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https://www.youtube.com/watch?v=iuYlGRnC7J8

STRATEGIC CHOICE CASCADE
Key Attributes Of Strategic Choice

What are our

aspirations
and goals

The right playing field:

* Where will we complete? which geographies product
The purpose of the

N\ categories, customer segments, channels?
enterprise: e Where will * Will we be narrow or broad?
* What is our we play
guiding purpose?
* What are our
measurable How will we
objectives? win chosen The core supporting activities:
markets? * What specific capabilities must
be in place?
What * Inwhat configuration
The unique right to win: capabilities
* With what value proposition? must be in
* With what competitive advantage? place to win?

* With what configuration of activities?
What
management
systems are
required?

The management systems:

* What systems, skills and
structures are required to
support the capabilities?



