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Eva
Sticky Note
"Champions of globalisation" - focus on expansion and integration across the world - there is an underlying implication that managers can have a strong and confident understanding about how to act globally - but what about the limits of their knowledge?

Eva
Sticky Note
Risk-taking is common at the top level

Eva
Sticky Note
A possibility for some critical interpretation: even though the author talks simply about "managers", there is a sense that he means primarily those managers who have high levels of decision-making power - i.e. those at HQ

Eva
Sticky Note
Categorisation of obstacles: economic, cultural and political
Looking at these through the design lens, we might ask ourselves:
- How well is HQ positioned to deal with each of these obstacles? E.g. it may have the financial, budgeting and planning capabilities to tackle economic obstacles - but does it have the cultural understanding to figure out how to engage with local suppliers and customers? Does it have the political know-how in addition to the weight and reputation that can help in negotiations? If not, where can these skills be found?
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Eva
Sticky Note
This suggests the "HQ knows best" syndrome - if local managers were truly in charge or listened to, this is less likely to have happened

Eva
Sticky Note
Need to adapt to the environment to achieve fit - to what extent can Walmart's existing structure and internal processes be modified to achieve this in China?

Eva
Sticky Note
We don't have enough information here to know what role local subsidiary managers played in this

Eva
Sticky Note
Walmart's core competence cannot work well in China in the absence of more efficient transport and logistics infrastructure. The question for HQ if it wants to move forward - should it allow its Chinese operations to develop their own core competence (perhaps branding?), keep trying to implement its existing core competence, downscale its ambitions to just the biggest cities or cut its losses and exit the market altogether?
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Eva
Sticky Note
Hubris and overconfidence in one's knowledge and predictions go hand in hand with unbridled optimism

Eva
Sticky Note
Should Walmart HQ revise it attitude to risk? Can we argue that risk-taking is what made it successful in its home country - in which case it is not easy to adopt a more cautious way of thinking when entering other countries? (cf. administrative heritage)

Eva
Sticky Note
Again - can we assume that 'managers' who are best placed to understand this are found at HQ, or should Walmart pay more attention to listening to its local subsidiary managers?




