






mission

why does          exist, for what purpose? 





mission

to bring inspiration and 

innovation to every athlete* 
in the world. 

*’if you have a body, you are and athlete’. 



mission

to provide our customers with whatever it takes 

for them to perform to the best of their individual athletic 
abilities, both physically and mentally. 

ref.: Nike Alpha Project.



vision

what is the picture—‘image’ of the future we seek to 

create—‘envision and enact’ in e.g.  
the next 3 to 5 years? 



vision

envision—strategic foresight and design.   

• what employees/athletes believe and want. 
• what customers/users need and want. 
• the challenge of competition. 
• the social–economic climate ref.: covid
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digital

transformation 

https://about.nike.com/en/newsroom/releases/board-member-john-donahoe-will-succeed-mark-parker-as-president-and-ceo-in-2020-parker-to-become-executive-chairman
https://about.nike.com/en/newsroom/releases/board-member-john-donahoe-will-succeed-mark-parker-as-president-and-ceo-in-2020-parker-to-become-executive-chairman
https://about.nike.com/en/newsroom/releases/board-member-john-donahoe-will-succeed-mark-parker-as-president-and-ceo-in-2020-parker-to-become-executive-chairman




core-values

how do we—want to—act, and be seen to act?

athleticism personified, irreverence justified.



core-values

how do we—want to—act, and be seen to act?

• courage — ‘just-do-it’.  
• determination — ‘search and destroy’. 
• individuality — ‘I am tiger woods’. 
• self-sacrifice — ‘there is no finish line’ 
• winning — ‘you don’t win silver, you lose gold’.



the majority of our in present actions are guided by our 
interpretation of the past, as well as our anticipation of, and aspiration  

for the future. 



culture — shared-values, beliefs, attitudes and assumptions. 



innovation

is in essence about the successful implementation 
of creative and imaginative insights and ideas that  

have reciprocal value. 



ROI — in what?

return-on-investment in innovative insights and ideas


that have value. 



ROI

minimise or optimise risk, maximise return-on-investment. 

ref.: sell more/less, charge more/less, profit more. 



strategy

how do we achieve the aforementioned 

mission, vision, and core-values? 



platform(s

the basis, foundation or core on which to create, 

build, leverage and sustain value. 



design—branding strategy

e.g. athletic footwear ‘ensuring’ and ‘expressing’ 

• the product as an extension of the body;  
enablement, enhancement and protection 
i.e. functions and features. 

movement — flows and fluidity, forces and fields. 
• the product as an extension of the mind.
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Marion "Frank" Rudy - ‘Inventor’ of NIKE AIR Cushioning Technology
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