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Hello!

Who is Ant?

Design Leader with 30 years global experience

- Project & Client Leader at IDEO

- Head of Design at Futurice

- Head of Design at Vincit & Planet Centric Design Founder
- Good Growth Founder & Head of GG offering at Gofore

- Innovation Lead at Doberman / EY

- Sustainable Business Designer / Planet Diplomats




WHAT IS A GOOD

GROWTH
BUSINESS?
e\

lt’'s not business as usual!



T'he old way iIs very broken

Desirability

Do people want/need it?

Feasibility

Does it make money? Can we build it?



T'he old way iIs very broken

Desirability

The missing
lens S

. ags D | t/ d it?
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Viability Feasibility

Does it make money? Can we build it?



TIMIEE FOR A MAJOR
RIE IHINIKY



The new way of thinking

People

Improving the
lives of people and their
communities?

Good Growt

Business

Good business
sense for everyone
involved?

Eradicating or
reducing harm to the
natural world?




The new way of thinking

Good Growt
(ESG)




Business
Accelerator

Gt 8l the relevant rfo schice sd
POt yous need when selterg wp your
ww sustanabiily relsted busress

venture
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Expert Forum

Network, communicate and get advice
from thousands of sustainability esperts
around the world, Find partners and
fast-track solution delvery,

- —

Business
savvy
software

Maka sure that you are creating
softwire That K a6 saf%e & possbile
from economic rsks perspective

Lighthouse

Deulirse your strategic mumtansbiity
ole and the desred impact for your
Dusingss and youf Organsaton
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Good Growth
Katsastus

Give your iisting servces & Good
Growth MOT and define measrabke
goais for further sustainabiity
merovements

Services for
social capital

Mabke sure that your QRS wer WCes e
Created so that they tring sodal added
viahae Doth for &5 users and 10

the tecrwicyl community

0
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ockalart your project sith Peght and
rapration fom the keading experts in
sustainabilty and related fialds.
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Circular
Economy
Advisory

Engage orm of cur craudir ecoromy
Sparts 1o report on how your Busness

w dong and whire impeciid changes
can ba made.
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Developer
wellbeing

Mako sure t™hat your software & bang
created so that the developers enjoy
working with it.

A

A

Walk the Talk

Enguge orw of o wuslunstility
aparts 10 revies your day o day office
Operatons and recommend chandes
that make a big mpact

Win-Win
Ecosystem

Craate niw innowstions and business

opportunitios by bringing together the
A-Team for your sustairability related

proects.

Q&

Digital
Resilience

Make sre that your digital service is
being created so that it can caslly
adapt to hature change

Good Growth
Hacking

Mobilse 8 growth hackng team %o
reovie rew Good Growth hess and
Business opoortuntss that son off
from your essting serwoe portficlo

Latest &
Greatest

Gt an iy 10 digest, concise
riarmation pack that comtans
e latest rews on sustainablity
N your area of business

Tech to save
the world

Dewolop your gty servoes and setup
your infrastructure with sustanabiity
N mind %0 uncover environmental
opportunites

Good Growth

Sustainability
Storytelling

- = oot -
wround your Good Growth prapcts wd
ot the world know of the impect you we
creating

Event Guru

We Can inspire and plan your
sustanabiny reflated event by
CONNECNg you o the right people
dafining the core 1opics and opening
up key channels for success

Mini Finland

Co~create scamiessly with 2 large growp
of Finewsh citizens for Insight, foediback
and vakdation on al your project
developments.

o
QD

SDG
Deep Dive

Open up the United Natiors
Seatainutie Deve lopmwet Gows
and delirwe concretaly what they
mean for your business

Winning
From Waste

ISentily wadle propertes N your
Bausena s s andd orgarszat on and
take part in 2 hackathon styie eventt that
finds novel and positive uses for your

Blow Up Your
Business
Model

Afahyio your Currertt Duasinis s moadel|s)
sah the Good Growth lanses and
create new deas for improvement

elements / tools

Impact
Modelling

Identfy and wesualse the key causes

and effects impactng your Dusiness's

Lty goak

Design for
Everyone

Lairm why 1o desgn Tor the wicker
domogr sphic s Make a plan on how
10 execute design for everyone.

O

O
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Open
Learning

Loam about sustamabiity for your
business, from the simple basics to
in-depth teaching moddes delvered
by Our network of eaperts

Stamp of
Approval

Vidcdste your sustairatsity solutions
with & Torum of highly respec ted
extemal experts and achieve the
stamp of approvid for your brand

Coaching
Package

Gt yOuLE T AN Geerviw and geneal
understandng of the Good Growth
model, methodology and todls

Sharing is
Caring

Open up valuabio Karmngs and the
devalopment assets of your successiul
sustainablity soltions and trade goods
with |ho - mindod ComEanes,

Digital is
Physical

Open wp the value chens of your digits
sy pOrLTobo wvd redesegn ares
thut creste regutive meact 1o sociuely
and the ewronment

Good Growth
Design Sprint

Bring to e your concept theough
& tross-deciphnary Good Growth
Design Sgrint. The sprint incorporates
all the value-added activities of the
overal mode! In a condensed and agle

package

Good Growth
Game

A physca Good Growth research
200l that help us to understand the
motwvations, values and visions behing
CUSIOMmer NAIVAUAE and CoOmpany
tears




LETS TRY [T OUT!
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Digital is
Physical

Open up the value chains of your digital
services portfolio and redesign areas

that create negative impact to society Val ue Chai N Mappi ng

and the environment.
+

Impact & Influence

.




Value Chain Mapping

RECHCLING



Value Chain Mapping

u A & &@ ﬂ" @ﬁ‘@ ﬁg)g\ X

AGSREGATORS DISTRIBUTORS RESTAURANTS PACCAGING fooD DELWERY CONSUMPTION WASTE DISPOSAL
PROCESSORS RECHCLING

Check out this TED talk
How supply chain transparency can help the planet | Markus Mutz

https://youtu.be/ygxh6 KR4BPk?si=fRwTzoARVUPISJTh



https://youtu.be/ygxh6KR4BPk?si=fRwTzoARvUPlSJTh

A?

Aalto-yliopisto

Value Chain Mapping (your concept)

Before During After
What does it take to deliver What happens when people What happens after people
your product / service? use your product / service? use your product / service?
Guideline:

» Think about the things that need to be in place to enable your product or service to exist
- Take into account different stakeholders or partners along the value chain
» Think about energy needs and physical assets like transport, buildings, shipping, packaging, recycling etc.
« Map all these elements to the value chain in the places where they occur
- Create your full value chain picture that enables your product / service to exist and operate
- Think about sustainability and where you believe the most negative impact occurs within your value chain (ESG)



Impact & Influence

1. Map horizontally the negative
Impact of your value chain

2. Map vertically where you have
the most ability to influence

3. Create a change plan for the
most sustainable overall value

chain.

Ability to influence

Negative impact
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