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Al will result in the biggest productivity
Increase ever in history

+35%

+25%

+10%

Internet Steam Power Flectricity \rtificial Intelligence

; Based on & study Dy Nvudda en MIT (2023) Yea 1's mOrediDly hard 10 predhct thes Dot Mrst e ical
evwdence chg with Gahub Co-piot ) shows the same Whatever the 'l nuember £ wil be massve



It will 1S already
supercharging how
we do creative work

grand collaboration between lkea x Patagonia
; imagined by Al (FastCompany)

Redefinina develon«

+48% of the code on Github 1s written
by the Al-driven Github Co-pilot

< 3
: ey

Creating a new web app just with
voice command (Mckay Wrigley)

Video games created by Al

)



GenAl generated ideas are
outperforming human ideas

Large Language Models for Idea Generation in Innovation

LA te-w by e Y

- .

Studies show that the average quality of ideas generated by

GPT-4 is higher than those of humans, when rated on purchase
intent (Cornell University, 2023)

... and synthetic personas are
allowing us to do virtual testing

Using Language Models to Simulate Human Samples

-—
-
-

OFl-3
a lluma-

Frulyl

( orvect PIIY  Posaans Extrenwe Trams

Predicted Pmpun on of Texts

Figure 3 Analysis of GFT-3 and human responses from the Lucsd survey

language models can be seen as effective proxies for
specific human sub-populations in research. (Brigham Young
University, 2022)



Al maturity levels
differ from human
only to Autonomous




Al maturity levels
differ from human
only to Autonomous




Defining a strategic
response now will
result in a lasting
competitive edge

PROJECTS STRATEGY

PEOPLE

EXPERIMENT

\utonomous
Innovation

strategy

Defhine a clear vision and
coherent set of intiatives 10
supercharge your inmovat.on
process and organazation with Al

Al sprint
Demonstration
project

Demonstrate Creative Al's
potential for your businesses on
8 strategc innovation project
with the help of our team

hevnote
(raining

INSPIre your organczation with a
tallored keynote highhghting the
opporturtes and pitfalls of
Creative Al or get hands-on and
explore the future of iInnovation

through a | day sprint

SCALE

\utonomous
Innovation
transformation

fransforming all nnovation
processes, roles and tools in the
Organczaton 1o become fully
empowered Dy the latest Al
technologies

\utonomous
Innovation Engine

Build a separate Al-led
INNOVation pipehine -
(sems)autonomously creating
constant flow of vahidated new
DUSINGsSSs CoNCcepts

Autonomous
innovation
playbook

Playbooks and learning modules
that scale 10 build key
capabibties withun your teams




Defining a strategic
response now will
result in a lasting
competitive edge

PROJECTS STRATEGY

PEOPLE

EXPERIMENT

\utonomous
Innovation

strategy

Dehne a clear vision and
coherent set of intiatives 10
supercharge your inmmovaton
process and organzation with Al

Al sprint
Demonstration
project

Demonstrate Creative Al's
potential for your businesses on
a strategic innovation project
with the help of our team

hevnote
(raining

INSpire your organczaton with a
tallored keynote highhghting the
opportuntes and pitfalls of
Creative Al or get hands -on and
explore the future of Innovation

through a | day sprnt

SCALE

\utonomous
Innovation
transformation

fransforming all mnovation
Drocesses. roles and tools in the
Organization to become fully
empowered by the latest Al

P e~ hn()l-:).{ms

\utonomous
Innovation Engine

Build a separate Al-led
INNOVatIoN pipehne -
LSemejautonomously creating a
constant flow of vahdated new
DUSINGeSS CONCepts

Autonomous
innovation
playvbook

Playbooks and learning modules
that scale 10 buid key
capabihties withun your teams



Al-powered
Innovation
Sprint




What is a design sprint and
why did we stop doing it?

19



What is a design sprint and
why did we stop doing it?

Blocking 5 days is a lot
of time commitment

. o Low fidelity concepts
Selection bias is and no quant backing
everywhere
| ack of loo much

. overthi 1noe
concept quality erthinking



= Active poll 156 &3

Which aspect of a design sprint do you think will be most impacted by Al?

Generating a wider variety of solution ideas

T 4 2%

Quick prototype creation based on user preferences

Y 33%

Defining problems more precisely

Join at G 1
slido.com

#3323 199

Real-time feedback and iterations

G O’

|ldentifying target user segments more accurately

G 4%



The main
benefits of an
Al-powered
Innovation
Sprint

v Remove bias

All avallable data 1s considered
in the selection of iIdeas. and
synthetic testing of concepts

v Move faster

Efficiency gains at every step
of the innovation process
result in a faster go-to-market

¥ lterate sooner

Use Creative Al tools to test
new concepts earlier in the
process with synthetic users

4

v

Improve quality

The quality of concept writing
and visualizations gets
drastically improved

1.ook broader

Generate more options and
creative springboards and
pecome more “MECE"

Think harder

As an editor you can spend
more time thinking critically,
strategically and creatively



The 3 pillars of an
Al-powered
Innovation sprint AN

Generate Validate

,‘)w :}o
v Curate



| week before

| ram
.

Data review &
Model training

Generate

Exponential
Insights & ideation

. '..‘)‘ . c-)"'(.'\.\

\Validate

Synthetic
lesting & design

Simple yet powerfull process

Curate

High hdelity
Concept design

! \'.. e h J' t " '

G

iterate
Oor go to market

23



Deepdive into the
toolstack




Al powered Innovation Sprint

Before

Train

Data review &
Model training

» Gather all existing
competitive, user and
trend research and
generate more

» Train & build your own
LLM incl. synthetic user
input

» Scoping and setup of all
the tools for all sprint
participants

Tools
GPT-35
Claude 2
Chatbase

3

Day |

Generate

Exponential Insights &
ideation

* Review synthesized
research, explore the full
problem and redefine the
opportunity areas

» Generate Jobs to Be Done
for each opportunity area

» |deation of 100s of ideas
IN Minutes using
generative Al

Tools
GPT-4
lTasteGP1
Stormaz. ai

Day 2

\Validate

Synthetic
Testing & design

» Conduct synthetic

testing to prioritize ideas

» Refine the ideas from

your shortlist, iterate on
synthetic feedback and
work on your first visual

prototypes

Tools

synthetic Users
Midjourney
Adobe Firefly

-

ay 3

Curate

High hdelity
Concept design

» Concept writing and
refinement, by adding
specifiics hke name,
description, claims and
benefits, reasons to
believe

» Cross-check your
competitive positioning

» Invite consumers and end
off with real-user testing

Tools
Jasper.al
Durable

After

GIM

iterate

or go to market

» Capture all learnings
from a process and
outcome standpoint

» Build your final
presentation w/
learnings,
recommendations and
next steps

28



Scan your market
entry risks at a
glimpse

.f‘; Ethan Mollick @
D

Management consultants, keep a close eye on Al.

As an experiment, | fed GPT-4 the official practice McKinsey cases,
including the math. It nails it, often better than the official answer. (As
far as | can tell, these launched after the training data window for GPT-4

concluded)




Tap into the brain
of synthetic users

Run custom scripts (still in beta) with +/-3 users
per demographic and feed them into your LLM

Welcome to Synthetic Users!

Onr goal » %0 wverage 1™e power of artFicisl Maligence 10 gener ste reaialic symiNetic parsonas and evaiuate the
Oear abaity of yous Sees M 8 few Mmerwtes

32



Build your own
1.1.M (I arge

LLanguage Model)

t.g. Claude 2 can handle up to 100k tokens




Discover patterns
In consumer
behaviour were
none were found
before




Read the market
at a glimpse and
mix & match
(rends

Summary of coffee

what?




Generate infinite
ideas and refocus
on breaking,

building and
curating ideas

n Pretend 10 be the CMO of lkea Which 5 global brands would you ke to set up 2 &

partnershp with. share J nnovative product deas 'or each potential collaboraton

e
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Quantty will lead
to better quality
ideas




Welcome to Synthetic Users!

Remove selection e B & SRS,

bias, let synthetic e
users score your ~

longlist of 1deas

Research from Board of Innovation has shown
that synthetic user feedback has consistently
ranked the 50% worst ideas out of a "real user’
purchase-intent survey among the bottom 33%
of ideas




Double down on
(op-rated 1deas




=

Midjourney Bot « =i
A seaweed green textured transcluscent biobased packaging wrapping, the packaging is

pay 2

sourrounding a vegentable wrap. The seaweed packaging is sustainable and eco-friendly,
pro- viding a unique and innovative way to package food. The white background
emphasizes the minimalism of the packaging, while the soft light adds a subtle depth to
the image. The wrap inside is fresh and healthy, with a delicious filling that complements
vegetables. Photographed by An- nie Leibovitz, using a Canon EOS RS with a macro lens,
the lighting is a mix of natural light and stu- dio lighting, creating a serene and peaceful
at- mosphere. ~~v 5 ~-q 2 ~~q 2 -3 250 - @Board of Innovation (fast, stealth)

Visualize and test
concepts in the
fuzzy front end




You don’t even
need to own the

prompting

f'-\l‘v' vOUI PHHH;)I on e.g. pri 1[1‘[‘;ft'(1‘.0‘ cCOm
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You don’t even
need to own the
prompting

Generate your prompt:

- Reverse prompting with Midjourney’s
‘/describe” query

- Trends that go into a prompt (e.g. TasteGPT)

- Taste test results can serve as a prompt, to
optimize any pack design for retention
(get in touch if you want to hear more)




ay ; Delivery Container
Packaging For
Foods

Bwords Tested ® Tips @ WWimges @ B D

You don’t even Vo CEEEE e o2 02

This prompt will generate nice and modern delivery

need to own the cmaerpulagigrfoodt

your brand colors to the prompt !

9
l ) l‘( ) l]] I ) l l l] g A nice way to find quick and original ideas for your next food

delivery packaging !

Ghveltatry!

$3.99

Get Prompt

Buy your prompt on e.g. promptbase.com

More from @spacestudio



You don’t even
need to own the
prompting

Generate your prompt.

- Reverse prompting with Midjourney’s
‘/describe” query

- Trends that go into a prompt (e.g. TasteGPT)

- Taste test results can serve as a prompt, to
optimize any pack design for retention
(get in touch if you want to hear more)
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Curate with your
“real” users

The four levels of empathy:

1.

)
3.
4

Human — human

Human — synthetic
Al — human (beyond an Al generated script)

Al — synthetic

People in long distance

relationshins

16 year olds in Orange

C ount v

Create new users

Problems

Pair wit!

person.

| feel di

family b

| want ¢
connec

Ones.
Intercom

Mixpanel



Join at
slido.com
#3323 199

8 participants typing 22 &)

Any (other) great tools we should know about?

Assistant

anonymous agent Thisfacedoesntexist
Google Bard : : :
corporate revolutionalise combining Pdfai
Orchestrate for work decisonal
CoPilot -
iBM Participate . wcheckyourscriptcom Stable Diffusion + LoRa
reviews  workflows(from ® sprint  Inodash
miro
Canva e Apeg
bardeen gates
phases
3
world MS
STS
termscout

Humata

e Synthetic Users

Hotpot



The team to
make this happen

Visual Prompt Designer
manages the creative
aspects of the sprint.
They ensure that the
solutions align with the
company's branding, user
experience, and design
principles

Legal & Al Ethics

deals with legal and
regulatory aspects related
to Al and the industry
subject.

\I Data \nalyst

assists in data preparation,
analysis, and interpretation.
They collaborate with the
rest of the team to ensure
that the Al models are
trained on relevant and
accurate data.

\ccess to a prompt library
A prompt library is the
collection of the prompts
used by all of the team
members, making it easily
accessible for ongoing and
future sprints.

Project Lead

R&D

Visual Prompt Designer

Legal & Al Ethics

\4

Marketer

Al Data analyst

Prompt library

a7



Run your own
Al-powered sprint




4 Simple
steps to make it
happen

l. Select a case & Al sprint team
2. Build an Al toolstack & prompt library
3. Collect all relevant data and train your models

4. Run your first Al-powered Sprint & document
all learnings

BONUS: Run an Al strategy sprint to ensure
you're defining the right ambition, strategy and
governance.

PROJECTS STRATEGY

PEOPLE

EXPERIMENT

Autonomous
Innovation

strategy

Define a clear vision and
coherent set of initiatives to
supercharge your innovation
process and organization with Al

Al sprint |/
Demonstration
project

Demonstrate Creative Al's
potential for your businesses on
a strategic innovation project
with the help of our team

kevnote
(raining

Inspire your organization with a
tallored keynote highlighting the
opportunities and pitfalls of
Creative Al or get hands-on and
explore the future of innovation
through a | day sprint

SCALE

Autonomous
Innovation

transformation

Transforming all innovation
processes, roles and tools in the
organization to become fully
empowered by the latest Al
technologies

Autonomous
Innovation Engine

Build a separate Al-led
innovation pipeline -
(semi)autonomously creating a
constant flow of validated new
business concepts

Autonomous
innovation
playbook

Playbooks and learning modules
that scale to build key
capabilities within your teams

49



Tune in for our upcoming webinar on
Autonomous Innovation

Design Lean Autonomous
thinking startup Innovation
1990s 2010s 2020s

Human-centered design Hypothesis-led Al-powered imagination,
methods based on experimentation and creation and launching of
empathy and creativity validation new products

e (® 3



Let's connect on LinkedIn

Vincent Pirenne

Creative Al v =
Open-source
tools & reports £

Lennert Decuypere
Sr Consultant & Al lead

www.boardofinnovation.com/creative-ai




