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https://www.youtube.com/watch?v=ctLNFIXu6KQ






















1. Background

2. Project objectives, expected deliverables

3. Methods 

4. Organization

5. Work breakdown structure

6. Schedule

7. Budget

8. Communication plan

9. Meetings , checks and decision making

10.Risk analysis

11.Plan for reporting and transfer of 
results

12.Tracking experiences, lessons learned 
and feedback



STUDENT PROJECT

-Difference from industry; punishment & bonus ?

-Part-time effort; competing courses, work, hobbies

-Enthusiasm-skills-matrix

-Sponsor / students -relationship

-Opportunities?

-Have fun

-This project will be (part of) your life for 9 months

-Make the world better

skill

enthusiasm



It’s time we face reality, mates. 

We are not rocket scientists.

© Larson







Being late

Email, sms, call

Rotation

Files and storages

Documentation 

Backups

Supporting activities

Talk to strangers

Safety comes first

Fail fast succeed sooner



Make your self easy to find

Make yourself easy to help

Do your homework

We are all human

Start with what you can give

Look for the win win

Be concistent

Build your project brand (=promise, 

no conflict with your ethics)

Luck happens (must buy tickets anyway!)

When all fails, just laugh!

By Heidi Roizen 2011 @ADF



Attitude

Attitude

“Whether you think you 

can, or you think you can’t 

-- you're right.”

https://www.youtube.com/watch?v=_uZT98e9WZA
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