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What’s the 
universal 
goal of 
any 
startup?
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There is no business model without 
revenue

12.3.2019
4

=



12.3.2019
5



Revenue models vs. revenue streams

A revenue model is a framework for generating revenues. It 
identifies which revenue source to pursue, what value to offer, how to 
price the value, and who pays for the value. It is a key component of 
a company's business model. It primarily identifies what product or 
service will be created in order to generate revenues and the ways in 
which the product or service will be sold.

A revenue stream is an amount of money coming in to a business or 
organization from a particular source.
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Revenue model 
pictionary



1. Free (or nearly 
free) for the user
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Early exit strategy

The method by which a venture capitalist or business owner intends 
to get out of an investment that he or she has made in the past. In 
other words, the exit strategy is a way of "cashing out" an investment. 
Examples include an initial public offering (IPO) or being bought out 
by a larger player in the industry. Also referred to as a "harvest 
strategy" or "liquidity event". 
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Pay what you want

Pay what you want (or PWYW) is a pricing strategy where buyers 
pay their desired amount for a given commodity, sometimes including 
zero. In some cases, a minimum (floor) price may be set, and/or a 
suggested price may be indicated as guidance for the buyer.
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Tip jar / donation

The donation model is based on users donating to the organization 
to help towards operation costs.
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Freemium

Freemium is a pricing strategy by which a product or service 
(typically a digital offering or application such as software, media, 
games or web services) is provided free of charge, but money 
(premium) is charged for proprietary features, functionality, or virtual 
goods.
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Barter

Exchange (goods or services) for other goods or services without 
using money. Trading in equity can be considered a form of barter.
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2. Paid (direct 
sales) revenue 
models
But now, let’s identify the revenue model from the example
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Single purchase model

The traditional method: buy something and pay for it, once.
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Subscription model

The subscription model is a revenue model where a customer must 
pay a subscription price to have access to the product/service. The 
model was pioneered by magazines and newspapers, but is now 
used by many businesses and websites.
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Premium model

The premium revenue model is the concept of offering high end 
products and services appealing to discriminating consumers. Brand 
image is an important factor in the premium business model, as 
quality is often a subjective matter. This business model seeks a 
higher profit margin on a lower sales volume.
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Pay-per-use & pay as you go model

Pay per use services are payment structures in which a customer 
has access to potentially unlimited resources but only pays for what 
they actually use.
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License fees

Licensing fees are paid as part of an agreement that defines the 
terms under which a tangible property is licensed for use by one party 
(a “licensor”) to another (the “licensee”). Royalties and license fees 
are generally paid on: Trademarks. Copyright. Patents.
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Third party & mixed 
options
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Advertising-based model

Many companies sell goods, services or a combination of the two. 
Online businesses and media companies often look to advertisers for 
most or all of their revenue. This is known as an advertising-based 
revenue model.
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Crowdfunding

Crowdfunding is the practice of funding a project or venture by 
raising monetary contributions from a large number of people, often 
performed via internet-mediated registries, but the concept can also 
be executed through mail-order subscriptions, benefit events, and 
other methods.
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Things to remember when choosing 
your own revenue models
• You don’t need to choose just one 

type of revenue model
• This is not an exhaustive list, new 

revenue streams turn up all the 
time. 

• The names of revenue models 
vary wildly

• Ultimately, what matters is 
customer satisfaction 
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