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https://www.youtube.com/watch?v=ctLNFIXu6KQ
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Become More Strategic

DEMAND METRIC

Product Development Process Diggram

Description of Activities: Description of Activities: Description of Activities: Description of Activities: Description of Activities:
» Idea Generation: » Assess Market: * Business Analysis: * Product Development: * Go To Market:
o Requests o Segments & Size o Cost/Benefit o Technical Specs o Marketing Plan
o Customer Pain o Growth Potential o Resources Required o Prototyping o Sales Training
o Market Studies o Customer Needs o Capital Expenses o Trial Production o Distribution Plan
o Legislation o Legal Issues o Profitability/Margin o Testing & QA o Collateral Design
o Competitors o Competition o Anticipated Sales o Test Market Selling o Set Launch Date
Key Deliverables: Key Deliverables: Key Deliverables: Key Deliverables: Key Deliverables:
Product Concept Doc. Market Research Report Business Case Product Dev. Schedule Product Launch Plan
Market Req. Document Profitability Analysis Product Testing Report Product Launch Budget
Product Definition Product Req. Document Test Market Sales Report Product ROI Forecast
Statement

Target Launch Date Set

Checkpoint #1 Checkpoint #2 Checkpoint #3 Checkpoint #4 Checkpoint #5

Description of Activities: Description of Activities: Description of Activities: Description of Activities: Description of Activities:
» Review Deliverables » Review Deliverables » Review Deliverables » Review Deliverables » Review Deliverables
Decisions: Decisions: Decisions: Decisions: Decisions:

« Go/No-Go to Research * Go/No-Go to Analysis * Go/No-Go to Develop  Go/No-Go to Launch » Go/No-Go to Market

* Incubate Idea or Kill * Incubate Idea or Kill * Incubate Idea or Kill
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p" Project

XN neteote 1. Background

A ) N 2, Project objectives, expected deliverables

3. Methods

4. Organization

5. Work breakdown structure

PM BOK GUIDE 6. Schedule

Seventh Edition 7. Budget

AND The Standard 8. Communication plan

‘Cor‘ P r‘OJeCt Mcnoge”t 9. Meetings , checks and decision making
10.Risk analysis

11.Plan for reporting and transfer of
results

12.Tracking experiences, lessons learned
and feedback

A Guide to the Project
Management Body of Knowledge




STUDENT PROJECT

-Difference from industry;
-Part-time effort; competi
-Enthusiasm-skills-matrix
-Sponsor / students -relat
-Opportunities?

-Have fun

-This project will be (part
-Make the world better

skill
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enthusiasm




It's time we face reality, mates.
We are not rocket scientists.

© Larson










KEEP
CALM

FOLLOW
THE RULES

Being late

Email, sms, call
Rotation

Files and storages
Documentation

Bac
Sup

Ta

KUps
porting activities

k to strangers

Safety comes first
Fail fast succeed sooner



Make your self easy to find

Make yourself easy to help

Do your homework

We are all human

Start with what you can give

Look for the win win

Be concistent

Build your project brand (=promise,
no conflict with your ethics)

Luck happens (must buy tickets anyway!)

When all fails, just laugh!

By Heidi Roizen 2011 @ADF
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ATTITUDE

“Whether you think you
can, or you think you can't

-- you're right.”

“You know, | have a confession to make,
Bernie. Win or lose, | love doing this.”



https://www.youtube.com/watch?v=_uZT98e9WZA
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