Organizational change in the
digitalizational era

Woo hoo

Idea is to understand digitalization and organizational change,
forget about the hype and discover what it means and what all this
really looks like in the actual work life.

Some funny and some sad stories included.
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How organisations change
-in theory
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Change theories are like beauty ads.

They give you (false) hope.
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In the core of
digitalization is not
technology, but
people and change.
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Moral of the story?

ower of
tradition

Another moral of the story?

“Five Monkeys Experiment” Never Happened. Obviously.

Its a story. On the internet. @

What monkeys have to do with
igitalization in organizations?
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https://www.uutismediat.fi/ajankohtaista/uutisten-viikon-tutkimus-tiktok-on-noussut-nuorten-tarkeimmaksi-uutiskanavaksi-kiinnostus-omaan-elamaan-liittyviin-uutisiin-kasvussa/

Reality we live in

Digitalization - but at what cost?
o

@

Gen Zis at risk 53%
and will need to be o
re-energized T

60% =
High productivity ‘]48% 4OA6B

is masking
an exhausted
workforce
74% 252% |32%
54% )
Finnish Institute of
Occupational Health (TTL)
How is Finland doing
[~ o @i fr—

Working whilesick s more common, and resignation
plans have incressed ?
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Will Al take our jobs...?

- L

Case Klarna
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https://www.klarna.com/international/press/klarna-ai-assistant-handles-two-thirds-of-customer-service-chats-in-its-first-month/
https://www.klarna.com/international/press/klarna-ai-assistant-handles-two-thirds-of-customer-service-chats-in-its-first-month/
https://twitter.com/klarnaseb/status/1762508581679640814?t=BYIL8G4QWX3COxltrX42ow&s=19
https://www.ttl.fi/en/research/projects/how-is-finland-doing
https://www.ttl.fi/en/research/projects/how-is-finland-doing
https://www.ttl.fi/en/research/projects/how-is-finland-doing
https://aaltodoc.aalto.fi/server/api/core/bitstreams/ed5dc199-dd9d-432c-a8f2-126a239ee0b0/content
https://www.microsoft.com/en-us/worklab/work-trend-index/

Change in organisations

Why change management fails?

Resistance to Change
Inadequate Communication
Lack of Leadership Support

Insufficient Resources
Unclear Objectives and Goals
Poor Planning and Execution

Lack of Employee Involvement
Organizational Culture Clash
Change Fatigue
Inadequate Training and Support
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Stories from the field
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All you need to know in one slide
picture

We are humans, not objects

"The only constant in life is change."

Heraclitus

And because we're humans, we thrive.
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