OPENING SLIDE REMOVED BECAUSE OF A POSSIBLE COPYRIGHT INFRINGEMENT :P
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Why this topic?
= Animation is a growing Form of art ond industry
-  Animated Projechcs have the Ioiaaeer international potential of the
Finnish oudio visual projects.
= There are some difFferences in copyright management between
animated and live-action projects.
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Assumptions
-  You already know what copyright means
> You have dlready have or wil later goin general knowleclae
r‘eaardiﬂg copyright management in audiovisual productions.



THE DIFFERENCES
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Key difFerence between animation and live action

=> |n animation EVERYTHING you see on screen has been created
and did not exist before someone made it. This has some
copyr‘iath implicaﬁons.

= For example, in ahimated project you dont choose and actor
Film him/her. Instead, you heed to desiﬁn how your characters
look. lke and in which style you want to ilustrate them

-  When you create your charocters and world, new copyrights
are born.
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Some +hinas that are more +ypical For animated Projec{-e than live-action ones.

>

>

Animated Fims often have bigger bualaeJrc; than live-action. This usually
leads to co-production and sharing the copyright.

Animated projects have bigger potential in licensing and merchandising
than live-action.

Animated projects are sometimes created From existing IPRs like
books or comics. Adaptation of existing IPR can differ From live
action.

Animation is teamwork. and therefore creative process can be
rather collective.
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Basic copyrights stubk that applies equally to animated projects as to any
other audio visual piece of work.

Chain OF Title

Script

Music

Toalent aﬁreemeni's

S 200 230 20 7

E & O insurance
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IPRs specific to animation
Character desiﬂn
L_ocation de«;ian
Visual development

N2 2

Key concepts and c;‘ror'yboar‘ds to some extension
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IPRs specific to 3D Cal animation
> Digital assets. These are For example 3D models of the
characters.
> software and production pipeline.



RIGHTS MANAGEMENT
YOU BOTH OBTAIN AND RELEASE RIGHTS
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What does rights management include?

OP+ioninﬂ r'iﬂhi's

O|0+ainina rights

Con+r'ollina riathc:. while you have them

N2 2

Re\easina
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Options And Agreements (obtain)
Scrip+

Ur\derlyinﬂ rights
Tadlent

NDA MNDA
Submission form

280 280 200 7 27

I_icenc;ina aareemerﬁ; - you miath ae+ a license to use well
khown character for instance.
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Talent

5crip+wri+ers
Translations

Dialo Polish
Character degi@ner
L_ocation desiar\er'
Production desiﬁner‘
Ar+ Director
Director, co-directors
S+orylaoard artist
Cinema’rographer
Editor

28 2 20 20 20 0 R O R
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Deal Memos And Agreements (release)
Co-production agreement
Distribution deal

Global sales deal

Fihancing agreemerﬁrs

S 20 2

Licensing and merchandisina. Pay special attention to this when
Producina ahimation.

7

Collection aﬂr‘eemen’rs
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Collective manaﬁemerﬁr organisa’rion«; CMOs

-> Kopioero
- Teosto
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Licensing and Mer‘chandic;ina
> Big source of revenues but only for well known or aggrissevily
marketed IPS
More important for animated series than Fims
Some series and Ilully Financed with toy sadles

22"

Copyright law in US has been inFluenced by Disney. ‘Mickey
Mouse Act 97¢
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Fi@hﬂna over revenues that don't ye+ exist Is waste of time but..
= Moake sure someone wil be dble to benefit From L&M rights.
= Pay attention to First contracts you moke - they might disable
you exploiting L &M rights in worst case.
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Adap+a+ion9 in animation

=  In chidren's books, there is quite often ur\der\yina character
design and world

- Bi ar‘anols con be qguite particular of their characters

-> Inc?vidual outhors can be qui+e Par'ﬁcular' of their characters and
world they live in - there can be a big emotional attachment.

> Existing IPs can be great sprinﬂlaoar but adlso a deve|oPmer\+ hell.

> LAM rights related to newly created IP cen be difficult to
manage.

So why do i+?

> Con get the adults who know the property bring their kids to
cinemas

9

Can have Ioigger L &M potential even sharing these rights is
'I'ricky. .
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Plagiarism is a matter ofF ethics. Copyright in inPr'inaemem of law.

INn animation Plaaiaricsm is qui’re usual as there is more elements to imitate or

COPY.
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SOME A BIT RANDOM TAKEAWAYS

Make Fair & precise contracts olo’rainina the riathG. Br'ing the +oPic
to discussions with key creatives upfront.

Work only with people you Feel you can trust. Animation is teomwork.
Pay carekul attention in controcts. s you don't understand something,

Jue’r ask..

Understand cultural differences between countries and companies.
These are seen even in contracts and aareemerﬁs!

Archive the documents well D

Co-production is a marrioge

Animation has huae Po+en+ia| os business and art.



