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- - STUDENTS PROFILES,

PRIORITIES AND WISHES

No Team should have members
with fully conflicting priorities
Every team should have
candidates for PM and CDO




>30 volunteers for PM
Observations on team mate
wishes

Fine tuning and trading — at the
end of today's event -> COME
BACK!



TEAM - first things to do

* Find your corner at DF

 Check who is present

» Set up online meeting (if needed)
* Roundtable introductions

* Define your (temporary) team channel




online ideas

 Everyone hears
 Everyone sees
» Everyone understands why I'm here
 Agenda and need

 Time difference




TEAM - second things to do

Learn to know each other
Check: no terrible mistake
Check: calendars for success
Check: economy training (24.9,)

Talk: leadership 1.09.and 28.2. - 01.03.)




TEAM — next

« Talk about your interests as a team
* Develop your questions to sponsors
 How to test your interpretations

e Team excel sheet 19.09.2024

« Assignment of rights




TEAM — communication ?

 Email, phone...

e Zoom, Teams...
 Whatsapp, Telegram...
» Slack, Trello...

* Mural, Miro...

* (Googledrive, Dropbox...




PdP TEAM mentality

* |magine & talk: best possible start

 Team work, more than project

* Now, more than in the long run




PdP TEAM mentality
 Empathy
» Shared vision: why, what, how
» Various personalities; support
 Honesty, openness; trust

» Decision making
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Economy officer training 24.09. at 10:00-10:45
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Many times customers can'’t state the
requirements explicitly.

It is the job of the Product Developers
to understand the requirements.
Ultimately, a new product should
satisfy the user.

Listen
Ask
Repeat by own words




PdP TEAM meeting

 Why, what and how
 \Who does what
« Documentation

 Respecttime




PdP TEAM guidelines

We have rules & Goals
Everyone has strengths
We’'ll have fun

We design for meetings

We celebrate our results



PdP on personal level

* | am open

* | respect others
* |I'm trustworthy
* |I'm active

* | support others and team




1st. Floor = & =
Teams 1-7
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2nd. F'loor
Teams 8-14
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3rd Floor
Teams 15-17
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