	
	[bookmark: dname]Asiakirjatyyppi
	[bookmark: dnumber]Numero
	1 (2)

	
	[bookmark: dclass]Tyypin täydenne
	[bookmark: dencl]Liite Liitetieto

	
	Asiakirjan luonne
	Asiatunnus

	[bookmark: duser]Osasto/nimi
	[bookmark: ddate]Päivämäärä
	[bookmark: dcode]Julkisuus



[image: aalto_fin_alakulma]

	[image: Aalto_EN_13_RGB_2-small]
	
	Department of Information and Service Economy 
	1 (3)

	
	
	Information Systems Science

	
	
	Final Report

	
	
	




	[bookmark: zLetterReceiver]

	[bookmark: dref]

	

	[bookmark: DTITLE]Course exercise: Project Management and Consulting Practice (37E01500), Spring 2018



The course’s project consist of four parts:

1. Consulting project offer for the “Healthcare” start-up company (deadline 30.1.2018 by noon)
2. EU Horizon 2020 application proposal, Part B (deadline 23.2.2018 by noon)
3. Consulting cost report (deadline 8.3.2018 by noon)
4. Evaluation report for the Part B (deadline 8.3.2018 by noon).

Use Microsoft Project 2016 to complete the report. Resource planning, WBS and costs can be exported from Project in Excel or PDF –format.

Length of the report:

There are no page limits for the reports.
Usually the length of the consulting project offer is about 3..4 pages.
The length of the EU Horizon 2020 application (Part B, section 1-3) is about 15 pages.
The length of the consulting cost report is about 2…3 pages
Peer Review Evaluation Report, 2 pages, template available.

A detailed description of the contents:

The consulting project offer

The consulting project offer consist of 
1. Project charter
2. Project schedule and resource planning
3. WBS for the project

Look at EU Horizon 2020 application Part B (Section 1..3) and plan how you are going to complete the application in the time. The EU Horizon 2020 call’s deadline is on 14th of March, but you need to leave time for the customer to read it through and complete it. Therefore, we ask you deliver the document on 23rdt of March.  Agree with the team, who is going to write, and what, and what you need to ask the “HealthCare” start-up company to do (mainly Part A). Provide the Gantt chart to depict dependencies with the various tasks and resources that you are employing. Employ this project plan and update while you are writing the application, Part B. 

The EU Horizon 2020 application, Part B (sections 1-3)

Follow the template’s instructions. In the case, you think that the company should write a section, you can leave it blank. This should occur rarely.  Especially, put the focus on writing Part B’s chapter Implementation and its section Workpackages, Deliverables, Milestones and Risks and include also the Gantt chart. 

Consulting cost report

Follow the execution of project with MS Project Planner. A good practice is record daily level your hours and what you did for your projects for example by employing MS Excel and, then, transferring this information into MS Project Planner. The consulting cost report should include the follow-up the use of the resources in order to provide the justification for the invoicing the customer for your work done. Print the use of the time, the resources cost report and overall cost report of the project:


Peer Review Evaluation Report

The peer review technique is employed in this course as in EU Horizon 2020 calls. There are three main categories (1) Expected Impact, (2) Excellences, and (3) Implementation. Each group evaluates two other groups proposals’ Part B. Scale from 1 to 5 is used for each three subsection. In EU Horizon calls, the maximum points are 15. Overall threshold is 13 points and from each of the categories you need to receive at least 3 points. In this course these, thresholds are not applied. The template for the evaluation can be found on MyCourse pages. 

Reflection

Let us have your comments on the course and the exercise in your final learning diary.



INSTRUCTIONS FOR RETURNING THE EXERCISES

Return documents specified in this exercise as a PDF -document either 30.1., 23.2., or 8.3 at noon to the assignment box in MyCourses.


Project charter

Using a text editor such as MS Word, write a brief charter (proposal) for the project. The project charter should include the following parts:
[bookmark: _GoBack]- Project name
- Contact person or project manager and team
- Objectives
· Summarize the project’s objectives (what)
- Problem description
· Motivation for why it is important to set up the project (current problems, opportunities etc.)
· What is aimed to be achieved with the project (on a general level)?
- Approach
· How the project is meant to be conducted: how will it achieve its objectives?
· Methods, technical solutions, a progress plan, partners and key stakeholders
- Key results
· The results of the project: product, service, knowledge, know-how, etc.
- The roles and responsibilities of the project workforce

Project scheduling and resource planning

- Describe the overall timetable with the summary tasks either using a Gantt chart or a
network diagram
- Depict the most important dependencies between tasks and milestones
- Allocate the resources (including yourself as the project manager or staff) to the tasks
- Obey the following rule for scheduling and resource planning:
- Find the critical path (using ‘Tracking Gantt’) for your project.

Work Breakdown Structure (WBS) for the project

- Plan the summary tasks and the most important milestones for the project
- Obey the following instructions for WBS planning:
· Each task should form a distinct output towards accomplishing the project’s objectives
· Lowest level tasks should not exceed five working days or one  calendar
week

Cost planning of the project
- Define the resource type for each project resource. Use different types (work, material, etc.)
- Define fixed costs at least for one task of the project
- Define personnel costs for the resources you have described earlier. Define both the base
salary and costs for overtime work
· Print the budget for your project
· Based on the budget make a proposal for total cost of your consulting project

Consulting cost report

You should have a daily level documents of your work 

- Print the Earned Value report (and Earned Value Over Time report) from MS project
- Print the resource cost report and if exceed the budget briefly explained that
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