


DALL-E - Here are the cartoon illustrations depicting 
the saying "like putting lipstick on a pig." These playful 
images feature a pig applying lipstick, designed in a 
humorous style suitable for a young adult audience. 
You can view and use the images for your educational 
or presentation needs!
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3 things we will cover today 

1 - Introduction to the course 

2 - Introduction to design 

3 - Design project



But first 

0 - Why should you listen to me? 

(or a little bit about myself )



Paulo Dziobczenski 
Chief Specialist in Strategic Design @LAB 

University of Applied Sciences  

- 9 years at Aalto University 
- 20+ years as a graphic designer in Finland 

and Brazil 

BA in Graphic Design (Brazil) 

MA in Design Management (Brazil) 

PhD in Design (Finland) 







————>



————>



Dziobczenski 2021









aalto.fi/en/research-art/design-inside







Your turn 

- Name 
- One thing about you 
- What do you want from this course?



#1 
 Introduction to the course

Here are the illustrations for your 'Introduction to the Course' slide, 
featuring a fun and colorful classroom scene with cartoon animals as 
students. These images should help set a welcoming and engaging tone 
for your course. Feel free to use them in your presentation!



The course 

- 13 sessions 

- 2 holidays 

- 3 guest speakers 

- 3 feedback/work together/share with colleagues days 

- 2 presentation days 

- 1 exam



The course 

- 6 ECTS - 160 hours 

- 09:00* -> 12:00** 

- 3 absences max 

- 2 or 3 breaks per day 

- Office hours - Monday to Thursday - 08:00 -> 09:00 

* academic quarter? 

**Week 3 - 14/05 and 15/05 - Sessions morning and afternoon



#1 First SECOND time in Mikkeli 

#2 First SECOND time teaching at BIZ school 

#3 First SECOND time teaching this course





This course focuses on design as a 
source of innovations and competitive 
advantages from a managerial 
perspective.  

Zooming in on design practices, 
processes, and outcomes, students will 
collaboratively construct a solid 
understanding of how design can be 
seen as a strategic resource, through the 
use of case studies, hands-on learning, 
and projects.   

Strategic Design Management 

Business organizations today are quite different 
from what they used to be, and the pace of 
change will only accelerate in the future.  

Previously dominant organizations across 
industries are being replaced by more agile, 
customer-oriented challengers, and in this 
context, design has been one of the main drivers 
fundamentally disrupting our assumptions 
about how competitive advantages are created, 
sustained, and transformed.  

Understanding how design operates as one of 
the most critical sources for new competitive 
advantages is essential for students of 
international business.





The goal is not transform you into designers…



The goal is that you know what design (and designers) can do.



User-centered design 

Design Thinking 

UX (User Experience)/CX (Customer Experience) 

Double Diamond 

Design Management 

Role of design in organizations 

Strategic Design



User-centered design 

Design Thinking 

UX (User Experience)/CX (Customer Experience) 

Double Diamond 

Design Management 

Role of design in organizations 

Strategic Design



User-centered design  

Student-centered course

Here are the updated illustrations for a student-centered course, designed in a 
more serious and refined cartoon style. The scene depicts a focused and 
professional classroom environment. These images should suit the more 
serious tone you're aiming for in your presentation.



The guest speakers



The schedule - Week 01 

#1 - 29/04 - Intro to the course 

#2 - 30/04 - Design management - Taija Turunen - Professor of 

Design Management @Aalto BIZ 

01/05 - VAPPU 🥳 

#3 - 02/05 - Design Thinking and Double Diamond (1/2) 

#4 - 03/05 - Design Thinking and Double Diamond (2/2)



The schedule - Week 02 

#5 - 06/05 - Design Project  

#6 - 07/05 - Design Operations - Harri Kiljander -  CEO and 

Founder of Alpha Design Partners  

#7 - 08/05 - Design Project - Mid-Presentation  

09/05 - HELATORSTAI 🥳 

#8 - 10/05 - Design Project 



The schedule - Week 03 

#9 - 13/05 - Ecosystems in Design - Anna Kholina  - Design 

Director at Futurice 

#10 - 14/05 - Design Project* 

#11 - 15/05 - Design Project - Final Presentation* 

#12 - 16/05 - Review session + extra topic 

#13 - 17/05 - Exam



The assignments 

- Assignment #1 – Critical Reading Essay (1/2) - 10 pts  

- Assignment #2 – Critical Reading Essay (2/2) - 15 pts  

- Assignment #3 - Design Project - Mid-presentation - 20 pts 

- Assignment #4 - Design Project - Final presentation - 30 pts  

- Assignment #5 - Exam - 25 pts



The deadlines 

- #1 – Critical Reading Essay (1/2) - Friday 03/05 

- #2 – Critical Reading Essay (2/2) - Friday 10/05 

- #3 - Design Project - Wednesday 08/05 

- #4 - Design Project - Wednesday 15/05  

- #5 - Exam - Friday 17/0



The grades conversion system 

- 0 -> 49 == 0 

- 50 -> 59 == 1 

- 60 -> 69 == 2 

- 70 -> 79 == 3 

- 80 -> 89 == 4 

- 90 -> 100 == 5



Let’s talk about the critical reading essays



User-centered design  

Student-centered course

Here are the updated illustrations for a student-centered course, designed in a 
more serious and refined cartoon style. The scene depicts a focused and 
professional classroom environment. These images should suit the more 
serious tone you're aiming for in your presentation.



You can 

- Pick the groups  

- Pick the client project 

- Pick the topic for session on Week 3 

- Pick* the texts to read for the critical reading assignments 

- Pick* the question in the exam 

- Etc. 

*with some relevant boundaries



Questions?



#2 
 Introduction to design

Here are the abstract illustrations for your 'Intro to Design' slide. These 
images feature stylized forms and vibrant colors to convey the creative 
and structural elements of design, set against a minimalist background 
to inspire a broader understanding of the discipline.



Go to menti.com and use the code 7494 1575

http://menti.com








https://www.youtube.com/watch?v=5lutHF5HhVA




Dieter Rams





https://www.vitsoe.com/eu/about/good-design

https://www.vitsoe.com/eu/about/good-design






















Good design -> Many perspectives 

Is it beautiful? 

Is it sustainable? 

Is it usable? 

Etc.



Questions?



#3 
Design Project

Here are the illustrations for your introductory project on designing a 
service or product for carbon-neutral Finland in 2035. These images 
depict a futuristic scene with sustainable technologies and eco-friendly 
urban development, capturing the essence of innovation in a 
sustainable future. They should serve well to inspire and contextualize 
your students' project work.



https://vimeo.com/795554022


(Re)design a product or service for 

Carbon Neutral Finland 2035



https://www.treasuryfinland.fi/investor-relations/sustainability-and-finnish-government-bonds/carbon-neutral-finland-2035/



We will follow: 

- Design Thinking process 

- Double-Diamond process







Let’s talk about group work







We will now form 4, 6 or 8 groups.



Tomorrow: Send to paulo.dziobczenski@lab.f 

- Group members 

- Client

mailto:paulo.dziobczenski@lab.fi






Increased Learning and Recall: Students who do not use mobile phones during lectures tend to write down more information, take more detailed notes, 

and score significantly higher on assessments compared to those who are actively using their phones. The distraction from mobile phones has shown to 

decrease the amount of information recalled and the quality of notes taken during lectures (Kuznekoff & Titsworth, 2013). 

Detrimental Effects of Multitasking: Engaging in activities such as texting, emailing, or using social media during lectures can significantly impair a 

student's ability to focus on the lecture material. Studies indicate that multitasking with digital technologies in class leads to poorer performance on tests 

and reduced information retention (Wood et al., 2012). 

Distraction Leads to Poorer Grades: Non-academic use of computers during lectures, such as surfing the web or checking emails, has been shown to reduce 

both the attention to and retention of lecture material. This kind of divided attention in the classroom can result in lower exam scores and diminished 

academic performance (Risko et al., 2013).



How about doing an experiment?



The schedule - Week 01 

#1 - 29/04 - Intro to the course 

#2 - 30/04 - Design management - Taija Turunen - Professor of 

Design Management @Aalto BIZ 

01/05 - VAPPU 🥳 

#3 - 02/05 - Design Thinking and Double Diamond (1/2) 

#4 - 03/05 - Design Thinking and Double Diamond (2/2)



Questions?



Kiitos 
Thank you 
Obrigado

paulo.dziobczenski@lab.f
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