Analysis and 

recommendations: 

analyse school self-

evaluations and make 

recommendations for 

University Dialogue

Board 

long 

term 

plan

MEC 

steering 

process

Step 1. Joint plans: 

update the joint plans 

based on University 

preview and review 

recommendations and 

board guidance. 

Step 2. Analysis and 

recommendations: 

analyse school plans and 

make recommendations 

for updates during the 

process

UNIVERSITY 

DIALOGUE

T1 follow-up (June)
• Key performance indicators 

• Progress of development project portfolio 

OUR PLAN

1 + 3-year 
university target 

agreement 

T2 follow-up (Sept):
• Key performance indicators 

• Progress of development project portfolio 

Continuously, when needed, make recommendation for the approving body/person on project gate proposals and response to PMT 



KPIs– key performance 

indicators

Discussion: what kind of 

indicators you would like to 

see for education?

3.4.2024 11



Comments:



MEC current funding model





JOINT: Performance indicators, education

Link to the University Dialogue Reporting tool in Power BI service

https://app.powerbi.com/groups/me/apps/47c98ad3-1842-4a30-b96f-ec0b1ec89e41/reports/a5aa28f4-ead4-401c-8f14-3d0601cd8180/ReportSectione5dece320ae195055d37?ctid=ae1a7724-4041-4462-a6dc-538cb199707e&bookmarkGuid=2bc8616d-f57d-4ec8-ad96-bf2209dc5684


Performance indicators, education



Useful links

Key figures of 2023 and annual reports | Aalto University

Strategy and quality | Aalto University

Our plan 2024-2027 | Aalto University

Aalto KPI dashboard

Vipunen - Education Statistics Finland

Steering, financing and agreements - OKM - Ministry of 

Education and Culture, Finland

   3.4.2024 17

https://www.aalto.fi/en/aalto-university/key-figures-of-2023-and-annual-reports
https://www.aalto.fi/en/aalto-handbook/strategy-and-quality
https://www.aalto.fi/en/our-strategy/our-plan-2024-2027
https://app.powerbi.com/groups/me/apps/ffe10111-ffba-4140-a2d9-c2a90c2948da/dashboards/a1f8ed89-a295-4648-81f4-0fa61d4f008b
https://vipunen.fi/en-gb/
https://okm.fi/en/steering-financing-and-agreements
https://okm.fi/en/steering-financing-and-agreements


Kiitos
aalto.fi

2.4.2024Presenter Name 19

http://www.aalto.fi/
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Qualification frameworks

3.4.2024 20



Qualification frameworks

European Higher Education Area
European Qualification Framework (EQF)

National level
The Finnish National Framework for Qualifications (FiNQF)

Aalto/ School/ Programme level

Degree regulations in the Schools of Aalto University 

Learning outcomes for Bachelor’s and Master’s Degree

The curriculum of the degree programme (usually in the form of study guide, 
SISU, etc.)

Teacher level
Course unit

Teaching session

Student level

Personal study plan

3.4.2024 21



European Qualifications Framework 

(EQF)

3.4.2024 22
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Qualifications frameworks | Finnish National Agency for Education (oph.fi)

The European Qualifications Framework: supporting learning, work and cross-border mobility (oph.fi)

3.4.2024

https://www.oph.fi/en/education-and-qualifications/qualifications-frameworks
https://www.oph.fi/sites/default/files/documents/eqf-10-years-guide.pdf


EQF’s objectives

3.4.2024 24

Qualifications frameworks | Finnish National Agency for Education (oph.fi)

https://www.oph.fi/en/education-and-qualifications/qualifications-frameworks


3.4.2024 25

Qualifications frameworks | Finnish National Agency for Education (oph.fi)

https://www.oph.fi/en/education-and-qualifications/qualifications-frameworks


Validating non-formal and informal learning in Europe

3.4.2024 26

Validation of non-formal and informal learning | CEDEFOP (europa.eu)
Formal, Informal and Non-Formal Learning – PE-LE project
european_inventory_validation_2018_Finland.pdf (europa.eu)

https://www.cedefop.europa.eu/en/projects/validation-non-formal-and-informal-learning
https://peleproject.wordpress.com/formal-informal-and-non-formal-learning/
https://cumulus.cedefop.europa.eu/files/vetelib/2019/european_inventory_validation_2018_Finland.pdf


National Qualifications 

Frameworks

3.4.2024 27



The Finnish National Framework for Qualifications (FiNQF)

• The Finnish National Framework for Qualifications (FiNQF) describes the qualifications, syllabi 
and other extensive competence modules that belong to the Finnish national education system.

• The purpose of the qualifications frameworks is to facilitate comparison of qualifications and 
qualification levels of different countries and to promote mobility and lifelong learning. 

• The qualifications, syllabi and other extensive competence modules are classified into eight 
levels based on the required competences.

• Each level in the qualifications frameworks describes the knowledge, understanding and practical 
capability achieved by an individual who has completed a qualification, syllabi or competence 
module at that level.

•  The competences are described as jointly agreed in European collaboration with the European 
Qualifications Framework, EQF.

Qualifications frameworks | Finnish National Agency for Education (oph.fi)

https://www.oph.fi/sites/default/files/documents/tutkintojen_viitekehysten_osaamistasokuvaukset_fi_sv_en.pdf

3.4.2024 28

https://www.oph.fi/en/education-and-qualifications/qualifications-frameworks
https://www.oph.fi/sites/default/files/documents/tutkintojen_viitekehysten_osaamistasokuvaukset_fi_sv_en.pdf
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Finnish Education Evaluation Centre FINEEC – (in 
Finnish Karvi*)

About FINEEC 

• Responsible for the national 
evaluation of education in Finland

• Produces reliable national 
evaluation information

• Supports quality management

• Universities must participate in 
auditions regularly

Audit of Aalto University

• Passed the audit 28.4.2023

• The Quality Label is valid for six 
years, until 28.4.2029

• Excellent level on all three areas:
• Creates competence

• Promotes impact and renewal

• Enhances quality and wellbeing

3.4.2024        32

*Kansallinen koulutuksen arviointikeskus (Karvi) webpage

https://www.karvi.fi/en


Aalto Quality management

3.4.2024 33



Aalto University quality system

PLAN

• Aalto strategy

• Joint / Schools’/ Departments’ strategic plans

• Regulations, instructions

• Applying the improvements needed

CHECK

• KPI’s

• Internal and external evaluations

• Milestones achieved in strategic 

project portfolio roadmap

• Feedback

• Changes in operating environment 

and assumptions on external 

trends

ACT

• Identifying the needed

• Adjustments to the strategy

• Improvement actions

• Renewal of objectives

DO

• Research/ artistic activities 

• Teaching and learning

• Societal interaction and impact

• Cross-cutting approaches

• Services and leadership

Procedures

Roles and responsibilities

Information

Resources



Multi-year evaluation programme

Internal and external 

evaluation of university 

activities

→ Ensures, that Aalto’s 

core activities are 

evaluated systematically.

Assesment and Feedback | Aalto University

https://www.aalto.fi/en/aalto-handbook/assesment-and-feedback?check_logged_in=1


Quality management tools for teachers in Aalto
Student surveys

• Course feedback (course and programme level)

• Bachelor feedback

• AllWell?

Staff surveys

• Wellbeing surveys

• Physical and digital campus evaluations

Internal, external and international evaluations

• annual university review

• discipline based evaluations

Career path processes 

• teaching competence assessment (TCA)

3.4.2024       36

Picture: Stock Images

Quality policy and system | Aalto University
Research assessments | Aalto University
Evaluation and feedback processes in teaching and learning

https://www.aalto.fi/en/aalto-handbook/quality-policy-and-system
https://www.aalto.fi/en/research-art/research-assessments
https://www.aalto.fi/en/aalto-handbook/evaluation-and-feedback-processes-in-teaching-and-learning


Recommendations of FINEEC audit of Aalto University:

• Systematic feedback for students should be strengthened

• formative feedback

• Feedback-on-feedback

• Aalto should consider ways to improve work-life balance for 

staff and study workload for students.

• Aalto should progress their outstanding work in EDI (equality, 

diversity and inclusion). 

• Aalto should incorporate radical creativity into capturing the 

impact and develop further qualitative measurements and 

indicators to capture impact particularly in artistic 

activities.
3.4.2024       37

Audit report_of_Aalto_university_28.04.2023.pdf

How could 

we develop 

these as 

teachers?

https://www.aalto.fi/sites/g/files/flghsv161/files/2023-05/Audit%20report_of_Aalto_university_28.04.2023.pdf


Education quality cycle 

3.4.2024        38

• Plan admission criteria for the 

programme/major/course

• Participate in curriculum 

planning

• Plan courses (intended learning 

outcomes, teaching methods, 

schedules, workload, 

assessment, feedback 

processes, pre-requisites…)

• Assess learning results

• Process course feedback

• Analyse graduate and 

stakeholder feedback

• Monitor study workload

• Self-evaluate

• Evaluation with colleagues on 

major / programme level

• Develop the course / 

programme based on 

learning results, 

workload and feedback

• Develop pedagogical 

skills, acquire 

pedagogical training

• Respond to the feedback

• Revise student selection

• Select students

• Facilitate learning (lectures, 

exercises, labs etc.)

• Supervise, advice & tutor

• Assess learning, give 

feedback and counter 

feedback, grade the students

• Collect feedback



Teacher's handbook at Aalto

3.4.2024 39

Teaching practices − checklist for 

teachers

Digital platforms for teaching and 

learning

Learning spaces for teaching in Aalto 

University campus

Information for new teachers – how to 

get started with teaching at Aalto

Aalto Teacher's handbook

https://www.aalto.fi/en/teachers-handbook


Programme director’s handbook

3.4.2024 40

Programme director's handbook | Aalto University

• Collection of guidelines, information about processes, tools, services and good 

practices at Aalto University.

• The aim is to support degree programme directors, heads of majors and others 

involved in implementing, evaluating and developing the programmes.

• Includes onboarding material (for programme directors).

• As the leadership and programme management practices are constantly developed, 

so is the material in this handbook

https://www.aalto.fi/en/programme-directors-handbook


Other viewpoints to quality of 

teaching?

3.4.2024 41



Group work: Learning café

3.4.2024 44



Idea of a Learning Café
• Four groups with different themes.

• Each café has a host, who remains there all the 

time, and a poster where the group documents the 

discussion and their ideas.

• Groups rotate (others than the host), until they have 

discussed all topics. (10 mins/table)

• Hosts present other groups’ findings to the new

group and help them discuss the topic further.

• Finally, each café host summarizes the key idea of 

the theme to others (~3 mins/table)

Theme
1

Theme 
2

Theme 
3

Theme 
4

3.4.2024 45



Themes

1. TEACHERS

2. STUDENTS

3. PROGRAMME DIRECTORS (and other directors e.g., department and 

school level)

4. UNIVERSITY MANAGEMENT

What are the elements/concrete examples of high-

quality teaching from the viewpoint of…

463.4.2024



Learning café wrap-up

Each group host presents their key ideas in 3 minutes.

What is high quality teaching from the viewpoint of a…

• Student

• Teacher

• Programme director

• University management?

3.4.2024 48



Quality of teaching – defining factors, viewpoints, 

measures

3.4.2024 49

Tuomainen, S. (2023) Supporting Students through High-Quality Teaching Inspiring Practices for 

University Teachers. Link: https://primo.aalto.fi/permalink/358AALTO_INST/ha1cg5/alma999706530106526

Money (Biggs 

2001)

Subjective perceptions 

(Hénard & Roseveare 

2012; Hill & Christian 

2012; Skelton 2005)

e.g.,assessment

, feedback, 

regulations…

Standards (Ellis 

2018), quality control 

systems (Biggs 2001, 

Huusko 2009); peer 

review, assessment 

etc. (Bright et. al. 2021; 

Krause 2021)

Stakeholders’ definitions  

(Nasser-Abu Alhija 2017, 

Devlin & Samarawickrema 

2010)

Skills and approaches 

(Wood 2017; Filene 

2005; Hativa 2000)

Communication

(Moore et. Al 

2007; Brown & 

Edmunds 2018 )

Pedagogical 

methods, 

clarity, 

motivation, 

Substance & 

curricular knowledge 

(Hativa 2000)

Safe and learner-

centred 

environment 

(Nilson 2016)

Teacher-student 

connection 

(Ramsden 2003)

https://primo.aalto.fi/permalink/358AALTO_INST/ha1cg5/alma999706530106526


16.11.2022
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Feedback on the learning logs
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Feedback of the learning logs 

3.4.2024 51

Your thoughts about academic Wellbeing, e.g., teacher’s wellbeing and its relation to students’ wellbeing…

“The information about well-being 

information desk was useful... also 

the online resources shared."

Factors, that promote your wellbeing as a teacher, top 

three:

1. Flexibility (e.g., content, methods, working hours)

2. Open working environment (e.g., peer support, 

non-discriminative environment)

3. Motivation (towards one’s own work – e.g., teaching 

topics)

"When I am calm and relaxed, I am able 

to relate more to the students and 

provide better support during the 

teaching sessions."



Feedback of the learning logs 

3.4.2024 52

Your thoughts about learning-centricity, its obstacles, and ideas for promoting it…

"Learning centricity for me is a general 

attitude in life (in every part of life, not only 

the university or school) towards an interest 

and curiosity to learn that does not aim at 

specific outcomes.”

“…university policy of getting more students might hinder the 

learning process” → "university handles students like a factory“

“Sadly, it seems that learning is often reflected and measured 

against what is necessary and useful in professional life.”

“…learning and studying in the university is often understood as a 

preparation for a job, instead of approached as a chance to learn for 

the sake of learning in itself.”

“I promote learning-centricity by 

providing information in multiple ways 

(text, images, videos, quizzes) and I focus 

to provide comprehensive feedback”



Discipline-based pedagogy

− Research of your field

3.4.2024      53



Educational research of your own field

1. Summarize orally the educational article you read as a homework and your 

insights in small groups

• Goals / research questions of the paper

• What kind of data is collected and how is it analyzed if there is an empirical part 
in the work?

• Are there any learning theories / models in the background?

• What are the key findings and conclusions and how can the results be applied 
in teaching practice?

• Would you recommend the paper to others to read? Why?

• Your thoughts on the article?

3.4.2024 54

3−4 persons in a group

             ~10−13 mins / paper

Go through the articles and your insights before 15.45.



Groups

3.4.2024     54

ENG + SCI

Anna A.

Mohamed

Mashrura

Timo

ARTS + ELEC

Anna E.

Talvikki

Aleksi

Lauri J.

CHEM + 

SCI

Samuel

Hossein

Jara

Matti

ELEC + 

ARTS

Filip

Gopika

Antony

Laura

ARTS + 

BIZ

Paula

Solip

Lauri V.

ARTS + LES

Hanna

Aino

Lauri

Evi



Thoughts & 

insights?
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For the next time
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Learning log 3, DL 12.4.2024.

Assignments for the next session 17.4.2024, 
instructions on MyCourses

3.4.2024 57

Write peer feedback on essay, DL 9.4.2024. 

Prepare also for giving oral feedback next time!

Reading assignment

Chapter 14: A quality approach to university teaching, p. 304–

323.



Learning log 3, DL 12.4.2024

  (on MyCourses under today’s session)

The aim of the learning logs is to focus and follow your learning and become aware 
of your thought processes. Learning log is a reflective writing concerning the topics 
presented in the previous contact session. It is a unique record of your thinking and 
learning during the course.

Questions for the 3rd learning log:

• What does high quality teaching in higher education mean to you?

• How can you verify high quality in teaching?

• Students’ viewpoint: How do they define high quality teaching? Have you 
discussed with your students about the theme?

• What possible threats could impact to the quality of teaching and how can you 
overcome them?

583.4.2024

Next 

week!

https://mycourses.aalto.fi/mod/feedback/view.php?id=1116335&forceview=1


Reading assignment

Chapter 14: A quality approach to university teaching, p. 304–323.

Hunne, Lynt & Chalmers, Denise (edit.) 2021. University Teaching in Focus. 

A learning-centred approach. 2. edition. London: Routledge. Available from 

Aalto Primo as an online edition (log in to get the access to the book):

https://primo.aalto.fi/permalink/358AALTO_INST/ha1cg5/alma99951

0057406526

593.4.2024

https://primo.aalto.fi/permalink/358AALTO_INST/ha1cg5/alma999510057406526
https://primo.aalto.fi/permalink/358AALTO_INST/ha1cg5/alma999510057406526


• The goal is to get support and feedback from a peer for writing the essay and to practice 

giving constructive feedback.

• Feedback is given from one essay (in peer group) in two different stages: first written on 

MyCourses in the discussion area of your peer group, and then orally during next 

session.

• Make sure your own essay version 1.0 is returned to MyCourses discussion area
as attachement so your peer has enough time to read it and write feedback. 

• Remember to give feedback to your peer of their essay by 9th April. Feedback 
chain: A → B → C → D → A

• Feedback should help your peer to continue their essay. You can focus on your peer’s

questions or e.g., give new viewpoints or literature tips.

60

Peer feedback on essay, DL 
9.4.2024.

3.4.2024

Next 

week!
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Feedback (or feed forward?)

Constructive
• Is about an issue/action

• Justifies the views

• Is useful for development

• Takes into account the recipient's state of 

development and situation

• States observations

• Two-way process: the recipient has an 

opportunity to respond

Unconstructive / destructive
• Is about a person

• Includes judgements (good / bad)

• Does not necessarily benefit anyone

• Does not take the recipient into account, 

is given only from the evaluator's perspective

• Makes subjective conclusions / interpretations

• One-way process  

The principles of feedback in education and student feedback in Aalto University 

| Aalto University

https://www.aalto.fi/en/services/the-principles-of-feedback-in-education-and-student-feedback-in-aalto-university?check_logged_in=1
https://www.aalto.fi/en/services/the-principles-of-feedback-in-education-and-student-feedback-in-aalto-university?check_logged_in=1


Mid-course feedback

1. How has this course supported 

your development as a teacher so 

far?

2. What has been the most useful 

for your development?

3. What could be developed?

2.4.2024

62

https://presemo.aalto.fi/lthe23
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Thank you!
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