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Who is the hell is Ant? 

Design Leader with 30 years global 
experience


-  Truck Mechanic 

- Project Leader at IDEO 

- Head of Design at Futurice

- Head of Design at Vincit

- Planet Centric Design Founder

- Good Growth Founder

- Innovation Lead at Doberman / EY

- Teacher at Aalto AVP

Hello!
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“To keep a clear view of the 
destination, and steer the 

ship through both calm and 
stormy water” 

The role of the Project Manager



4 things to keep in mind as the Project Manager

Plan, Plan and then Plan again 

Curate, Connect and Communicate 

Inspire, Enable and Empower 

Cry, Laugh, Celebrate and say Thankyou


1. 

2.

3.

4.




Sept 3rd Oct 1st Aug 6th 13th 20th 27th 10th 17th 24th

Core Team  
Kickoff

Steering Team Kickoff

Existing Data Synthesis

• Recruit core team 
• Recruit speakers & partners 
• Recruit partner & consumer panels 
• Set-up working space

Planning

Expert Inspiration  
Day 1

Expert Inspiration  
Day 2

Partner & Consumer  
Session 1

Inc Working

Wider Fazer Engagement 
(Visual Journey, Newsletter, Video)

Food System Disruption 
Mapping 1

Steering Team Reviews

End Of Phase 
Presentation

PHASE 1

Inc Team Working 

Fazer Team Working (1 day per week)

Steering Team Review

External Expert Working

External Expert Working Session

IMMERSION INSPIRATION IMPACT

Wider Fazer Engagement

Food System Disruption 
Mapping 2

1. Plan, Plan and then Plan again 



2. Curate, Connect and Communicate 



3. Inspire, Enable and Empower 

Workshop 
Space Rocket Canvas

“To address cross-organisational issues we 
need to deploy cross-organisational initiatives.
Anton Schubert, 
Futurice



4. Cry, Laugh, Celebrate and say 
Thankyou



Checklist for Project Managers

Have a point of view - but try building a shared team vision from day one 

Acknowledge that people are different -  but try finding a way of working that suits all 

Find the right person for the right job - but give people a challenge so they can learn  
 

Keep your eye on the big picture - but make sure the details stack up 

Build the bridge between parties - and allow people to cross it 

Make your team feel like the best team in the world - but inspire them to be even better



Thanks! 
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