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Meetings

On Fridays from 9-16 (end time tbc.), on the following days:

Fri 26.1. at 9-12 Introductions, and characteristics of qualitative
empirical research

Fri 9.2. at 9-16: Presenting empirical analyses and considering 
“what is this a case of”?

Fri 12.4. at 9-16: Theorizing from the empirical data
Fri 30.5. at 9-16: Presenting and discussing your full papers
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This and next time(s): Data analyses 
and “What is this a case of”?

- Deep dive into the data
- Initial theorizing from the data
- What is the phenomenon that I observe? How can I position 

and theorize it in terms of the existing literature(s)?
- Also considering the explanations that have not yet been 

(exhaustively) presented
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Agenda
9.00-10.10 Theorizing from the data

10.10-10.30 Coffee break

10.30-11.50 Paper session I
Presenter:                         Commentators:
Anna-Riikka Smolander  Jori and Emilia
Jori Mäkkeli                       Claire and Johanna
Elizaveta Sakhnovskaia Emilia and Thomas
Emilia Eräpolku                 Lin and Karelia

11.50-12.40 Lunch break

12.40-14.00 Paper session II
Presenter:                           Commentators:
Lin Chen                             Hanne and Kyu
Thomas Hoeger                 Elizaveta and Anna-Riikka
Xiaoqi Feng                        Hanne and Thomas
Johanna Niskavaara          Xiaoqi and Jori

14.00-14.20 Break

14.20-15.40 Paper session III
Presenter:                            Commentators:
Hanne Savolainen              Lin and Elizaveta
Yeon Kyu Lee                      Claire and Johanna
Claire Shaw                        Xiaoqi and Karelia
Karelia Dagnaud                Kyu and Anna-Riikka

15.40-16.00 Time for discussion and Q&A



Let’s discuss the reading

• What are your main takeaways 
from the Gehman & al. (2018) 
paper on “Theory-method fit” and 
“Inside-out research” by 
Hehenberger et al.(2019)?

• Is there resonance with your 
analyses and theorizing? How do 
you theorize based on your 
empirical analyses? Explain.

• Discuss in groups for 15 minutes
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Gehman et al. (2018)

- Presenting much used approaches to 
qualitative theorizing (but there are many 
more!!)

- Great insights on the different ways (with 
some similarities) to understand 
theorizing from the data
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“Gioia
methodology”



Core premises

- Ontological assumption: Social constructionism
- The focus is on a systematic process of inductive [or data-driven] 

analysis and theorizing from the data
- Data structure: How can the language/ expressions/ terms

informants use be categorized into first-order codes and second order
themes?

- What is theory? ”Theory is a statement of concepts and their
interrelationships that shows how and/or why a phenomenon occurs.”
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Theorizing from the data 
according to Gioia
- Theorizing by showing the dynamic relationship 

among the emerging concepts
- Can produce a processual understanding (how 

these interact in time and potentially produce 
outcomes) or understanding on analytical 
connections (how constructs constitute something 
else)
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Informants’ 
words

Analytical 
interpretation
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Granqvist, N., & Gustafsson, R. (2016). Temporal institutional 
work. Academy of Management Journal, 59(3), 1009-1035.



Issues?
- What to code for? How to decide that?

- Interpretation – of what? Informants as knowledgeable agents – the rich 
data should allow getting into their world (as interpreted by them) – and 
then interpreting that empirical experience as a scholar

- Transparency in explicating the analytical process (of interpretation)!

- What is the role of existing literature in this form of data-driven 
analysis?
• “Willful suspension of belief concerning previous theorizing”
• “Don’t let the existing knowledge get in the way!”
• But a lot of reading is necessary to connect your empirical study to an academic 

conversation, and to find your analytical constructs!
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Comparative case 
studies



Eisenhardt and comparative case 
studies
- Focus on inductive theory building from cases

- Case study: The dynamics present in a single setting – a rich 
empirical instance of some phenomenon, typically using multiple data 
sources

- Positivist: Replication logic – emergent theory is “tested” in each 
case on its own

- Note: Also a more constructivist form of case studies where each 
case is used to construct an understanding of the phenomenon under 
investigation (see e.g. Granqvist & Ritvala, 2016)
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Theorization from the data 
according to Eisenhardt
Steps: 

1. Look for a problem in the literature
2. Research design & theoretical sampling 

(where can this problem be studied in abundance)
3. Data collection (deep immersion)
4. Grounded theory building from cases (long histories, cross-pattern 

recognition), iteration between data and literature 
5. Writing

What is theory? 
- A combination of constructs, relationships between the constructs, and the 

underlying logic linking those constructs that is focused on explaining some 
general phenomenon.
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Davis, J. P., & Eisenhardt, K. M. (2011). Rotating 
leadership and collaborative innovation: 
Recombination processes in symbiotic relationships. 
Administrative Science Quarterly, 56(2), 159-201.



Issues?

• Production of testable propositions 
(hypotheses for quant studies)?

• Inductive – but within limits? Identifying the 
research gap from the literature rather than 
driven by the phenomenon

• Limits for presenting the data
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Processual 
approaches



Langley and the processual approach

- A broader onto-epistemological understanding “position” rather one 
“method”

- Process vs. variance thinking
- “Process researchers seek to understand and explain the world in terms of 

interlinked events, activity, temporality, and flow.”
- Underlying puzzle: “How on earth to analyze complex data dealing with 

temporally evolving processes that might be persuasive and theoretically 
insightful?”

- Process capture the movement over time from A to B, processes do not 
“stop” – but yet one needs to decide where to cut off

- A process of abduction
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Theorization from the data 
according to Langley
How to study processes?

1. Study things over time
2. Collect rich longitudinal data
3. Data should fit the time span
4. Find a suitable method for analysis (narrative analyses, grounded theory, 

comparative cases, …)
• Visual mapping (show how events are connected over time) and temporal 

bracketing (identifying phases) very valuable for studying temporal sequences

What is theory, then? Depends on which analytic strategies you use
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Theorization

- Theorizing as “disciplined imagination” 
(Weick, 1989, 1999)

- Dialectical process of 
• Immersing in the data and detaching from it
• Talk to many people, without being too much 

influenced by them
• Know the literature but don’t become 

handicapped by it
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Wright, A. L., & Zammuto, R. F. (2013). Wielding the willow: 
Processes of institutional change in English county 
cricket. Academy of management journal, 56(1), 308-330.



Inside-out research
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Lisa Hehenberger’s
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Lisa Hehenberger on
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Next time

Next version of the paper – moving on both with analyses and 
theorizing from the analyses based on the comments and 
insights you have received.

Next time we continue with approaches supporting theorizing 
from the data

More information about the presentation format etc. follows in 
MyCourses
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Flow of the paper discussions

A total of 20 minutes per student (strict)
• 3 min presentation
• 3 min commenting per each dicussant
• Comments from the group
• Nina’s comments and questions, and discussion

After the session:
• Write all your feedback in one document and then upload it to the Dropbox 

folder Session 2/ Comments by Tuesday 13.2.
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Coffee break
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