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The new kid on the block
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New product & service development tools

1. Value proposition
Value Proposition Canvas (VPC)

2. Business model
Business Model Canvas (BMC)
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Value Proposition Canvas
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Where do I get the input?

Customer profile
Learned from users

Value map
Defined by you

FIT
Validated with

real users



There be Post-It’s
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Your innovation
and creativity!



Not all issues are created equal
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Interative process
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1. New activity

2. Improving plan

3. Decision
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