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complexity theory 
…!

a scientific discipline that studied 
non-linear or non-predictable systems.



the ability to use foresight in order to make wise, 
insightful and imaginative choices is one of the most 

powerful capabilities of individuals and  
organisations in todays world.
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Holistic Understanding ‘Geometry of Meaning’ ...
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certain uncertain

Strategic Foresight Framework ...

http://www.youtube.com/watch?
v=6aLvCVL6bGw&feature=related

forecasting backcasting
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ready————aim————fire1.

appropriate condition: high certainty and predictability!
strategic approach: planned!
typical emphasis: forecasting!
dominant cognitive-emphasis: sensing—thinking!
design approach: specification-driven
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appropriate condition: high complexity or chaos!
strategic approach: emergent,‘desperation’ (Rambo)!
typical emphasis: backcasting!
dominant cognitive-emphasis: intuition—feeling!
design approach: learn-by-doing
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ready——fire

ready——fire

ready——fire

3.
——aim——fire

appropriate condition: high certainty and complexity!
strategic approach: planned and emergent!
typical emphasis: forecasting and backcasting!
dominant cognitive-emphasis: sensing–intuition/thinking—feeling!
design approach: specification and prototype-driven
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‘ design implies a considered choice ‘

McGrory



“ the strength of design is that  
it provides a way of thinking in advance  

of the consequences of our actions ” 
!

Massimo Lose Ghini




