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Student profile

| am studying arctic design engineering
My internship at power plant

Using Fusion360, heard about InDesign
Mathematics and Excel | like

My BSc thesis "Optimization of energy
consumption in electric vehicles from the
perspective of government budget-saving

measures."



Student profile

How do | react in situations...
What motivates me...

How do | organize myself...
I'm afraid of ...

When I'm facing conflict...



- CATEGORIZE
projects

* Try to avoid order

 Love many, hate
few




Criteria for any TEAM

Roles  Leader (PM) BALANCED

* Design Lead CAPABILITIES
 Business Shark

* Coding

e Electronics

Calendar

Motivation * Machine Design
Priorities * Materials
"Click” » all others

Team size







The team leader ( or PM)
- volunteer
- 2 extra ects
- a student, not a boss
- a regular team member + particular role
- trained and supported
- decided by the team and the teaching team (CPM1)




Conditions for any good progress

 You UNDERSTAND what is expected from you

« The REQUIREMENTS are on a proper level (not too

easy, not too demanding)

* You get FEEDBACK

Appreciation

Trust
Safety




Priority order?

» Objectives * Learning

* Processes « Communication
* Roles . Opennes

* Planning « Commitment







Sharing

Workload

Meetings
Learning Skills
Legislation Roles
Safety Protos
Accounting Testing

Rules Remotes

Control
Deliverables
Guidance
Support
IPR

NDA




% Resilient Responsive Reactive
(controlled, stress free) ( situational stress) (often tense, anxious, alert)

Introvert Ambivert v Extravert

(private, reserved) (balance social/solitude) (sociable, enthusiastic)

Preserver Moderate % Explorer
(conservative, practical) (innovation and practicality) (curious, visionary)

* Challenger Negotiator Adapter

(competitive, fighter) (goes for win-win) (team player, helping)

Flexible Balanced * Focused
(spontaneous, multi-tasker) | (both focused and playful) (organized, ambitious)

Natural leader:

* Resilient
Energetic, outgoing
and persuasive
Visionary
Competitive
Dedicated to a goal

BUT



Leaders who are generally calm must occasionally show
agitation and strong emotions

They may be generally outgoing and confident, but need to
be able to detach from social influences

They may strenghten a vision but also be practical and
efficient

They can be unyielding, but also nurturing on occasion

They must focus on goals, but occasionally be spontaneous
and playful.

How to pull this off?

By self-awareness and self-regulation
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Brave and honorable
candidates for PM




I'm not sure if this is the right
team...

Our manager is an idiot...
How will it go with the remote

students...
We have no XYZ skills...

We failed to get our first priority
project...
The project turns to smth different...




Trends in Arranged and Love Marriages

(% of total)
87.1%

Love Marriages

Arranged Marriages : ; |
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Scores on Rubin's Love Scale = |Love Marriagés
(9-item version; possible range 9 to 81) —— Arranged Marriages
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‘Your accuracy,
simplified.

\We aim to smpify the experience of
‘accurate e shooting. Our
Gesignprovidesapiatformtocreate the
¥fle of the future, that coud integrate
al the needed sensors and devices for

This system coud integrate o
for measuning range, wind and weather
2= wel as the performance of both the
rifie and the shooter A smart scope
woud anslyze the data and calcuiate
corrections, showing them directly on
the reticle. Complementing the rifle, a
‘smeartphone applcation would combine
analysis of balistics and shooter
perfonmance to @ detaied shooting
journel, giving personalized and acourat
tips to help the shooters perfect t
craft. A holistic system lke th

truly smplfy your accuracy.
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METALLITEOLLISUUDEN AMMATTILEHTI

METALLITERNIIKKA

Numero 6/2003

.

Protoja ja patentteja

TKK:n Tuotekehitysprojekti-kurssilla muotoilu ja koneensunnittelu yhdistyvat.
Kia Reponen ja Tuukka Tarkiainen olivat ryhmassa, joka kehitti Metso Drivesille
teollisuusvaihteen voitelua ja kotelointia.
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Reinforced Plastics
Volume 47, Issue 8, September 2003, Page 10
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ELSEVIER

COMPOSITE TECHNOLOGY
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News — Applications

EPTA launches catapult contest

Show more v

o Share ®9 Cite

https://doi.org/10.1016/S0034-3617(03)00812-9 Get rights and content

Abstract

A TEAM of Finnish engineering students took first prize at the
European Pultusion Technology Association's (EPTA's) first International
all Composite Catapult Shoot. Their device was both the most accurate
when fired at a specific target and covered the greatest distance with a
shot of almost 200 m.
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Kaavio 2. Heittovarren profiilin paastéa mitattu kiintyvyys laukaisuhetkella.
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Kaavio 3. Kiihtyvyyssignaalin amplitudispektri aikavaliltd 1,15 ...5 s.
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The end IS near




