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|0 Essential Questions to Evaluate a Business Idea

07.
What kind of
relationship do we want
with our customers?
10. 01. 02.
What must we What do we do 03. Who is
be good at? that people need How do customers our customer?

and want? find out about our

products?

Key Activities Core Customer Relations

10. 04.
What must we What distribution
be good at? channels

Key Partners Key Resources

Costs (Outgoings)

06.

What pricing model should we choose?

Core Value Proposition

08.

Who are we up against?

09.

with our Industry?

should we consider?

Core Channels : Core Customer Segments

Revenue (Incomings)

05.

How much is it worth to the customer?

What do we have in common



